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1 [ REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON
2 ON FEBRUARY 27, 2007, BEG NS ON PAGE 119.]

7 SUP. YAROCSLAVSKY, CHAI RVAN: THE MEETI NG OF THE BOARD OF
8 SUPERVI SORS IS NOW I N SESSI ON. GOOD MORNI NG, DON.

10 SUP. KNABE: GOOD MORNI NG

11

12 SUP. YAROSLAVSKY, CHAI RVAN: EVERYBODY PLEASE RI SE FOR THE

13 | NVOCATI ON AND THE PLEDGE OF ALLEGQ ANCE. THE | NVOCATI ON W LL
14 BE LED BY DR E. W MCCALL, PASTOR OF ST. STEPHEN M SSI ONARY
15 BAPTI ST CHURCH I N LA PUENTE AND THE PLEDGE WLL BE LED BY

16 ALBERT SM TH, FORVER CORPORAL, UNI TED STATES MARI NE CORPS,

17 RECENTLY RETURNED FROM SERVI CE | N | RAQ DR. MCCALL.

18

19 DR E. W MCCALL, SR : SHALL WE PRAY? OH, GOD, WE COVE,

20 THANKI NG YOU FOR THI S DAY. WE GRANT-- WE PRAY THAT YOU LL

21 GRANT THI S BODY THE ALTRUI STI C SPIRIT AS THEY, THE BOARD OF
22 SUPERVI SORS, SEEK THE HI GHEST GOCOD FOR THI S COUNTY. WE THANK
YOU NOW FOR THOSE WHO HAVE WORKED SO HARD AND THEY SEEK TO
G VE THEMSELVES AND SACRI FI CE | N THESE DAYS. WE PRAY. AMEN.
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1 ALBERT SM TH: PLEASE JO N ME FOR THE PLEDGE OF ALLEG ANCE.
2 PLEDCGE OF ALLEG ANCE ]

4  SUP. YARGCSLAVSKY, CHAI RVAN: SUPERVI SOR MOLI NA.

6 SUP. MOLINA: THANK YOU. IT'S MYy HONCR THIS MORNI NG TO MAKE A

7 PRESENTATI ON OF A CERTI FI CATE OF APPRECI ATI ON TO PASTOR E. W
8 MCCALL, SR DR MCCALL HAS SERVED AS PASTOR AS ST. STEPHEN

9 M SSI ONARY BAPTI ST CHURCH | N LA PUENTE SI NCE 1970. OVER THE

10 DECADES, ST. STEPHENS HAS GROMN FROM A SMALL CHURCH | NTO THE
11  AREA' S LARGEST AFRI CAN- AVERI CAN CONGREGATION. I T I'S NOW A

12 THRI VI NG PLACE OF WORSHI P THAT | NCLUDES A FAM LY LI FE CENTER,
13 A PRESCHOOL AND A YOUTH W NG FLOURI SHI NG SUNDAY SCHOCOL AND

14 Bl BLE STUDY PROGRAMS, A HOMVELESS M NI STRY AND A GOLDEN Cl RCLE
15 M N STRY, AMONG MANY OF | TS OFFERI NGS. PASTOR MCCALL RECEI VED
16 H' S BACHELOR S DEGREE FROM GRAMBLI NG STATE UNI VERSI TY AND A

17 MASTER S OF DIVINITY FROM THE AMERI CAN BAPTI ST SEM NARY OF THE
18 VST | N BERKELEY. HE HAS PURSUED ADDI TI ONAL STUDI ES AT

19 U CL.A, CAL STATE UNI VERSI TY AND PEPPERDI NE UNI VERSI TY AS

20 WVELL. IN ADDI TION TO H' S MANY CHURCH RESPONSI BI LI TI ES, PASTOR
21 MCCALL HAS BEEN VERY ACTIVE IN Cl VI C AFFAI RS | NCLUDI NG SERVI NG
22 AS A MEMBER OF THE BOARD OF TRUSTEES AT CAL STATE, RI VERSI DE,
23 SERVI NG AS A WEST COAST REG ONAL DI RECTOR OF THE S.B. C

24 AFRI CAN- AVERI CAN FELLOWSHI P AND SERVI NG W TH THE GOLDEN GATE
25 THECLOGE CAL SEM NARY. HE HAS RECEI VED VAR OQUS AVWARDS
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1 THROUGHOUT THE YEAR AND WE REALLY APPLAUD H M FOR ALL THE WORK
2 THAT HE DCES, AS VELL AS LEADI NG H S CONGREGATI ON. WVE THANK
3 H M SO MUCH FOR LEADI NG US TODAY I N OUR | NVOCATI ON. [ APPLAUSE

4 ]

6 SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR ANTONOVI CH.

8 SUP. ANTONOVICH: MR CHAI RMAN, ALBERT SM TH, WHO LED OUR

9 PLEDGE OF ALLEG ANCE TODAY, SERVED | N THE UNI TED STATES MARI NE
10 CORPS, HE SERVED IN | RAQ HE WAS A CORPORAL. HE'S ORI Gl NALLY
11 FROM NEW YORK AND NOW HE'S A STUDENT AT LOS ANGELES VALLEY

12 COVMUNI TY COLLEGE AND HOPES TO GO | NTO THE THEATRE. SO,

13 ALBERT, THANK YOU FOR COM NG DOWN AND LEADI NG US | N THE PLEDGE
14 AND ALSO FOR SERVI NG OUR COUNTRY | N THE UNI TED STATES MARI NE
15 CORPS. [ APPLAUSE ]

16

17 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. ALL RI GHT. BOARD

18 SECRETARY W LL CALL THE AGENDA.

19

20 CLERK SACH HAMAI: GOOD MORNI NG, MR CHAI RVAN, MEMBERS OF THE
21 BOARD, WE WLL BEG N TODAY' S AGENDA ON PAGE 6, PUBLIC

22 HEARINGS, | TEMS 1 THROUGH 5. ON | TEM NUMBER 3, AS | NDI CATED ON
THE SUPPLEMENTAL AGENDA, THI'S | TEM | S RESCHEDULED TO THE

MEETI NG OF MARCH 27TH, 2007, TO MEET LEGAL NOTI CE

REQUI REMENTS. AND ALSO ON I TEM 5, AS | NDI CATED ON THE AGENDA,
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1 SUPERVI SOR YAROSLAVSKY REQUESTS THAT THI S | TEM BE CONTI NUED
2  WTHOUT DI SCUSSI ON TO MARCH 6TH, 2007. ON THE RE...

4 SUP. YARCSLAVSKY, CHAI RVAN: 5.

6 CLERK SACH HAMAI: 5. ON THE REMAI NI NG | TEMS, WE' LL HOLD THOSE
7 FOR THE PUBLI C HEARI NG. ADM NI STRATI VE MATTERS, BOARD OF
8 SUPERVI SORS, | TEM5 6 THROUGH 15.

10 SUP. YAROSLAVSKY, CHAIRVMAN: BEFORE | TEM 5, WHAT WAS THE OTHER
11 ONE?

12

13 CLERK SACH HAMAI: | TEM NUMBER 3.

14

15 SUP. YAROSLAVSKY, CHAI RMAN: AND THAT IS RESCHEDULED FOR MARCH
16 277

17

18 CLERK SACH HAMAI: CORRECT.

19

20 SUP. YARCSLAVSKY, CHAIRMAN: | TEM 5 WE HAD CONTI NUED BECAUSE AT
21 THE TI ME THAT THAT | SSUE WAS COM NG UP, WE THOUGHT WE WERE

22  ONLY GO NG TO HAVE THREE PEOPLE HERE, SO YEAH, NO, SOIT S
ONLY A VEEEK, | T'S NEXT WEEK. ALL RIGHT. | THINK IT'S ONLY A
WEEK. YEAH. OKAY. SORRY. | TEM 6 THROUGH. ..
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CLERK SACH HAMAI: | TEM 6 THROUGH 15.

SUP. YAROCSLAVSKY, CHAI RVAN: Ms. MOLI NA MOVES, MR KNABE
SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER, | TEM5S 16 AND
17. ON | TEM 16, SUPERVI SOR MOLI NA AND A MEMBER OF THE PUBLI C

REQUEST THAT THI S | TEM BE HELD. | TEM 17 | S BEFORE YOQOU.

SUP. YAROSLAVSKY, CHAI RVAN: WE' LL HOLD THAT. KNABE MOVES,
ANTONOVI CH SECONDS. UNANI MOUS VOTE.

CLERK SACH HAMNAI: PARKS AND RECREATION, | TEM 18 AND 19.

SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMNAI: PUBLIC HEALTH, | TEM 20.

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: PUBLIC SOCI AL SERVI CES, ON | TEM 21, AS
| NDI CATED ON THE SUPPLEMENTAL ACENDA, THI S ALSO | NCLUDES
SUPERVI SOR KNABE' S RECOMMENDATI ON.
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SUP. YAROCSLAVSKY, CHAI RVAN: MR KNABE MOVES, MR ANTONOVI CH
SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

CLERK SACH HAMAI: M SCELLANEQUS COMVUNI CATI ONS, | TEMs 22 AND
23.

SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: ORDI NANCES FOR ADOPTI ON, | TEM5S 24 THROUGH
38.

SUP. YAROCSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMNAI: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

OFFI CER WH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. | TEM
39- A

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: ON I TEM 39-B, SUPERVI SOR MCOLI NA REQUESTS
2 THAT THE | TEM BE HELD FOR AN AMENDVENT AND SUPERVI SOR MOLI NA
3 AND SUPERVI SOR ANTONOVI CH BOTH REQUEST THAT THI S | TEM BE

4 REFERRED TO CLOSED SESSI ON.

6 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. LET'S HOLD I T FOR NON WE' LL
7 GO I NTO CLOSED SESSI ON, BUT | DON T KNOW ABOUT THE MOTI ON. YQU
8 WANTED TO DO THE MOTI ON BEFORE WE GO | NTO CLOSED SESSI ON,

9 GLORIA OR AFTERWARDS? ON 39- B?

10

11 SUP. MOLINA: (OFF-M KE).

12

13 SUP. YAROSLAVSKY, CHAIRVMAN: ALL RIGHT. SO LET'S HOLD I T AND

14  WE LL TAKE THAT UP.

15

16 CLERK SACH HAMAI: 39-C.

17

18 SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS.

19 UNANI MOUS VOTE.

20

21 CLERK SACHI HAMAI: 39-D

22

SUP. YAROCSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS.
UNANI MOUS VOTE.
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CLERK SACH HAMAI: 39-E.

SUP. YAROCSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: 39-F.

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, KNABE SECONDS,
UNANI MOUS VOTE.

CLERK SACH HAMAI: ON 39-G WE WLL HOLD TH'S ONE FOR A
REPORT. AND, ON | TEMS CONTI NUED FROM PREVI QUS MEETI NGS FOR
FURTHER DI SCUSSI ON AND ACTI ON BY THE BOARD, ON | TEM A-3, WE
WLL HOLD THIS I TEM FOR A REPORT, AND THAT THAT COWMPLETES THE
READI NG OF THE AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS
BEG N W TH SUPERVI SORI AL DI STRI CT NUMBER 3.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. THERE ARE SQOVE
PRESENTATI ONS THI' S MORNI NG. SUPERVI SOR KNABE.

SUP. KNABE: THANK YOU, MR CHAI RVAN, MEMBERS OF THE BOARD. |
WOULD LI KE TO ASK PUBLI C AFFAI RS SPECI ALI ST FI RST CLASS SPRI NG
DEHAVI LAND TO JO N ME, AS WELL AS MAJOR JOSEPH CHI ZMADI A
TODAY WE ARE RECOGNI ZI NG SPRI NG FOR HER 30 YEARS OF SERVI CE TO
THE UNI TED STATES COAST GUARD RESERVE. SHE HAS BEEN HONCRED BY
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1 THE DEPARTMENT OF DEFENSE FOR HER STELLAR LEADERSHI P AND THE
2 | NTERNATI ONAL CONTRI BUTI ONS TO THE FI ELD OF PUBLI C AFFAI RS AND
3 MEDIA AND COVMUNI TY RELATIONS, AS WELL AS FORElI GN AND CULTURAL
4 AFFAIRS. AS THE UNI TED STATES DEPARTMENT OF DEFENSE

5 | NFORMATI ON SCHOOL | NSTRUCTOR, SHE HAS RECEI VED FOUR

6 COMVENDATI ONS AS GO NG ABOVE AND BEYOND THE CALL OF DUTY AND

7 WAS HONORED AS THE CREATOR OF THE ANNUAL JO NT SERVI CES SALUTE
8 TO THE UNI TED STATES COAST GUARD. HER DI STI NCTI VE UNI TED

9 STATES COAST GUARD SEARCH AND RESCUE SKI LLS Al DED HER

10 HELI COPTER CREW I N SAVI NG LI VES | N ALASKA, M CHI GAN, W SCONSI N
11 AND CALI FORNI A. FEARLESSLY, SHE WOULD DANGLE OUT THE DOCOR ON
12 THE GUNNER S BELT TO AID STRI CKEN VI CTI M5 AS THE HELI COPTER

13 HOVERED OVER DI SASTERS. SHE HAS BEEN RECOGNI ZED AS THE

14 QOUTSTANDI NG ENLI STEE OF THE YEAR, HAS EARNED S| X GOCD CONDUCT
15 MEDALS, SI X MERI TORI QUS SERVI CE MEDALS, A COAST GUARD UNI T

16 COVMENDATI ON MEDAL AND A SPECI AL OPERATI ONS MEDAL. SO, ON

17  BEHALF MYSELF AND MY COLLEAGUES, WE WANT TO CONGRATULATE HER
18 AS WE CELEBRATE HER 30 YEARS OF SERVI CE, TO W SH HER CONTI NUED
19 GOOD THINGS TO HER AND HER FAM LY BUT | TH NK WE THANK YOU ON
20 BEHALF OF THE CI TI ZENS OF LOS ANGELES COUNTY BUT ALSO THE

21 CITIZENS OF THE UNI TED STATES OF AMERI CA. SO, SPRI NG THANK

22 YOU VERY MJUCH. CONGRATULATI ONS.

SPRI NG DEHAVI LAND: THANK YQU. [ APPLAUSE ]
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SUP. KNABE: NEXT, WE HAVE MAJOR JOSEPH CHI ZMADI A |'S BEI NG
RECOGNI ZED FOR 21 YEARS OF EXEMPLARY SERVI CE | N THE UNI TED
STATES AR FORCE. MAJOR CHI ZMADI A HAS BEEN AVWARDED

DI STI NGUI SHED FLYI NG CROSS AND Al R MEDAL W TH 13 CLUSTERS COF
BRAVERY AND VALOR AS A VI ETNAM COVBAT PI LOT AND A MERI TORI QUS
SERVI CE MEDAL FOR H' S OQUTSTANDI NG SERVI CE TO AMERI CA. HE HAS
CONTI NUED TO SERVE H S COUNTRY AS A VOLUNTEER OFFI CER AND
PILOT IN THE CALI FORNIA WNG OF THE CIVIL AlR PATROL SEARCH
AND RESCUE ORGANI ZATI ON. HE HAS ALSO TRAI NED AND MENTORED OVER
100 PI LOTS AND CONTI NUES TO G VE EVALUATI ONS AND CERTI FI ES
PILOT ON THE CVIL AIR PATROL'S LI FE SAVI NG AND OPERATI ONAL
READI NESS. THE MAJOR HAS BEEN HONORED BY THE LOS ANGELES
CHAPTER OF THE AMERI CAN RED CROSS AS A VOLUNTEER C. P. R AND

FI RST Al D | NSTRUCTOR AND SERVES ON THE DI SASTER RESPONSE TEAM
AS A G VER OF RELI EF AND COMFORT TO THOSE | N NEED W TH
STRUCTURE FI RES, EARTHQUAKES OR OTHER DI SASTERS. HE

PERSONI FI ES THE UNI TED STATES Al R FORCE MOTTO OF Al M H GH AND
H S LEADERSH P I N COVMUNI TY SERVI CES EMBRACES THE AMERI CAN
CORE VALUES OF SERVI CE AND SUPPORT TO HI'S FELLOW ClI Tl ZENS.
AND, AGAI N, VVE WANT TO CONGRATULATE THE MAJOR FOR 21 YEARS.
THANK YOU ON BEHALF OF ALL OF QUR CI TI ZENS OF LOS ANGELES
COUNTY, OF THE CI TI ZENS OF THE UNI TED STATES OF AMERI CA AS
VELL, TOO CONGRATULATI ONS. [ APPLAUSE ]

The Meeting Transcript of
The Los Angeles County Board of Supervisors
12



February 27, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SPECI ALI ST FI RST CLASS DEHAVI LAND: THE COAST GUARD S CORE
2 VALUES ARE HONOR, RESPECT AND DEVOTI ON TO DUTY AND |'VE BEEN
3 |INVOLVED WTH THE M LI TARY AND | LOVE THE VETERANS, | SUPPORT
4 THE VETERANS, SO, ON BEHALF OF ALL THE VETERANS THAT HAVE

5 SERVED OUR COUNTRY BEFORE, THAT HAVE DI ED AND THOSE TROOPS

6 ARCUND THE WORLD NOW | WOULD JUST LI KE TO HAVE A MOVENT OF

7  HONOR AND SI LENCE FOR THEM I N THEI R HONOR. THANK YOU. THANK

8 YOU, SUPERVI SOR KNABE.

10 MAJOR CHI ZMADI A0 JUST THANK YOU VERY MJUCH FOR THE HONOR AND |
11 FEEL VERY HUMBLED TO BE I N FRONT OF YOU TODAY AND I T'S MY

12 OPPORTUNI TY TO CONTI NUE TO SERVE THROUGH THE CI VIL Al R PATROL
13 AND THE COMMUNI TY SERVI CES THAT WE DO THANK YOU. [ APPLAUSE ]
14

15 SUP. KNABE: THAT'S ALL | HAVE.

16

17 SUP. YAROSLAVSKY, CHAI RMAN: MR ANTONOVI CH.

18

19 SUP. ANTONOVI CH: MR CHAI RVAN, MEMBERS, WE' D LI KE TO WELCOME
20 JOHN CGRIGGS FOR RECOGNI TION OF HI'S WORK AND DEDI CATI ON WHI LE
21 SERVI NG AS MY APPO NTEE TO THE COWM SSION ON H.|.V. HEALTH

22 SERVICES. HE'S A RESI DENT OF THE ANTELOPE VALLEY, RESIDES | N
LANCASTER. HE HAS MANY COVMUNI TY AFFI LI ATI ONS, | NCLUDI NG
SERVI NG ON THE ANTELOPE VALLEY CONSUMER ADVI SORY BOARD. I N
THAT ROLE, HE CHAI RED THE OUTREACH COW TTEE AND SERVED AS AN
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1 ADVOCATE FOR THE ANTELOPE VALLEY COMMUNITY. H' S RECORD I S
2 IMPRESSIVE WTH THE H. 1. V./A 1.D.S. PROGRAMS | N THE VALLEY,

3 INSTRUMENTAL IN THE FIRST A.l1.D.S. WALK FOR THE ANTELOPE

4 VALLEY, ACTIVE MEMBER OF THE NORTH COUNTY ALLI ANCE ANTELOPE

5 VALLEY HI.V./A 1.D.S. ALLIANCE, WHI CH WORKS | N COLLABORATI ON
6 WTH THE HEALTHCARE PROVI DERS TO BETTER SERVE | NDI VI DUALS

7 |INFECTED WTH TH S VIRUS. I N JUNE OF 2003, | HAD APPQO NTED

8 JOHN TO THE HEALTH COW SSION' S H. I.V. HEALTH SERVI CES

9 COW TTEE. HE PROVI DED A GREAT DEAL OF | NSI GHT AND SENSI TI VI TY
10 AND, WH LE H S PRESENCE ON THE BOARD W LL BE M SSED, WE WANT
11 TO THANK HHM FOR H'S SERVI CE TO THE COUNTY AND HE' S

12 ACCOVPANI ED TODAY BY BRAND LAND, ANTHONY BRASSWELL, ROBERT

13  BUTLER AND CRAI G VI NCENT JONES AND MARI O PEREZ. SO, JOHN,

14 THANK YOU FOR SERVI NG SAY SOVETHI NG?

15

16 JOHN GRIGES: | JUST WANT TO THANK YOU VERY MUCH. I T'S AN HONCR
17 TO BE HERE. | WANT TO THANK M CHAEL ANTONOVI CH FOR SELECTI NG
18 ME ON TO SERVE AS H'S COW SSI ONER ON H. 1.V. AND HEALTH

19 SERVICES. IT WAS AN HONOR TO DO THAT. | JUST HOPE THAT | WAS
20 ABLE TO BRI NG SOVE KIND OF BETTER LI VING TO THE PEOPLE I N THE
21 ANTELOPE VALLEY THAT LIVE WTH H I.V. AND A I.D. S. THANK YQU
22 VERY MJUCH, MR ANTONOVICH, AND | NEED TO THANK YOU BECAUSE
YOU RE THE ONE WHO MADE THI' S ALL PGOSSI BLE. THANK YOQOU.
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1 SUP. ANTONOVICH: THIS IS HI S FI ANCE AND WE' RE HOPEFUL THAT THE
2 WEDDING IS THI S YEAR OKAY? YOU KNOW | DO WEDDI NGS. GOCD TO

3 SEE YOU AGAIN. NOW | WANT TO | NTRODUCE A REMARKABLE PERSON.

4 NOW THERE ARE A LOT OF PEOPLE AT HOMVE WATCHI NG ON TELEVI SI ON
5 OR THOSE WHO ARE WATCHI NG ON THEI R COVPUTER SCREENS OR THOSE

6 WHO ARE LI STENI NG WHO FEEL THAT THEY CAN T DO ANYTHI NG BECAUSE
7 THEY JUST DON T HAVE THE ENERGY OR THEY THI NK THEY MAY BE TOO
8 OLD. THS IS A REMARKABLE LADY WHO, AT THE AGE OF 90, BOW.ED

9 213 SCORE IN A BOALI NG LEAGUE. KAZ MATSUDA' S STORY | N AMERI CA
10 BEGAN MANY, MANY YEARS AGO BY ACCI DENT. HER FAM LY, WH LE ON
11 VACATI ON I N SAN FRANCI SCO, M SSED THEI R BOAT BACK TO JAPAN

12 AND, AS A RESULT, SHE HAD TO STAY IN THE UNI TED STATES AND SHE
13 DECI DED THEN TO EMBRACE AMERI CA AS HER NEW HOME. HER FATHER

14 RELOCATED THE FAM LY TO THE FARM | N HAWTHORNE, VWHERE HE GREW
15 AND SCOLD SPANI SH ONI ONS. SHE ATTENDED GRAMVAR SCHOOL | N

16 HAWHORNE AND LATER SHE WAS MARRI ED AND HAD TWO CHI LDREN.

17 SHE'S ALSO A FORMER BASEBALL PLAYER I N THE 1930S BY THE NAME
18 OF BABE OSHI KI. KAZ HAD NEVER BOALED A GAME | N HER LI FE UNTI L
19 ONE FRU TFUL DAY WHEN HER HUSBAND WAS OUT AND SHE JO NED HER
20 FRIENDS AT THE LOCAL BOALI NG ALLEY. ALTHOUGH SHE WAS

21 | NEXPERI ENCED, SHE CAUGHT THE BUG AND HER 10 G RLFRI ENDS MADE
22 |'T A MONTHLY RITUAL TO GO TO THE LOCAL BOALI NG ALLEY. SO SHE
BOALED AT THE OLD TROJAN BOW.I NG ALLEY, ARLI NGTON BOALI NG
ALLEY, HOLI DAY BOALI NG ALLEY, BEFORE ULTI MATELY SETTLI NG AT
THE MAR VI STA BOALI NG ALLEY, WHERE SHE BOALS ONCE A WEEK W TH
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1 THE NIKKEl LADI ES BOW.I NG LEAGUE. SO ON TUESDAY, JANUARY
2 16TH, 2007, SHE BOWED A 213 GAME, AN | NCREDI BLE ACHI EVENVENT

3 BY ANYONE, ESPECIALLY THOSE WHO ARE | N THEI R 90S. HER JOURNEY

4 1S AN | MPORTANT ONE THAT TEACHES US ALL THAT IT IS NEVER TOO

5 LATE TO FOLLOW OUR PASSI ONS AND TO BE | NVOLVED, AND SHE' S HERE
6 W TH HER DAUGHTER, MARCY MATSUDA, WHO |'S TAKI NG A PHOTOGRAPH

7 RIGHT NOW AND LET ME G VE FIRST-- TH'S WAS | N THE RAFU SHI MPO
8 NEWSPAPER ON FRI DAY, JANUARY 19TH, HAS HER GETTI NG THE AWARD

9 AND NOWWE RE GO NG TO Gl VE HER THE-- AS YOU CAN SEE, THIS IS

10 HER FORM RIGHT HERE. THIS IS A PI CTURE OF HER BOALI NG

11 CONGRATULATI ONS. [ APPLAUSE ]

12

13 SUP. ANTONOVI CH: DO YOU WANT TO SAY SOMVETHI NG?

14

15 KAZ MATSUDA: THANK YOU.

16

17 SUP. ANTONOVI CH THANK YOU. OKAY.

18

19 MARCY MATSUDA: YOU SPOKE AT MY COUSIN' S HUSBAND S FUNERAL.

20

21 SUP. ANTONOVI CH: OH, YEAH HOW ARE YOU? GOOD TO SEE YOU. WELL,
22 CONGRATULATI ONS.

MARCY MATSUDA: THANK YQU.
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SUP. ANTONOVI CH: OKAY. WHEN THE 300 GAME COMES, WE' LL DO
ANOTHER ONE. YOU RE WELCOME. PROUD OF YOU. AND WE' RE GO NG TO
WRAP UP, BECAUSE WE' RE COM NG | NTO THE EASTER SEASQON, WE HAVE
LITTLE ERNTE, WHO IS A RABBIT, A LITTLE BOY RABBIT, HE' S EI GAT
WEEKS OLD. THIS IS ERNTE. AND HE' S LOOKI NG FOR A HOVE. MANY
PEOPLE DON T REALI ZE, WE HAVE MANY RABBI TS | N OQUR ANI MAL
CONTROL SHELTERS AND MANY PEOPLE ADOPT THESE RABBI TS EACH
YEAR, NOT JUST DURI NG THE EASTER SEASON BUT THROUGHOUT THE
YEAR THEY MAKE VERY NI CE PETS. MY TWO NI ECES, M CHELLE AND
FRANCI NE, HAD LI TTLE RABBI TS GRON NG UP AS PETS, ALONG W TH
THE CATS AND THE DOGS, AND THEY GOT ALONG VERY WELL W TH
EVERYONE. SO HON ARE YOQU, ERNIE? ERNITE'S GOT A LI TTLE WH TE
NOSE. SO ANYBODY WHO WOULD LOOK TO ADOPT ERNIE, CALL THE
TELEPHONE NUMBER (562) 728-4644 AND YOU | F WANT TO HAVE A LOT
OF LITTLE ERNIES, YOU GET TWO. | F YOU JUST WANT ONE, JUST GET
ONE ERNI E AND THAT WLL DO THE JOB. OKAY? DOES THAT OKAY? LOOK
AT THAT LI TTLE NOSE. G VE MY | NTERN, BRETT ERI CKSON, WHO HAS
DONE A GREAT JOB AND WE APPRECI ATE ALL HI'S SERVI CE, AND HE' S
GOl A WONDERFUL MOTHER, WHO S MY DEPUTY. WHY DON T YOU GET I N
HERE, ALI TA.

SUP. YAROCSLAVSKY, CHAI RVAN: | S THAT I T?

SUP. ANTONOVI CH: THAT' S I T.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. | THINK I HAVE A COUPLE...
2  OKAY. WE HAVE TWO- - THREE PUBLI C HEARI NG | TEMS. WE' LL TAKE
3 THOSE UP NOW SACHI, | TEM NUMBER 17

5 CLERK SACH HAMVAI: BEFORE | GO TO I TEM NUMBER 1, ALL THOSE WHO
6 PLAN TO TESTI FY BEFORE THE BOARD, PLEASE STAND AND RAI SE YOUR
7 RIGHT HAND TO BE SWORN IN. [ ADM NI STERI NG OATH ]

9 CLERK SACH HAMVAI: THANK YOU. ON I TEM NUMBER 1, THIS IS THE

10 HEARI NG ON THE ANNEXATI ON OF APPROVED TENTATI VE SUBDI VI SI ON

11  TERRI TORI ES TRACT NUMBER 53618 TO COUNTY LI GHTI NG MAI NTENANCE
12 DI STRI CT 1687 AND COUNTY LI GHTI NG DI STRI CT LLA-1,

13 UNI NCORPORATED ZONE, CHARTER QAK AREA AND THE LEVYI NG OF

14  ASSESSMENTS W THI N THE ANNEXED TERRI TORI ES FOR STREET LI GHTI NG
15 PURPOSES FOR FI SCAL YEAR 2007/ 2008. NO WRI TTEN CORRESPONDENCE
16 WAS PRESENTED.

17

18 RANDINE RU Z: MY NAME | S RANDINE RUIZ AND | AM A SENTOR CI VI L
19 ENG NEER FOR THE DEPARTMENT OF PUBLI C WORKS. | AM FAM LI AR

20 WTH THESE PROCEEDI NGS FOR THE ANNEXATI ON TO LI GHTI NG

21 MAI NTENANCE DI STRI CT 1687 AND COUNTY LI GHTI NG DI STRI CT LLA-1,
22 UNI NCORPORATED ZONE AND THE LEVYI NG AND COLLECTI ON OF
ASSESSMENTS FOR TENTATI VE TRACT NUMBER 53618. IN MY OPI NI ON,
TRACT NUMBER 53618 W LL BE BENEFI TED BY THE ANNEXATI ON AND THE
SERVI CE TO BE PROVI DED AND THE PROPCSED ASSESSMENTS HAVE BEEN
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1 SPREAD I N PROPORTI ON TO BENEFI T. WE ARE ALSO RECOVMENDI NG THAT
2  YOUR BOARD ACCEPT THE NEGOTI ATED EXCHANCE OF PROPERTY TAX
3 REVENUES FOR THE NONEXEMPT TAXI NG AGENCI ES.

5 CLERK SACH HAMAI: MR CHAI RVAN, MEMBERS OF THE BOARD, I T

6 WOULD BE APPRCPRI ATE AT THIS TI ME TO CLOSE THE HEARI NG DI RECT
7 THE TABULATI ON OF THE BALLOTS AND TABLE THE | TEM UNTI L LATER
8 | N THE MEETI NG FOR THE TABULATI ON RESULTS AND ACTI ON BY YOUR
9 BOARD.

10

11  SUP. YAROSLAVSKY, CHAI RMAN: OKAY. | SO MOVE. MOLI NA SECONDS.
12 | T WLL BE HELD ON THE TABLE UNTIL THE TABULATI ON. THE PUBLI C
13  HEARI NG | S CLOSED.

14

15 CLERK SACH HAMAI: ON | TEM NUMBER 2, THI S | S THE HEARI NG ON
16 THE ANNEXATI ON OF APPROVED TENTATI VE SUBDI VI SI ON TERRI TORI ES,
17 TRACT NUMBER 48086 AND PARCEL NUMBER 60272 TO COUNTY LI GHTI NG
18 MAI NTENANCE DI STRI CT 1687 AND COUNTY LI GHTI NG DI STRI CT LLA-1,
19  UNI NCORPORATED ZONE, SANTA CLARI TA AND SAN GABRI EL AREAS AND
20 THE LEVYI NG OF ASSESSMENTS W THI N THE ANNEXED TERRI TORI ES FOR
21 STREET LI GHTI NG PURPCSES FOR FI SCAL YEAR 2007/ 2008.

22

RANDI NE RU Z: MY NAME IS RANDINE RUIZ AND "M A SENIOR Cl VI L
ENG NEER FOR THE DEPARTMENT OF PUBLIC WORKS. |'M FAM LI AR W TH
THESE PROCEEDI NGS FOR THE ANNEXATI ON TO LI GHTI NG MAI NTENANCE
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DI STRICT 1687 AND COUNTY LI GHTI NG DI STRI CT LLA-1,
UNI NCORPORATED ZONE AND THE LEVYI NG AND COLLECTI ON OF

ASSESSMENTS FOR TENTATI VE TRACT NUMBER 48086 AND TENTATI VE
PARCEL MAP 60272. IN My OPINION, THE TWO SUBDI VI SI ON AREAS

W LL BE BENEFI TED BY THE ANNEXATI ON AND THE SERVI CE TO BE
PROVI DED AND THE PROPCSED ASSESSMENTS HAVE BEEN SPREAD | N
PROPORTI ON TO BENEFI T. WE ARE ALSO RECOMVENDI NG THAT YOUR
BOARD ACCEPT THE NEGOTI ATED EXCHANGE OF PROPERTY TAX REVENUES
FOR THE NONEXEMPT TAXI NG AGENCI ES.

CLERK SACH HAMAI: MR CHAI RVAN, MEMBERS OF THE BOARD, | T
WOULD BE APPROPRI ATE AT THI S TI ME TO CLOSE THE HEARI NG DI RECT
THE TABULATI ON OF THE BALLOTS AND TABLE THE | TEM UNTI L LATER

I N THE MEETI NG FOR TABULATI ON RESULTS AND ACTI ON BY YOUR
BOARD.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. | WLL SO MOVE AND I T'S
SECONDED BY MCLI NA. THE PUBLI C HEARI NG | S CLOSED AND THE | TEM
W LL BE TABLED FOR TABULATI ON OF THE VOTE.

CLERK SACH HAMAI: ON | TEM NUMBER 4, TH S | S THE HEARI NG ON
THE PROPOSED FEE | NCREASE TO THE FI RE DEPARTMENT' S JUNI OR

LI FEGUARD PROGRAM FROM $386 TO $420, EFFECTI VE SUMVER OF 2007.
NO VRI TTEN CORRESPONDENCE WAS PRESENTED ON THI S MATTER
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1 SUP. YARCSLAVSKY, CHAI RVAN: IS THERE ANYONE I N THE AUDI ENCE
2 VWHO WANTS TO BE HEARD ON | TEM NUMBER 37

4 CLERK SACH HAMAI: 4.

6 SUP. YAROSLAVSKY, CHAI RVAN: |'M SORRY, NUMBER 4, |'M SORRY,

7  THANK YOU. | TEM NUMBER 4, | S THERE ANYBODY THAT WANTS TO BE

8 HEARD ON | TEM NUMBER 4? | F NOT, THE PUBLI C HEARI NG | S CLOSED.

9 MR KNABE MOVES, |'LL SECOND. W THOUT OBJECTI ON, UNANI MOUS

10 VOIE

11

12 CLERK SACH HAMAI: THAT COVPLETES THE PUBLI C HEARI NG MATTERS
13 UNTIL LATER I N THE MEETI NG

14

15 SUP. YAROSLAVSKY, CHAIRVAN: LET ME ADJOURN I N THE MEMORY OF

16 SHARI KAHANE, A LONG Tl ME RESI DENT OF OUR DI STRI CT WHO

17 RECENTLY PASSED AVWAY AFTER A LONG STRUGGLE W TH CANCER. SHE | S
18 SURVI VED BY HER HUSBAND, DR. MARK BASKI N, TWO SONS, JONATHAN
19 AND NATHANI EL, HER PARENTS, RABBI LEON AND PEPPY KAHANE AND A
20 BROTHER, STEVE. ALSO I T CAME TO MY ATTENTI ON LAST NI GHT THAT A
21 VERY ACTI VE RESI DENT OF OQUR DI STRI CT, ACTIVE | N THE BENEDI CT
22 CANYON RESI DENTS ASSOCI ATI ON, GORDON SM TH, PASSED AVAY I N A
TRAG C ACCI DENT, A BQOATI NG ACCI DENT | N ARGENTI NA VH LE HE AND
H S WFE WERE ON VACATI ON. THE BOAT TOOK ON SOVE WATER. HE
HELPED RESCUE AND ASSI ST PECPLE GETTI NG OFF THE BOAT. HE WAS
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1 ONE OF THE LAST I F NOT THE LAST ONE ON THE BOAT WHEN THE BOAT
2 SANK AND HE PERI SHED I N THE SI NKI NG, SAVI NG THE LI VES OF THE
3 OIHER PASSENGERS. GORDON WAS VERY ACTI VE | N THE BENEDI CT

4 CANYON COMMUNITY IN THE HI LLSI DE AREA AND FI RE SAFETY LAND USE
5 | SSUES, GRADI NG | SSUES, A REAL LOSS TO THAT COMMUNI TY. HE

6 PASSED AVWAY ABOUT THREE MONTHS AGO. | ONLY LEARNED ABOUT THI S
7 LAST NIGHT, SO | WLL GET YOQU THE | NFORVATI ON BUT ASK THAT WE
8 ADJOURN IN H' S MEMORY. W THOUT OBJECTI QN, UNANI MOUS VOTE. |

9 ALSO HAVE TWO ADJOURNI NG MOTI ONS THAT SUPERVI SOR BURKE HAS

10 ASKED ME TO | NTRODUCE ON HER BEHALF. SHE'S | N WASHI NGTON

11  TODAY. SHE ASKED THAT WE ADJOURN | N MEMORY OF JOSEPH BENNETT,
12 THE BROTHER OF TAX APPEAL BQARD APPO NTEE MALCOLM BENNETT WHO
13 PASSED AVWAY ON FEBRUARY 16TH AFTER A LONG BATTLE W TH CANCER
14 SHE ALSO ASKED THAT WE ADJOURN | N THE MEMORY OF JAMES ( SONNEY)
15 LEWS, A LONG TI ME RESI DENT OF THE OF THE SECOND DI STRI CT AND
16 BROTHER OF COWM SSI ONER ON AG NG, RAY NEL LEW S SI MMONS, WHO
17 PASSED AVWAY ON FEBRUARY 15TH. SONNEY LEW S WAS A LOS ANGELES
18 CITY PARKS AND RECREATI ON EMPLOYEE FOR MANY YEARS AND THOSE

19 ARE THE TWO THAT Ms. BURKE ASKED THAT WE-- W THOUT OBJECTI ON,
20 UNANI MOUS VOTE ON THOSE. WE HAVE ONE PUBLI C COVMENT-- PUBLI C- -
21 MEMBER OF THE PUBLI C HELD, MR BAXTER HELD. ..

22

CLERK SACH HAMAI: | TEM NUMBER 16 AND SUPERVI SOR MOLI NA ALSO
HELD THAT | TEM
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. WHY DON' T WE HEAR FROM
2 MR BAXTER FI RST. GOOD MORNI NG, MR, BAXTER

4 PETER BAXTER GOOD MORNI NG SIR MR CHAI RVAN, MEMBERS OF YOUR
5 HONORABLE BOARD, MR. JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S
6 PETER BAXTER AND | LIVE IN LOS ANGELES. IT IS RESPECTFULLY

7 SUBM TTED THAT CH EF ADM NI STRATI VE OFFI CER, MR. DAVI D

8 JANSSEN, IS FACING A SI GNI FI CANT CHANCE IN HI' S

9 RESPONSI BI LI TI ES, PENDI NG THE ORDI NANCE BEI NG PREPARED BY THE
10 OFFICE OF THE COUNTY COUNSEL. OF | MVEDI ATE CONCERN | S THE

11 H THERTO SOLI TARY RESPONSI BI LI TY OF THE CH EF OF THE FI RE

12 DEPARTMENT FOR ALL MATTERS, | NCLUDI NG TECHNOLOGY, AFFECTI NG

13 THE FI RE DEPARTMENT. AS SOON AS THE PENDI NG ORDI NANCE | S

14  ADOPTED BY YOUR HONORABLE BQARD, A SECOND COUNTY OFFI CER

15 BECOVES AT ONCE RESPONSI BLE FOR SUCH TECHNOLOGY BEI NG EMPLOYED
16 BY THE FI RE DEPARTMENT. SIM LARLY, IN TERMS OF THE REQ STRAR
17 OF ORDERS, THE PENDI NG PRESI DENTI AL ELECTI ON, BY DI RECT VOTE
18 OF THE ELECTORATE, BECOMES UNDER SCRUTI NY W TH THE ELECTORAL
19 COLLEGE. THE CONSTI TUTI ON STATES EXPLI CI TLY THAT THE PRESI DENT
20 SHALL BE ELECTED BY THE ELECTORAL COLLEGE AS A RESPONSI BLE

21 CONSTI TUTI ONAL AGENCY, SEPARATE FROM A DI RECT ELECTI ON AND THE
22 PCLI G ES CHOSEN BY THE CONGRESS, ALL OF WHICH | S RESPECTFULLY
SUBM TTED AND I THANK YQU, SIR, MR CHAI RVAN.
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1 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR BAXTER ONE MORE
2 PERSON WANTS TO BE HEARD | S EMVANUEL SASOONES OR SASOONES.
3 GOOD MORNI NG

5 EMMANUEL SASOONES: GOOD MORNI NG AND THANK YOU FOR G VI NG ME

6 THE OPPORTUNI TY TO DI SCUSS MY | SSUE HERE. | AM EMVANUEL

7 SASOONES, THE PRESI DENT OF SI NGLE COVPANY, THE CONTRACTOR OF

8 THE SPECI AL ENFORCEMENT BUREAU REPLACEMENT PRQIECT, PHASE I1.
9 DEAR HONORABLE BOARD MEMBERS, FURTHER TO A LETTER TO THE BOARD
10 OF SUPERVI SORS DATED FEBRUARY 7TH, 2007, WE HAVE MADE A

11  SETTLEMENT AGREEMENT W TH THE COUNSEL OF LOS ANGELES, PUBLIC
12 WORKS, | N NOVEMBER 2006 AND I T WAS EXPECTED THAT THE BOARD

13 WOULD REVI EW THI S AGREEMENT I N THEI R MEETI NG ON DECEMBER 7TH,
14 2007-- 2006 AND SI NGLE COMPANY I NC. WLL BE PAID WTH N A

15 COUPLE OF WEEKS. APPARENTLY, FOR SOVE | NTERNAL COUNTY

16 DI SCUSSI ONS AND | NVESTI GATIONS, THIS ITEM IS STILL ON THE

17 BOARD ACENDA AND HAS NOT BEEN PROCESSED YET. AS MENTI ONED

18 BEFORE AND ALSO REQUESTED FROM M SS GLORI A MOLI NA' S OFFI CE, WE
19 HAVE BORRONED AND PAI D ALL THE SUPPLI ERS AND SUBCONTRACTORS

20 FOR TH S PRQIECT TO PREVENT ANY STOP PAYMENT PLACEMENT AGAI NST
21 TH' S PROJECT AND VWE ARE PAYI NG MONTHLY HI GH | NTEREST AND ALSO
22 OUR BOND IS NOT' RELEASED YET. WE ARE NOT A BI G COVWPANY. OUR
BUSINESS I S IN A VERY CRI TI CAL ECONOM CAL CONDI TI ON AND WE
CANNOT WAIT MORE THAN THI'S. WE DON T DESERVE TO GET DESTROYED
FOR SOME | SSUES THAT WE ARE NOT PART OF | T. WE HAVE FI NI SHED
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1 TH S PROIECT ON TI ME AND UNDER VERY DI FFI CULT AND HARSH
2 CONDI TI ONS AND W THOUT OPENI NG THI S | SSUE, WE EXPECT TO GET

3 PAID ACCORDI NGLY. IF THI'S | SSUE GCES ON LIKE TH' S, WE BELI EVE
4 THE COUNTY SHOULD COVPENSATE THE AMOUNT OF | NTEREST THAT W\E

5 PAY FROM JANUARY 1ST, 2007, UNTIL THE DATE WE GET PAI D AND

6 ALSO THE COUNTY OF LOS ANGELES SHOULD COVER ALL THE DAMAGES

7 HAD OCCURRED TO QUR BUSI NESS FOR THE DELAY | N PAYMENT DURI NG

8 AND AFTER PERFORMANCE OF THE PRQJECT. THANKS FOR YOUR Tl ME AND
9 WE APPRECI ATE YOUR HELP.

10

11  SUP. YARGOSLAVSKY, CHAI RVAN: THANK YOU. ALL RI GHT. ANYBODY ELSE
12 WANT TO BE HEARD ON THI' S | TEM FROM THE PUBLI C? | F NOI, THE

13 PUBLI C HEARI NG I S CLOSED. SUPERVI SOR MOLI NA?

14

15 SUP. MOLINA: THANK YOU. | T'S UNFORTUNATE THI S GENTLEMAN I S

16 CAUGHT IN THE M DDLE OF THIS BUT TH S I S A VERY DI STURBI NG

17 SITUATION FOR ALL OF US. I N 2004, THE BOARD APPROVED THE

18 RELOCATI ON OF THE SPECI AL ENFORCEMENT BUREAU TO REFURBI SH

19 BU LDI NGS I N Bl SCALOO | N ORDER TO COMPLY W TH OUR EAST L. A

20 ClVIC CENTER PLAN. THE PRQJECT | NCLUDED REFURBI SHVENT OF

21 EXI STI NG BUI LDI NGS, | NSTALLATI ON OF A PRE- ENG NEERED SERVI CE
22  GARAGE AND GRADI NG ON THE PARKI NG LOT. THE SHERI FF ASKED TO
MANAGE THE PRQIECT WTH C. A. O OVERSI GHT AND THE BQARD
APPROVED THAT AND NOW THREE YEARS LATER, WE ARE 6.5 M LLI ON
OVER BUDGET AND TWO YEARS BEHI ND SCHEDULE. A PRELI M NARY
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1 | NVESTI GATI ON THAT WAS CONDUCTED BY MY STAFF | NDI CATES THAT
2 THERE WERE SEVERAL PROBLEMS W TH THE MANAGEMENT OF THE S. E. B.

3 PRQAIECT THAT CAUSED IT TO CGET SO FAR OFF TRACK. THE PRI NCl PAL
4 | SSUE THAT CAUSED THE DELAYS WAS THE WELL DOCUMENTED FACT THAT
5 A LANDFI LL WAS LOCATED BELOW THE S. E. B. PRQJECT. THE FACT THAT
6 THE-- THE FACT THAT THE LANDFI LL WAS WELL DOCUMENTED I N THE

7 S.E. B. PRAECT STILL CAREENED QUT OF CONTROL | S EXTREMELY

8 TROUBLESOME FOR ME. COUNTY STAFF, THE C. A . O AND ENVI RONVENTAL
9 HEALTH KNEW ABOQUT THE PROBLEM AS FAR BACK AS NOVEMBER OF 2002
10 WHEN THE UNDERGROUND METHANE FI RE STARTED EM TTI NG AN

11 UNPLEASANT ODOR AND SMOKE THAT WAS VI SI BLE FROM THE LANDFI LL.
12 | N RESPONSE, THE C. A . O H RED AN ENVI RONMENTAL CONSULTANT TO
13 DEVELOP A METHANE MONI TORI NG PLAN. THE PLAN WAS APPROVED BY

14 ENVI RONMENTAL HEALTH I N 2000-- | N JANUARY OF 2004 BUT WAS

15 NEVER | MPLEMENTED. THEN A SEPARATE CONSULTANT FOR THE S. E. B.

16 PROJECT COWPLETED A STUDY IN OCTOBER OF 2003. THE REPORT

17 | DENTI FI ED THE LANDFI LL BOUNDARI ES AND RECOMMENDED VARI QUS

18 M Tl GATI ON MEASURES. THE ENVI RONMENTAL DOCUMENT THAT THE BQOARD
19 APPROVED FOR THAT PRQJECT | N NOVEMBER OF 2004 ALSO | DENTI FI ED
20 THE EXI STENCE OF A LANDFI LL. HOWEVER, | T DI D NOT | NCLUDE THE
21 M TI GATI ONS AT THAT TI ME. G VEN THE | NFORVATI ON AND THE NUMBER
22 OF PROJECTS THAT THI S BOARD APPROVED | N RECENT YEARS ON THE
SAME HI LL, THE LACK OF PRQIECT OVERSI GHT | S EXTREMELY

DI STURBI NG THE VARI QUS PRQJECTS | NCLUDE THE SHERI FF' S
ACADEMY, THE PI STOL RANGE, THE FI RE DEPARTMENT HEADQUARTERS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
26




February 27, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND SYBIL BRAND. ALL OF THEM ARE LOCATED ON THE SAME HI LL WTH
2 ALL THE SAME PROBLEMS. EACH OF THESE PROJIECTS WERE PRESENTED
3 TO THE BOARD I N A Pl ECEMEAL FASH ON AND THERE DOES NOT APPEAR
4 TO BE A PLAN ON HOW TO MANAGE THE PRQIECTS, NOR HOW TO AvVA D
5 THE | MPACTS TO THE SURROUNDI NG COMMUNI TY. BASI C HEALTH AND
6 SAFETY | SSUES, SUCH AS METHANE MONI TORI NG HAVE NOT BEEN
7 ADDRESSED. | N ADDI TI ON, THE LANDFI LL ADDI TI ONAL HEALTH AND
8 SAFETY | SSUES THAT ARI SE FROM THE ERODI NG HI LL LOCATED BELOW
9 | NTERNAL SERVI CES DEPARTMENT HEADQUARTERS HAS NOT BEEN
10 ADDRESSED AS WELL. THIS HLL IS A HAVEN FOR CRI M NAL
11 ACTIVITIES, AN EYESORE TO THE COVWUNI TY AND A RI SK FOR FUTURE
12 SLI DES AND FLOODI NG FOR THE COVMMUNI TY THAT RESI DES BELOW SO
13 | ' VE BEEN EXTREMELY CONCERNED. | TALKED TO THE C. A.O., WE VE
14 TALKED TO THE SHERI FF AND THI S PROJECT HAS TO GET BACK UNDER
15 CONTRCOL, SO I'M ASKI NG THAT WE MOVE FORWARD AND APPROVE | TEM
16 16, WHICH IS THE ESCALATI NG COST, AND THEN WE DI RECT THE
17 C.A O AND VE MONI TOR HI M CLOSELY AS WELL TO PROVI DE AN UPDATE
18 ON THE METHANE MONI TORI NG PLAN FOR THE EASTERN AVENUE HI LL,
19 VWH CH I NCLUDES ALL THE PROTOCCLS, THE ASSI GNVENT OF
20 RESPONSI BI LI TY THAT WE PUT A NAME W TH THE PERSON WHO S
21 SUPPOSED TO BE DA NG WHAT THEY' RE SUPPOSED TO BE DO NG AND
22 TIME LINES FOR | MPLEMENTI NG THE PLAN AND REPORT BACK W THI N
THREE WEEKS, DI RECT THE C. A. O, DEVELOP A PLAN TO MANAGE ALL
THE CAPI TAL PRQJECTS LOCATED ON THE EASTERN AVENUE HI LL
| NCLUDI NG BUT NOT LIM TED TO THE FI RE HEADQUARTERS, THE SYBI L
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BRAND PRQJECTS AND REPORT BACK TO US W THI N 45 DAYS. |'M ALSO
ASKI NG THAT WE DI RECT THE C. A. O AND THE DEPARTMENT OF PUBLIC
WORKS TO PREPARE A PLAN FOR THE STABI LI ZATI ON AND THE
LANDSCAPI NG FOR THE SOUTH SI DE OF THE EASTERN HI LL AVENUE
ABOVE WHI CH THE | NTERNAL SERVI CES DEPARTMENT HEADQUARTERS | S
LOCATED AND REPORT BACK IN 45 DAYS. RI GHT NOW THAT | S LAYERED
WTH A BUNCH OF PLASTIC THAT THS I S FROM THE RAINS TWO YEARS
AGO AND I T'S TOTALLY UNACCEPTABLE THAT I T STAY I N THAT

FASH ON. 5, THAT WE DI RECT THE SHERI FF AND THE C. A.O. TO
ASSESS THE NEED TO RELOCATE THE SHERI FF* S ACADEMY TO THE

Bl SCALOO CENTER AND REPCRT BACK TO THE BOARD I N 60 DAYS AND,

FI NALLY, THAT WE DI RECT THE AUDI TOR- CONTROLLER, I N

CONSULTATI ON W TH THE DEPARTMENT OF PUBLI C WORKS, TO CONDUCT A
FULL ANALYSI S OF THE DELAYS AND THE DI FFI CULTI ES CONCERNI NG
THE COVPLETI ON AND THE RELOCATION OF THE S. E. B. THE REPORT
SHOULD | NCLUDE AN ANALYSI S OF THE OVERALL MANAGEMENT OF THE
PRQIECT BY THE COUNTY AND THE ROLE OF EACH CONSULTANT
CONTRACTED TO PROVI DE EXPERT RECOMVENDATI ONS ON ANY AND ALL
ENVI RONVENTAL CONCERNS | NVOLVED W TH THE PRQIECT AND REPORT
BACK TO THE BOARD W THI N 60 DAYS. TH S REALLY REQUI RES A LOT
OF DETAIL AND MONI TORI NG BECAUSE THERE' S SO MANY CONSULTANTS,
THERE' S SO MANY PLAYERS, THERE' S SO MANY DEPARTMENTS THAT ARE
| NVOLVED IN THIS AND I T'S A PERFECT EXAVPLE OF HOW EVERYTHI NG
CAN JUST GET TOTALLY OUT OF CONTROL BECAUSE SOVEBODY FEELS
SOMVEBODY ELSE IS DO NG I'T AND THEY' RE REALLY NOT. SO THAT' S
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1 VWHY | HAVE PUT ALL OF THOSE DETAILS IN THI'S MOTI ON BECAUSE |
2 THINK THE C. A O NEEDS TO CONTROL THI'S. HE'S THE ONLY ONE THAT
3 HAS THE OVERSI GHT OVER ALL OF THE DEPARTMENTS, FOR THE MOST

4 PART, AND SEE |IF WE CAN GET SOVE MANAGEMENT PLAN AS TO HOW TO

5 BRINGIT ALL BACK I NTO CONTROL. THIS IS NOT A STABLE H LL BUT

6 WE HAVE MANY OF OQUR OFFI CES UP THERE, ARE VERY | MPORTANT,

7 ESSENTI AL SERVI CES AND THESE PRQIJECTS SHOULD NOT GET OUT OF

8 CONTROL AS THEY HAVE I N THI S | NSTANCE.

10 SUP. YAROSLAVSKY, CHAI RVMAN. ALL RI GHT.

11

12 SUP. MOLINA: SO THAT IS MY MOTI ON.

13

14 SUP. YAROSLAVSKY, CHAIRVAN: |'LL SECOND IT. IS THERE ANY OTHER
15 DI SCUSSI ON? | F NOT, W THOUT OBJECTI ON, SO ORDERED.

16

17 SUP. MOLINA: | WANT TO THANK MY STAFF FOR THE WORK THAT THEY
18 DIDIN TH S AREA AND I THI NK THEY NEED TO CONTI NUE TO DO MORE
19 WORK I N CONJUNCTION WTH THE C. A.O.'S OFFI CE SO WE CAN PUT ALL
20 THE FACTS ON THE TABLE AND |'M SORRY ABOUT THI S GENTLEMAN

21 GETTING CAUGHT IN THE M DDLE OF I T BUT THERE ARE VERY, VERY

22 DI STRESSI NG FACTS THAT NEED TO BE RESOLVED BEFORE WE' RE GO NG
TO MAKE PAYMENTS TO MANY OF THE PEOPLE THAT WERE | NVOLVED.
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. | TEM A-3 | S A REPORT FROM
2 DR CHERNOF. HE I NDI CATES TO ME THAT HE DOESN T NEED TO MAKE A
3 REPORT, |IT REALLY IS JUST A QUESTI ON OF APPROVI NG THI S | TEM

4 DEALING WTH THE JURY SERVI CE | SSUE, SO | THI NK, UNLESS

5 ANYBCODY WANTS TO DISCUSS IT, |'LL MOVE AND MR KNABE-- MR

6 KNABE MOVES, |'LL SECOND. UNANI MOUS VOTE ON | TEM A-3. SO

7 ORDERED. ITEM 39-G | TH NK THAT'S ALSO DR. CHERNOF, CORRECT?

9 CLERK SACH HAMAI: CORRECT.

10

11  SUP. YAROSLAVSKY, CHAI RMAN. WE CAN ASK THE HEALTH DEPARTMENT
12 PEOPLE TO COME FORWARD.

13

14 DR BRUCE CHERNOF: GOOD MORNI NG, SUPERVI SORS. WE' VE PROVI DED
15 YOUR BOARD WTH A VWRI TTEN UPDATE OF THE DEPARTMENT' S WORK TO
16 DATE ANALYZI NG THE GOVERNOR S HEALTHCARE REFORM PROPOSAL, AS
17 WELL AS THE OTHER PROPCSALS THAT HAVE BEEN BROUGHT FORWARD BY
18 OTHER ELECTEDS. I T IS CLEAR TO US THAT THE GOVERNCOR S PROPCSAL
19 |S THE ONE THAT IS MOST ROBUST W TH RESPECT TO | NFORVATI ON AT
20 THIS PONT AND IS THE FOCUS OF OQUR REPORT TO YOU ON THE 22ND.
21 THE KEY THI NGS TO ACKNOALEDCGE IN THI S REPORT | S WE HAVE

22 COVPLETED AN I NI TI AL ASSESSMENT BASED ON OUR UNDERSTANDI NG OF
HOW THE COVERACGE WOULD WORK, OF VWHAT WOULD HAPPEN TO OUR
CURRENTLY SERVED PATI ENTS AND WHAT KI ND OF COVERAGE THEY WOULD
ACTUALLY HAVE AND | THI NK THE KEY THHNG VWHICH IS IN
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1 ATTACHMENT "A", IS THE REFLECTI ON THAT THE 71% OF OUR PATI ENTS
2 VWHO ARE UNI NSURED, THE VAST MAJORI TY OF THOSE | NDI VI DUALS

3 WOULD BE INSURED. SO, IN TH S NEWWORLD, ONLY 15% OF OUR

4  PATI ENTS WOULD REMAI N UNI NSURED AND THE VAST MAJORITY OF THOSE
5 WHO ARE | NSURED WOULD QUALI FY FOR FULL SCOPE MEDI - CAL, 68% OF
6 ALL OF THOSE PATI ENTS WHO WE CURRENTLY SERVE WOULD QUALI FY FOR
7 FULL SCOPE MEDI - CAL. OUR ANALYSI S AND PLANNI NG TO DATE HAS

8 BEEN BASED ON A FAIRLY LI M TED AMOUNT OF | NFORMATI ON THAT' S

9 AVAI LABLE, DESPI TE ONGO NG DI ALOGUE W TH THE GOVERNOR' S STAFF
10 AND STAFF IN THE HEALTH DEPARTMENT. WE' RE USI NG ALL THE

11  AVAI LABLE | NFORVATI ON VWVE HAVE AND OUR PRQIECTI ONS PROBABLY

12 WLL CHANCE AS THE GOVERNOR S HEALTHCARE PROPOSAL EVOLVES AND
13 WE' RE WAI TI NG FOR ADDI TI ONAL DETAI L TO COVPLETE OUR ANALYSI S
14  BUT WHAT WE HAVE NOW IS A FOUNDATI ON TO PLAN FROM AT LEAST

15 BASED ON OUR CURRENT UNDERSTANDI NG OF WHAT HAPPENS TO OUR

16 PATI ENTS. WE HAVE, SI NCE OUR LAST REPORT TO YOUR BOARD, MET

17 WTH THE GOVERNOR S STAFF, CALI FORNI A DEPARTMENT OF HEALTH

18 SERVI CES | NDI VI DUALS AND UNI ON REPRESENTATI VES TO LOOK AT THE
19 GOVERNOR S PROPCSAL | N SOMVE DETAIL AND I THI NK WHAT 1S CLEAR
20 FROM THOSE DI SCUSSI ONS |'S AN UNDERSTANDI NG OF HOW CRI TI CAL THE
21 PUBLI C DELI VERY SYSTEM HERE IS I N LOS ANGELES COUNTY AND | TS
22  RCOLE I N PROVI DI NG CARE TO CI TI ZENS OF THI S COUNTY AND THAT
THERE | SN T SUFFI Cl ENT RESOURCES | N THE HEALTHCARE DELI VERY
SYSTEM TO PROVI DE FOR ALL THE FOLKS I N LOS ANGELES COUNTY

W THOUT THE PUBLI C DELI VERY SYSTEM AS PART OF THE SCLUTI ON. WE
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1 FOCUSED ON TWO GUI DI NG PRI NCl PLES W TH THE GOVERNOR S OFFI CE
2 AT THIS PONT. THE FIRST IS THAT OQUR GOAL | S TO MAKE SURE THAT
3 WE HAVE A STABLE AND SUSTAI NABLE HEALTHCARE DELI VERY SYSTEM AS
4 WE GO THROUGH THI S REFORM PARTI CULARLY FI NANCI ALLY STABLE AND
5 SUSTAI NABLE AND THAT THAT | S ESSENTI AL TO THE DELI VERY SYSTEM
6 AS A WHOLE I N LOS ANGELES COUNTY, BOTH PUBLI C AND PRI VATE. AN
7 UNSTABLE PUBLI C SYSTEM I S VERY DAMAG NG TO THE PRI VATE

8 HEALTHCARE DELI VERY SYSTEM HERE AS WELL. THE SECOND MAJOR

9 PRI NCI PLE HAS BEEN TO FOCUS ON THE FACT THAT FUNDI NG HAS GOT
10 TO FOLLOW PRACTI CE REALITY AND NOT JUST THEORIES, THAT IT' S

11 VERY | MPORTANT THAT FUNDI NG CANNOT BE REDUCED, REDI RECTED OR
12 CHANGED UNTIL I T"S DEMONSTRATED THAT THE COUNTY WORKLOAD | S

13 ACTUALLY REDUCED, REDI RECTED OR CHANGED IN A SI M LAR FASH ON.
14 AND SO THAT, |F OTHER HEALTHCARE PROVI DERS ARE | NVOLVED I N THE
15 PROVI SION OF CARE FOR SOVE OF OQUR CURRENT PATI ENT POPULATI ON,
16 THAT THEY ARE SEEI NG THOSE PATI ENTS AT THE TI ME THAT FUNDI NG
17 CHANGES. WE CONTI NUE A VERY OPEN AND ROBUST DI ALOGUE W TH THE
18  GOVERNOR S OFFI CE. WE HAVE RECEI VED, AS VELL AND | S ATTACHED
19 |IN TH S DOCUMENT, ATTACHVENT "E", AN UPDATED SCHEDULE FROM

20 THEI R OFFI CE ABOUT HOW THEY THI NK FUNDI NG WOULD WORK. OUR

21 STAFF AND GARY WELLS IS HERE TO ANSWER ANY QUESTI ONS YOU NAY
22 HAVE, |DENTIFIED A NUMBER OF QUESTI ONS THAT ARE VERY UNCLEAR
TO US OF HOW THAT SCHEDULE W LL WORK AND WE' VE PROVI DED THOSE
QUESTI ONS TO THE STATE. WE' RE WAI TI NG FOR THEI R RESPONSES
BECAUSE VWE THI NK A THOUGHTFUL FI NANCI AL ANALYSI S DRI VES A FAI R
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BIT OF OQUR PLANNI NG GO NG FORWARD. WE' RE COW TTED TO

REPORTI NG TO YOUR BOARD ON A REGULAR BASI S AS WE RECEI VE MORE
| NFORMATI ON AND GUI DANCE AS TO WHAT WE SHOULD- - HOW WE SHOULD
APPROACH THE PROPOSAL. WE STILL VIEWTH S AS A VERY BCOLD
REFORM AND AN | MPORTANT OPPORTUNI TY TO PROVI DE FOR THE

UNI NSURED AND TO STABI LI ZE OUR DELI VERY SYSTEM GARY, DO YQU
HAVE ANYTHI NG YOU WANT TO ADD?

GARY VELLS: NOT AT TH S TI ME.

SUP. YAROCSLAVSKY, CHAI RVAN: | WAS-- |'LL HAVE A CONVERSATI ON
WTH YOU, NOT AT THE BOARD MEETI NG, ABQUT STRATEG C | SSUES

VWH CH | THI NK YOU VE ALREADY DI SCUSSED | NTERNALLY BUT, SUFFI CE
| T TO SAY, |'M A LITTLE DI SAPPO NTED THAT ALL WE HAVE | S AN
ANALYSI S TODAY AND QUESTI ONS AND REALLY, AT LEAST IN THE
DOCUMENT AND MAYBE | T WAS | NTENTI ONAL, BUT I N A DOCUMENT, WE
DON' T HAVE A-- THIS IS NOI' A STRATEG C MEMORANDUM FOR US,
WHAT-- |'LL LET MS. MOLI NA SPEAK FOR HERSELF. WHAT | ASKED YQU
FOR, AS YOU RECALL, WHEN WE MET IN MY OFFI CE, WAS THE KI NDS COF
THI NGS WE QUGHT TO BE ENGAGQ NG OUR STATE REPRESENTATI VES AND
THE GOVERNOR' S OFFI CE ON AND | DO NOT BELI EVE THAT JUST SAYI NG
WE WANT TO BE HELD HARMLESS FI NANCI ALLY |'S THE ONLY THI NG THAT
OQUGHT TO BE ON QOUR LI ST-- ON OUR MENU COF OPTI ONS BECAUSE W\E
MAY TAKE THAT POSI TI ON AND FI ND OURSELVES STANDI NG ON THE
PLATFORM AFTER A TRAIN HAS LEFT THE STATI ON. WE MAY NOT. THE
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1  GOVERNOR S PROPCSAL MAY ALL OF I'TS OMN VEI GHT, NOTH NG MAY
2 HAPPEN I N SACRAMENTO. | DOUBT THAT'S GO NG TO BE THE CASE THI S
3 YEAR BUT IT'S POSSIBLE. BUT | DON T THI NK, G VEN OUR FI NANCI AL
4 SITUATION IN THE HEALTH DEPARTMENT, AS | UNDERSTAND I T, THAT

5 WE'REIN A POSITION TO BE SPECTATORS, BASI CALLY, UNTIL WE SEE,
6 YOU KNOW WH CH WAY THE ACTI ON BREAKS. AND WHAT | WAS HOPI NG

7 FOR AND I'M STILL GONG TOINSIST ONIT, IS MORE SPECI FI C

8 STRATEGQ C OPTI ONS THAT WE CAN-- AND THAT WE OUGHT TO SHARE

9 WTH OQUR STATE REPRESENTATI VES, THE KINDS OF THI NGS THAT WE

10 NEED TO BE ON THE LOCKQUT FOR, THAT THEY NEED TO BE ON THE

11  LOOKOUT FOR AND NOT JUST DON' T HARM US FI NANCI ALLY. AS MJCH AS
12 THIS IS A FI NANCI AL | SSUE, EVEN MORE THAN THE FI NANCI AL | SSUE
13 ARE THE PCLI CY | MPLI CATI ONS, WVH CH HAVE FI NANCI AL | MPLI CATI ONS
14 AS WELL, BUT THE PCLI CY | MPLI CATI ONS I N THE GOVERNOR' S

15 PROPOSAL AND SEVERAL OTHER PROPCSALS THAT ARE FLOATI NG AROUND
16 UP THERE, AND THOSE POLI CY DEBATES AND PCLI CY DECI SI ONS THAT
17 ARE MADE | N SACRAMENTO MAY OFFER US AN OPPORTUNI TY, NOT JUST A
18 BURDEN, BUT AN OPPCRTUNI TY TO DO SOVE RESTRUCTURI NG OF OUR

19 OM. AND | DON T BELI EVE THAT JUST SAYING - | DON T KNOW WHAT
20 MONEY FOLLOW NG THE ACTI ON MEANS I N THI' S CONTEXT, ESPECI ALLY
21 SI NCE OUR CONCERN, YOUR CONCERN, AS | UNDERSTAND I T, IS THAT,
22 | F PEOPLE ARE LEFT TO THEIR OWN CHO CE, AS WE KNOW THE
PREPONDERANCE OF PECPLE, | F THEY HAVE A CHO CE BETWEEN OUR
SYSTEM AND OTHER SYSTEMS, W LL GO TO THE OTHER SYSTEMs. WE
CERTAI NLY KNOW THAT I N ONE OF OUR HOSPI TALS. AND WE-- THE
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QUESTI ON THAT WE NEED TO BE ASKI NG OQURSELVES IS, IS THAT-- DO
WE WANT TO FI GHT THAT BATTLE? | S THAT WHAT-- ARE WE GO NG TO
GO TO THE MAT ON THAT | SSUE WHEN THE GOVERNOR S

ADM NI STRATI ON, | NCLUDI NG THE SECRETARY OF HEALTH AND HUMAN
SERVI CES, HAS | THI NK MADE | T ABUNDANTLY CLEAR, BOTH I N HER
PUBLI C STATEMENTS AND | N PRI VATE CONVERSATI ONS W TH SOVE OF
US, THAT CHO CE | S ETCHED I N STONE VI RTUALLY I N HER M ND, SO
WE ARE NOT-- THERE' S NOTHI NG I N THI S MEMORANDUM THAT BEA NS TO
ADDRESS THE POLI CY DEBATES THAT ARE GO NG ON AND TO WAI T UNTI L
THE END OF MARCH TO START TO LOCK AT THAT | TH NK COULD BE TOO
LATE. AND | WAS HOPI NG THAT YOU WOULD COME-- THAT YOU WOULD
HAVE MORE STRATEQ C-- NOT THAT THE FI NANCI AL |'S NOT | MPORTANT
AND THE ANALYSI S IS NOT | MPORTANT, THAT'S A PIECE OF TH S AND
| TS A NECESSARY PI ECE OF I T, BUT THAT YOU WOULD ALSO HAVE A
PCLI CY ANALYSI S AND, AS | SAID TO DAVI D YESTERDAY, |F | RUN

| NTO THE GOVERNOR THI S EVENI NG AND HE SAYS TO ME, "ZEV, WHAT
IS 1T YOU - HON DO YOU FEEL ABOUT MY HEALTHCARE PROPOSAL AND
WHAT CAN WE DO TO MAKE SURE THAT THE COUNTY IS PROPERLY

| NTEGRATED | NTO | T?" | DON T HAVE AN ANSVER TODAY AND THERE' S
NOTHI NG I N YOUR MEMO THAT G VES ME AN ANSVER. WHAT WOULD |

TELL H M? WELL, JUST-- CAN WE TALK ON MARCH 23RD AFTER | GET
ANOTHER REPORT? WE WON' T HAVE A REPORT ON MARCH 23RD THAT CAN
EVEN ADEQUATELY ANSVER THAT QUESTION. |F ANY OF US RUN I NTO
THE SPEAKER OF THE ASSEMBLY OR THE PRESI DENT PRO TEM OF THE
SENATE I N THE NEXT 30 DAYS AND THEY SAY, "WHERE DO YOU STAND
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1 ON THE HEALTH REFORM PROPCSALS THAT ARE FLOATI NG AROUND | N
2 SACRAMENTO?" WE HAVE NOTHI NG TO SAY. "IT' S BEI NG ANALYZED. "

3 AND, |I'M TELLING YOU, WE' VE GOT TO BE MORE PROACTI VE | N THAT.

4 THAT'S ALL I'M SAYING AND I TH NK YOU KNOW VWHAT THE | SSUES

5 ARE. YOU DON' T HAVE TO HAVE EVERY "|" DOTTED AND EVERY "T"

6 CROSSED BUT YOU NEED TO AT LEAST | DENTI FY WHAT THE PCLI CY

7 | SSUES ARE THAT ARE ElI THER LI KELY TO COVE UP AND ElI THER BI TE

8 US IN THE BEHI ND OR OFFER US AN OPPCRTUNI TY TO DO SOVETHI NG SO
9 THAT WE' RE AT LEAST | NFORVED WHEN THI NGS START TO MOVE AND,

10 WHEN THEY START TO MOVE MOVE, THEY' RE GO NG TO MOVE MJCH

11  FASTER THAN I N 30- DAY | NCREMENTS SO THAT WE' RE I N A PCSI Tl ON
12 TO MOVE AND YOU RE IN A PCSI TI O\, HAVI NG GOTTEN GUI DANCE FROM
13 US AND DI RECTI ON FROM US ON THESE MACRO POLI CY | SSUES, TO

14 RESPOND APPROPRI ATELY. RI GHT NOW WE' RE MARCHI NG DOWN A ROAD,
15 BRUCE, I N My JUDGVENT, OF WAI TI NG AND SEEI NG WHAT HAPPENS. AND
16 YOU RUN A-- YOU AND VE RUN A HUCE RISK, IF VWE WAIT LONG

17 ENOUGH, OF NOT BEI NG RELEVANT TO THE ACTI ON AND JUST TRYI NG TO
18 FI GHT A REAR GUARD ACTI ON AT THE VERY END. WE HAVE NOT BEEN

19 OVERLY SUCCESSFUL | N DO NG REAR GUARD ACTI ONS AT THE END. WE
20 HAD ONE OR TWO CELEBRATED VI CTORI ES AND A LOT OF DEFEATS. |

21 PREFER, ESPECI ALLY SI NCE WE' VE BEEN ASKED AND | NVI TED TO

22 ENGAGE, THAT WE HAVE SOVE POLI CY CONTRI BUTI ONS-- OR

CONTRI BUTI ONS TO MAKE ON THE POLICY FRONT. | THINK I T'S VERY
PCSSI BLE-- LET ME ASK YOU. DO YOU THHNK | T'S POSSI BLE THAT, |F
THE GOVERNOR S PROPOSAL GOES FORWARD | N ANY | TERATI ON THAT | S
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REMOTELY CLOSE TO WHAT HE PROPCSED, THAT OUR SYSTEM OUR
HOSPI TAL SYSTEM M GHT SHRI NK?

DR BRUCE CHERNOF: THAT IS A PCSSI BI LI TY, SUPERVI SOR

SUP. YARCSLAVSKY, CHAI RVAN: OKAY. DO YOU HAVE A-- ARE YQU

THI NKI NG | NTERNALLY ABOUT WHAT TO DO I N THE EVENT THAT THAT- -
THAT WHATEVER |'S DONE | N SACRAMENTO CAUSES US TO HAVE A
SVMALLER SYSTEM?

DR BRUCE CHERNOF: YES, WE ARE, SUPERVI SOR. | THI NK WE' VE
TRIED TO USE THE | NFORVATI ON THAT' S AVAI LABLE TO US TO
ANALYZE-- | UNDERSTAND YOUR PO NT ABOUT COM NG FORWARD W TH
STRONG POLI CY PROPCSALS BUT WE' VE TRIED TO GAI N ENOUGH
KNOALEDGE THAT THOSE POLI CY PROPCSALS HAVE A BASI S TO MOVE
FORWARD AND WE ARE VERY CLOSE TO BEI NG ABLE TO BRI NG THOSE
FORWARD TO YOU. | THI NK THE NEXT REPORT W LL CONTAI N THAT

| NFORMATI ON FOR YOQU BUT WE' VE TRI ED-- G VEN-- THE GOVERNOR S
PROPCSAL, TO ¥ M ND, WAS VERY ROBUST IN THAT IT'S A 10- PAGE
DOCUMENT WTH A LOT MORE DETAIL THAN I THI NK MANY PEOCPLE WERE
EXPECTING ON THE OTHER HAND, I T IS STILL VERY SKETCHY AT

PO NTS I N TRYI NG TO ACTUALLY UNDERSTAND WHAT THEY WERE
PROPOSI NG HAS BEEN | MPORTANT TO OUR DEPARTMENT AS WE THI NK
THROUGH WHAT THE PCLI CY | MPLI CATI ONS ARE. ONE OF THE THI NGS |

THI NK THAT IS | MPORTANT WHEN WE MAKE PCOLI CY RECOVMENDATI ONS | S
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1 THAT WE HAVE A CLEAR UNDERSTANDI NG OF WHAT' S BElI NG PROPOSED SO
2 THAT THOSE POLI CY RECOMVENDATI ONS HAVE A RATI ONAL BASI' S, THAT
3 WE' RE NOT' QUT THERE PROPCSI NG SOVETHI NG THAT DCESN T MAKE

4 SENSE W TH OTHER ENTI TI ES LI KE OQURSELVES THAT ARE FACI NG

5 SIMLAR SI TUATI ONS OR ACTUALLY REPRESENT A M SUNDERSTANDI NG OF
6 WHAT' S BEI NG PROPOSED. SO | HEAR YOU CLEARLY.

8 SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, | DON T TH NK YOU HEARD ME
9 CLEARLY BECAUSE | DIDN T ASK YOU TO G VE ME PQOLI CY PROPCSALS
10 TO MAKE AT TH'S TIME. WHAT | SAID WAS WE NEED A MENU CF

11 OPTI ONS. FOR EXAMPLE, WHAT IS IT-- AND YOUR TEAM KNOA5, OUR
12 LEQ SLATI VE TEAM KNOA5, MR, VELLS KNOA5, YOU KNOW WHAT SOME
13 OF THE THINGS-- AND WE DON' T NEED TO GO | NTO THEM I N DETAI L
14 HERE TODAY BUT THE KINDS OF THI NGS THAT COULD SPI N OFF OF SOME
15 OF THESE PROPOSALS THAT WOULD BE ABSOLUTE-- AN ABSOLUTE DEATH
16 KNELL FOR US. VWHATEVER THAT MAY BE, WE QUGHT TOBE IN A

17 POSITION TO SAY, |F THERE ARE THI NGS THAT WE FEAR MAY EVOLVE
18 FROM SOMVE OF THESE PROPOSALS THAT ARE INIM CAL TO THE

19 | NTERESTS OF THI' S COUNTY, AND | DON T MEAN THE COUNTY

20 BUREAUCRACY BUT TO OUR CLI ENTS, TO THE UNI NSURED OR TO THE

21 PEOPLE WHO W LL NOW BE | NSURED, BUT OUR ABI LI TY TO PROVI DE,

22  THEN WE NEED TO KNOW VWHAT THAT IS SO THAT WE CAN AT LEAST SAY
TO THE GOVERNOR S PECPLE OR TO THE SPEAKER OR TO OUR

DELEGATI ON, TO THE PRESI DENT PRO TEM TO OUR SENATE

DELEGATI ON, "BE ON THE LOCKQUT FOR THI S." WE MAY NOT HAVE A
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1 PROPCSAL SPECI FI CALLY. WE' RE REALLY NOT IN A PCSI TI ON TO MAKE
2 SPECI FI C PROPCSALS. WE' RE NOT' THE LEG SLATURE. THEY' RE GO NG
3 TOINTIATE. BUT WE NEED TO BE ENGAGED IN I T SO THAT, IF

4  SOVETH NG GCES HAYW RE FROM OUR PO NT OF VIEW | MEAN, REALLY,
5 THAT IS | LL- ADVI SED FROM THE PO NT OF VI EW OF HEALTHCARE

6 DELIVERY I N THE Bl GGEST COUNTY | N THE STATE, THAT WE' RE NOT

7 REACTING TO IT AFTER THE-- AFTER I T'S GONE THROUGH ONE HOUSE

8 OF THE SENATE AND I T'S GONE THROUGH 11: 59 THE NI GHT THE

9 LEG SLATURE ADJOURNS AND WE' RE NOT I N A POSI TION TO DO

10 ANYTHING I1T'S A LOT EASI ER TO LAY THE GROUNDWORK NOW THAN | T
11 WLL BE IN JULY OR AUGUST OR SEPTEMBER, WHENEVER THEY ADJOURN.
12 AND, AS | SAY, TH S MAY ALL FALL APART AND THAT MAY MAKE SOVE
13 PEOPLE HAPPY. |I'M NOT SURE | T WOULD MAKE ME HAPPY. | DON T

14  TH NK ANY OF US KNOW ENOUGH ABOUT WHAT THE OUTCOMVE |'S GO NG TO
15 BE TO KNOW WHETHER WE' LL BE HAPPY OR UNHAPPY, BUT WE NEED TO
16 BE PREPARED IN THE EVENT | T DOESN T FALL APART. AND, BY THE

17 WAY, | F IT DOES FALL APART, WE' VE GOI ANOTHER SET OF PROBLEMS,
18 DON' T WE? SO | REALLY-- ALL I'"M SAYING AND |'LL STOP WTH

19 TH'S, DA NG FURTHER FI NANCI AL ANALYSI S BETWEEN NOW AND MARCH
20 23RD IS GREAT BUT I T'S NOI' SUFFICI ENT. I TS NECESSARY BUT IT'S
21 NOT SUFFI Cl ENT. WE NEED TO HAVE-- AND | KNOW YOU VE HAD SOME
22 DI SCUSSI ONS ABOQUT THI'S | NTERNALLY AND | DON T THI NK YOU SHOULD
BE RETI CENT TO AT LEAST | NTERNALLY HAVE SOVE CONVERSATI ONS

W TH US ABOUT WHAT ARE THE THI NGS THAT WE WANT TO PUT H GH ON
THE RADAR SCREEN FOR OUR REPRESENTATI VES | N SACRAMENTO AND THE
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1 GOVERNOR S OFFI CE I N SACRAMENTO. AND | THI NK THAT' S ABSOLUTELY
2 NECESSARY BECAUSE YOU W LL NEVER BE ON TIME. |F YOU RE WAI TI NG
3 FOR THAT SURG CAL MOMENT WHEN YOU THI NK THEY' RE-- THAT YOU RE
4 GO NG TO GET A CALL FROM ARNOLD SCHWARZENEGGEER SAYI NG, " DR

5 CHERNOF, | WANT YOUR OPINITON," AIN T GO NG TO HAPPEN. SO

6 YOU VE GOI' TO BE AHEAD OF H S GAME AND AHEAD OF THE

7 LEG SLATURE' S GAME SO THAT THE TRAIN DOESN T LEAVE THE STATI ON
8 BEFORE WE'RE ON IT. AND, YOU KNOW WE HAVE ALL BEEN AROUND

9 LONG ENOUGH TO HAVE SEEN MANY OF THESE SI TUATI ONS HAPPEN AT

10 THE LAST M NUTE, THE LAST WEEK, NO COWM TTEE HEARI NGS, NO

11 NOTH NG AND SOME DEAL |S CUT BETWEEN THE LEADERSH P AND OFF | T
12 GOES. WE NEED THE LEADERSH P TO KNOW WHAT OUR FUNDAMENTALS

13 ARE. THE OTHER THING IS | WANT TO JUST REI TERATE THI S | SSUE CF
14 THE SIZE OF OUR SYSTEM | HOPE WE' RE NOT TAKI NG A PCSI Tl ON

15 THAT ONE OF OUR | RONCLAD DEMANDS | S THAT, I F QUR SYSTEM I S

16 GO NG TO SHRI NK BY " X" PERCENT, THAT WE STILL WANT "Y"

17 PERCENT, THE PREVI QUS AMOUNT OF MONEY AND THAT THAT' S AN

18 | NVI OLATE THING THAT'S NOT' GO NG TO BE SUSTAI NABLE. | T MAY BE
19 GREAT FOR US. WE HAVE A DEFICI T, A STRUCTURAL DEFICI T, BUT IT
20 WON T BE SUSTAI NABLE | N ANY DI SCUSSI ON W TH ANY LEG SLATOR. |
21 CAN T GO TO ANY OF My REPRESENTATIVES AND | DON T THI NK ANY

22 MEMBER OF THI S BOARD CAN GO TO ANY OF THElI R REPRESENTATI VES
AND SAY, "THE SYSTEM IS GO NG TO SHRI NK BY 25% BUT DON' T TOUCH
OUR MONEY." | WOULDN' T LOOK KINDLY TO THAT IF I WAS I N THE
LEG SLATURE AND A SUPERVI SOR CAME TO ME AND SAI D THAT AND |
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DON T SEE THAT DI SCUSSI ON MATURI NG I N ANY WAY. SO THAT-- WELL,
" LL HAVE A FURTHER CONVERSATI ON BECAUSE THERE' S A LOT MORE
DETAIL THAT | WANT TO GO INTO AND | DON' T THI NK I T'' S NECESSARY
TODO IT, TAKE THE TI ME OF THE BOARD TO DO I T TGDAY AND |I'M
SURE EVERYBODY ELSE W LL DO THE SAME AND OTHERS W LL HAVE
COMVENTS TODAY BUT |'M NOT SATI SFI ED AT ALL WTH TH S REPCRT,
COVPLETELY SATISFIED WTH THIS REPORT. I T'S FINE AS FARAS I T

GOES BUT I'T DOESN T GO FAR ENOUGH. MR KNABE.

SUP. KNABE: YEAH. | WOULD JUST ADD, | MEAN, | TH NK THE MOST

| MPORTANT PART, AT LEAST WHEN WE LOOK FOR ANALYSI S AND | THI NK
WHAT THE CHAI RMAN HAS | NDI CATED | S TRUE FOR ALL OF US, THEY DO
ASK US THI' S QUESTI ON, YOU KNOW? | T COULD BE AT SOVE EVENT THAT
WE' RE ATTENDI NG OR WHATEVER | T MAY BE AND THE REPORT COVES
BACK I N A SENSE THAT SAYS, YOU KNOW "TH S | S WHAT WE NEED, "
OKAY? AND NOT AN OVER ANALYSI S IS WE' RE NOT GO NG TO GET ALL
THE NUMBERS, WE' RE NOT GO NG TO KNOW WHAT THE ULTI MATE | MPACT
| S BUT THERE' S CERTAI NLY ENOUGH OUT THERE THAT WHAT' S GOOD FOR
US, WHAT' S BAD FOR US, WHAT IS A DEAL BREAKER FOR US, | MEAN,
ALL THOSE THI NGS ARE | MPORTANT AND | THI NK THAT' S WHAT |'M
LOOKI NG FOR I N THE | NFORVATI ON WE' RE GETTI NG BACK SO THAT WE- -
EVEN W TH THE UPDATES, WE CONTI NUALLY CGET THE TALKI NG PO NTS
NECESSARY, THAT, WHEN WE' RE W TH THESE PEOPLE OR | F YOU NEED
TO US MAKE A PHONE CALL OR THE LEQ SLATI VE PEOPLE, THAT WE' RE
PREPARED TO DO THAT, AND | JUST DON T FEEL PREPARED, BASED ON
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1 THE | NFORVATI ON THAT WE RECEI VED THUS FAR, AND THEN WE

2 CONTI NUE TO EVALUATE. | MEAN, THERE' S CERTAI NLY DEAL PO NTS

3 WTH N THAT THAT MAY HAVE SOVE SI GNI FI CANT FI NANCI AL VALUE,

4 NMAYBE NOT, WE DON T KNOW WHAT THAT DOLLAR AMOUNT MAY BE, BUT

5 WE KNOWTHAT IT'"S A CRITI CAL | SSUE, PARTI CULARLY I N THE

6 DELIVER WTHI N, YOU KNON OUR VERY LARGE SYSTEM SO THAT' S,

7 YOU KNON THOSE ARE THE KIND OF THI NGS THAT |' M LOCKI NG FOR

8 AND, AGAIN, | THI NK, YOU KNOW SORT OF AN OVER ANALYSI S THUS

9 FAR BUT, YOU KNOW NOT IN THE FORVMAT THAT, | F SOVEONE CALLED
10 US TODAY, THAT WE' D HAVE A DEFI NI TI VE ANSWER. TO SOVE DEGREE,
11 | MEAN, JUST AT LEAST GENERI C I N ANY WAY THAT, YOU KNOW THESE
12 ARE THE THREE THI NGS OF WHAT WE' VE SEEN THUS FAR THAT ARE

13 CRITICAL TO US, THAT WLL WORK AND THESE ARE TWO THI NGS THAT,
14 HEY, |F TH S HAPPENS, WE ARE I N, YOU KNOW DEEP TROUBLE HERE
15 | N LOS ANGELES COUNTY. | MEAN, THOSE ARE THE KI NDS OF PO NTS
16 THAT WE NEED, | TH NK.

17

18  SUP. YAROSLAVSKY, CHAI RMAN: ANYBODY ELSE? SUPERVI SOR MOLI NA?
19

20 SUP. MOLINA: WVELL, | TH NK THAT SUPERVI SOR YAROSLAVSKY SAI D

21 WE' RE VERY DI SAPPO NTED I N THE REPORT. BUT, DR. CHERNCF,

22  YOU RE RUNNI NG THE WHOLE SYSTEM AND MAYBE YOU RE NOT THE
PERSON TO BE STRATEG ZI NG OUR LEGQ SLATI VE EFFORTS AND | THI NK
MAYBE THAT' S THE DI SCONNECT HERE AND |'M NOT SURE. | WAS UP I N
SACRAMENTO ON TUESDAY AND, SURE ENOUGH, | DI D GET ASKED. | WAS
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1 ASKED ON BOTH THI NGS. | WAS ASKED ABOUT WHERE OUR POSI TI ON WAS
2 ON THE GOVERNOR S PROPCSAL, WHAT POsSI TI ON WVE WERE GO NG TO

3 TAKE, AND | WAS ASKED ABOUT OUR JUVEN LE JUSTI CE SYSTEM AS TO
4 WHETHER WE WERE ACCEPTABLE TO THE GOVERNOR S PLAN AND, OF

5 COURSE, YOU KNOW | DID MYy OAN PO NT OF VI EW BUT THAT' S NOT

6 ENOUCH | TH NK THEY WERE WAI TI NG AND PARTI CULARLY OUR

7 DELEGATI ON, AND I HAD MENTIONED THI'S TO DAVI D, IS VERY NEW

8 AND | DON' T WANT TO SAY THEY' RE VERY GREEN BECAUSE THEY' RE

9 NOT. THEY' RE EXPERI ENCED FOLKS THAT HAVE BEEN WORKI NG ON A

10 LOCAL LEVEL, MANY PECPLE WHO HAVE BEEN UP THERE AND AROUND THE
11  PROCESS FOR A LONG TI ME AND ARE VERY ANXI QUS TO BE OUR

12 ADVOCATES, BUT WE' VE GOT' TO G VE THEM SOVETHI NG AND, RI GHT

13 NOW WE DON T HAVE THAT. AND, DR CHERNOF, | DON T MEAN TO BE
14 DI SRESPECTFUL, YQOU VE GOT' MORE THAN ENOUGH TO DO W TH

15 METROCARE ALONE, | MEAN, THAT JUST IS AN AVAZI NG THI NG OF

16 TRYING TO GET THAT OFF THE GROUND AND SO ON, | TH NK WHAT WE
17 NEED TO DO | S WHAT WE DI D WHEN WE DI D OUR WAI VER, | S WE HAVE
18 TO HAVE A SEPARATE TEAM THAT DOES NOTHI NG BUT THE LEG SLATI VE
19 ASPECTS OF THESE PROPOSALS. | DEALLY, WHAT WE WANT TO DO IS TO
20 HAVE A PLAN OR AN UNDERSTANDI NG OF WHAT | MPACT THEY' RE GO NG
21 TO HAVE. AND WHEN YOU TALK ABQUT SHRI NKI NG THE SYSTEM THAT

22  MAKES ME NERVOUS BUT THAT IS TRUE. | MEAN, |F SHElI LA KUEHL' S
Bl LL, WE COULD SELF- DESTRUCT. WE WOULD BE NEEDED, RI GHT? AND
THAT' S VHAT VWVE WOULD WANT, BECAUSE EVERYBODY WOULD BE SERVED
IF, INFACT, IT WERE TO PASS AS SHE PROPCSED UNDER THE SI NGLE
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1 PAYER PLAN. BUT THAT'S WHAT WE DON T HAVE HERE. WE DON T HAVE
2 A PLACE OF RECOGN ZI NG THAT WE SHOULD BE I N A LEADERSHI P ROLE
3 ON SOVE OF THESE | SSUES. WHY? BECAUSE, RI GHT NOW WE ARE THE
4 LARGEST AND MOST SI GNI FI CANT SAFETY NET I N CALI FORNI A. VE DO
5 | T ALL AND TO THE DETRI MENT OF OUR BUDGET, UNFORTUNATELY. AND
6 SO WHAT WE NEED TO DO IS THAT WE NEED TO LET THEM KNOW THAT WE
7 ARE VERY | NTERESTED I N GO NG OQUT OF THE BUSI NESS OF

8 HEALTHCARE. WE' LL DO OUR PUBLI C HEALTH RESPONSI BI LI TI ES BUT,

9 VERY FRANKLY, WE NEED TO DEAL W TH ALL OF THE UNI NSURED.

10 BEFORE, WE HAD A VERY DI FFERENT ARRAY OF SERVI CES THAT WE WERE
11  PROVI DI NG BUT, VERY FRANKLY, NOWWE ARE THE SAFETY NET FOR THE
12 UNINSURED, WHICH IS GRON NG IN NUMBER. AND IF THI S | SSUE | S

13 GO NG TO BE ADDRESSED, THAT IS, THE | SSUE OF THE UNI NSURED,

14 VWH CH IS WHAT THE GOVERNOR PROPOSED, THEN WE NEED AN QOUTLI NE
15 AND AN QUTLI NE OF LEADERSH P AS TO HOWWE' RE GO NG TO GET THEM
16 TO ACH EVE THAT GOAL BECAUSE, |F HE ACH EVE THAT GOAL, IT'S A
17 GOOD THING NOT ABOUT THHS IS THE | MPACT ON US AND THIS I S

18 WHAT | T MEANS. NOW WHAT THE GOVERNOR NEEDS TO UNDERSTAND | S
19 THE ASPECTS AND THE RESPONSI Bl LI TY OF ACHI EVI NG THAT GOAL.

20 WHAT'S I T GO NG - WHAT DOES HE HAVE TO DO I N OCRDER TO MAKE

21 SURE THAT NONE OF THE UNI NSURED SHOW UP AT OUR DOCR, RI GHT?

22 BECAUSE THAT' S WHAT HE WANTS TO DO, THAT'S WHAT WE' D LI KE H M
TO DO BUT | DON T THI NK THAT THAT STRATEGY | S BEI NG THOUGHT
ABQUT I N THAT RESPECT. WE' RE SORT OF IN THE M ND SET OF LET'S
PROTECT WHAT WE' VE GOT AND LET' S SEE HOW THAT WORKS, | NSTEAD
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OF LOOKING AT I'T IN THE GOAL OF WHAT THEY WANT TO ACHI EVE. |F

=

2 THEY WANT TO ACH EVE HEALTHCARE RESPONSI Bl LI TY FOR EVERYONE | N
3 CALIFORNIA, VWH CH WAS THE | NI TI AL PROPOSAL, WE SHOULD START

4  WORKI NG FROM A PO NT OF LEADERSH P. WE KNOW THE BUSI NESS WELL
5 ENOUGH WE KNOW EXACTLY WHAT IT'S GO NG TO TAKE AND VW KNOW

6 THE BARRI ERS TO PROVI DI NG THAT, I N MANY RESPECTS. CERTAI NLY

7 NOT' THE REVENUE | SSUES THROUGHOUT THE STATE BECAUSE WE BARELY
8 RELY AND VWE KIND OF COBBLE OUR SYSTEM W TH WHATEVER MONEY W\E

9 CAN CET IN ORDER TO MEET THE NEEDS COF THE UNI NSURED. BUT WE DO
10 KNOW ABQUT THE DELI VERY OF HEALTHCARE TO THE UNI NSURED AND W\E
11 KNOW VWHAT COULD WORK MORE EFFECTI VELY AND VWHAT KI NDS OF

12 THINGS. SO WE NEED TO PLAY A LEADERSH P ROLE AND WE' RE NOT

13 DO NG THAT. THE MEMO, UNFORTUNATELY, HAS A LOT OF DETAI L-- NOT
14 A LOT OF DETAIL-- HAS DETAIL ON WHAT |IT MEANS FOR US BUT NOT
15 CLEARLY IN THE DI RECTI ON OF WHAT | T MEANS FOR THESE PROPCSALS,
16 WHETHER I T BE THE GOVERNOR S PROPOCSAL, WHETHER | T BE THE

17 SPEAKER S PROPCSAL, WHETHER I'T BE THE PRO TEM S PROPCSAL OR

18 SENATOR KUEHL' S PROPCSAL. WHAT WE NEED TO UNDERSTAND | S WHAT
19 |S OUR GOAL? OUR GOAL, VERY FRANKLY, WOULD BE BETTER TO STAY
20 OQUT OF TH S BUSINESS | F WE COULD, ALL RI GHT? FOR THE MOST

21 PART. WHY? BECAUSE OF THE ESCALATI NG NUMBER OF THE UNI NSURED
22 THAT WE CAN T SUSTAI N OR MAI NTAI'N. | F EVERYBODY WERE TO

PROVI DE COVERACGE AND | F THEY WANTED US TO MAI NTAI N SOVE LEVEL
OF PUBLI C HOSPI TALS, WE COULD DO THAT BUT AT LEAST I T WOULD
HAVE A REVENUE SOURCE FOR THE UNI NSURED, ACCORDI NG TO THOSE
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1 PROPCSALS. OUR ANALYSI S HERE DCESN T DEMONSTRATE THAT KI ND OF
2 LEADERSH P AND THAT' S WHAT WE SHOULD BE DO NG AND WE HAVE

3 ENOUGH OPPORTUNI TY W TH OUR LEQ SLATI VE DELEGATI ON TO REALLY
4 CORRAL THEM AND BE A PART OF EXPLAI NI NG HOW THESE SYSTEMS ARE
5 GO NG TO AFFECT US. THE BI GGEST M STAKE WE CAN MAKE |'S, COVE

6 MAY, JUNE, AS THEY START REALLY MOVI NG FORWARD ON THESE

7  PROPCSALS, IS TO SAY, WVAIT A M NUTE, THAT'S GO NG TO HURT US

8 BY 71 MLLION. UH OH, THAT'S GO NG TO COST US 380 M LLI ON AND
9 THEN, BEFORE YOU KNOW I T, YOU START DROPPI NG THESE Bl G NUMBERS
10 ON US AND I T SEEMS THAT WE ARE NAYSAYERS OR WE ARE OBSTACLES
11 TO THE GOVERNOR ACHI EVI NG HI S GOALS, TO THE SPEAKER OR THE PRO
12 TEM OR ANYONE ACHI EVI NG THE GOALS, WH CH THEY SAI D THEY WANT
13 TO COVER THE MASSI VE UNI NSURED | N THE STATE OF CALI FORNI A.

14 THAT'S WHY | SAID, EVEN THOUGH |' M A DI FFERENT PARTY, |

15 APPLAUD THE GOVERNCR S EFFORTS |F THAT IS H'S GOAL. BUT IF H'S
16 GOAL IS ONLY, WVELL, ONLY THOSE PEOPLE VWHO, YOU KNOW WORK SO
17 MANY HOURS A DAY-- | DON T KNOWHOW HE'S GO NG TO DEFI NE WHO
18 THE UNI NSURED ARE. WE KNOW VWHO THE UNI NSURED ARE. IT'S

19 EVERYBODY WHO SHOAS UP I N OQUR FRONT DOCR. THAT' S WHO THEY ARE,
20 RIGHT? NOW YQU START DIVIDING I T UP AS TO WHO THEY ARE, THEN
21 | T BECOVES A DI FFERENT | SSUE BECAUSE, AT THE END OF THE DAY,

22 DR CHERNOF, AS | UNDERSTAND, THEY MAY PROVI DE HEALTHCARE
COVERAGE TO ALL OF THE UNI NSURED AS THEY DEFI NE THEM AS THEY
DEFI NE THEM AND WE END UP WTH ALL THESE PEOPLE THAT ARE,
QUOTE, NOT DEFI NED AS THE UNI NSURED AND THEY' RE STILL AT OUR
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1 DOORSTEP W THOUT THE REVENUE ATTACHED TO THEM | DON T HAVE TO
2 MENTI ON THE WORD " UNDOCUMENTED' BUT THAT IS ONE CGROUP, RI GHT?
3 THAT I'S ONE GROUP. AND SO WE NEED TO LOOK AT I'T FROM VWHO ARE

4 WE SERVI NG TODAY AND WHAT ARE WE DO NG TCODAY? AND, UNDER THESE
5 PROPCSALS, HOW COULD WE BASI CALLY GET QUT OF THE SYSTEM

6 BECAUSE, YOU KNOW | F, IN FACT, THE GOALS ARE TO PROVI DE

7 HEALTHCARE COVERACE FOR ALL, TO PROVI DE AND ELI M NATE THE HUGE
8 UNI NSURED POPULATI ON, WE SHOULD APPLAUD THAT BUT THEY NEED TO
9 KNOWWHAT IT'S GO NG TO TAKE TO DO THAT. HOW DO YOU DEFI NE WHO
10 ARE THE UNI NSURED AND WHAT DOES THAT MEAN TO US? AND | DON T
11 SEE THAT HERE AND | DON T KNOW THAT | T'S UNDERSTOCD. NOW |

12 KNOW THERE' S GO NG TO BE A BATTLE AND PARTI CULARLY VWHEN | SAY
13 UNDOCUMENTED AS TO HOW THAT' S GO NG TO GO DOWN AND |

14  UNDERSTAND THAT BUT | THI NK PEOPLE NEED TO UNDERSTAND AND

15 RECOGNI ZE THE KI ND OF | MPACT THAT HAS. THEY MAY BE WORKI NG

16 VERY HARD, OUR DELEGATI ON MAY BE | N ONE PO NT WORKI NG VERY

17 HARD TO RESOLVE THE UNI NSURED | SSUE AND DEFI NI NG | T AND DO NG
18 ALL OF THAT. I N THE MEANTI ME-- AND TAKI NG CARE OF REVENUE FOR
19 |IT, INTHE MEANTI ME, HERE WE ARE, WE WLL CONTINUE TO BE A

20 SAFETY NET FOR SOME OF THOSE PEOPLE THAT THEY LEFT OQUT OF THE,
21 QUOTE, UNI NSURED CATEGORY. WE NEED TO WORRY, DR CHERNOF, AND
22 | DON' T MEAN TO BE-- AGAIN, | UNDERSTAND AND RESPECT YOUR ROLE
AS A MANAGER OF OUR HOSPI TALS AND OUR HEALTHCARE SYSTEM WHAT
WE NEED HERE IS A REAL STRATEGY. AND, DAVID, | HOPE THAT YQU
CAN HELP US WTH THI'S I N PUTTI NG TOGETHER THE TEAM THAT W\E
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1 USED TO HAVE BEFORE, KNOCK, KNOCK, BECAUSE THI S IS NOT-- THESE
2 ARE NOT-- THIS IS NOT HELPFUL TO ME AND NO DI FFERENT THAN MR
3  YAROSLAVSKY SAID, |F WE WERE ASKED, WE COULD SAY, "UH, | DON T
4 KNOW BUT | DO KNOW UNDER THESE FI GURES, THAT IF YOU DO I T,

5 |F YOU INSURE-- |IF YOU TAKE THE UNI NSURED, YOU RE ONLY GO NG

6 TO LEAVE US WTH 15% OF THE UNINSURED. | SN' T THAT WHAT YQU

7 JUST SAI D?

9 DR BRUCE CHERNCF: YES.

10

11 SUP. MOLINA: AND I TS GO NG TO COST US $717 M LLI ON.

12

13 DR BRUCE CHERNOF: THAT'S ONLY A PARTI AL FI GURE.

14

15 SUP. MOLINA: | KNOWBUT | SN T THAT A SHOCKI NG FI GURE TO

16 SOVEBCDY? | MEAN, THAT'S WHAT YOUR REPCORT SAYS TO ME. | MEAN,
17 MAYBE YOU CAN EXPLAIN I T TO ME BECAUSE |'M SI TTING HERE, |IT
18 SAYS THAT THE BI GGEST PRODUCTI VE CHANGE-- |'S TO REDUCE THE
19 NUMBER OF UNI NSURED POPULATI ON FROM 71% TO 15% HALLELUJAH.
20 THAT IS A DAMN GOOD THI NG BUT HERE YOU PUT ON ATTACHMENT " E"
21 THAT I TS A NET LOSS TO THE COUNTY OF $717 M LLION. SO DO |
22 SAY THAT TO SOVEBODY? SOUNDS LI KE AN OXYMORON. | KNOW YQU CAN
EXPLAIN IT. | DON'T MEAN TO BE DI SRESPECTFUL BUT DO YQU
UNDERSTAND WHY | T NEEDS TO BE PUT W THI N THE CONTEXT OF THE
LARCER | SSUE AND THI S DCESN T SUFFI Cl ENTLY DO THAT FOR US?
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DR BRUCE CHERNOF: SUPERVI SOR, | HEAR YOUR PO NT CLEARLY. WE
HAVE THOUGHT A LOT ABOUT THESE POLI CY QUESTI ONS BUT MAYBE WE
HAVE BEEN TOO CAUTI QUS ABOUT BRI NG NG THEM FORWARD. WE HAVE
TRIED TO DO A THOUGHTFUL ANALYSI S OF WHAT THI S MEANS TO
ASSESS. TO YOUR PO NT, SUPERVI SOR MOLI NA, BECAUSE | T WAS
REALLY GOOD ABOUT HOW MANY UNI NSUREDS- - WHAT DOES | T REALLY
MEAN FOR US? WE' VE BEEN TRYI NG TO ENGAGE THE DATA ENOUGH TO BE
ABLE TO ANSWER THOSE QUESTI ONS WELL, BUT I AM COW TTED TO
WORKING WTH THE C A . O 'S OFFI CE, WE HAVE A GOOD POLI CY TEAM
| LOOK FORWARD TO BUI LDI NG QUT THAT TEAM I F MR, JANSSEN HAS
SUGGESTI ONS TO DO THAT AND WE W LL BRI NG POLI CY-- THE POLI CY
DI SCUSSI ON BACK TO THI S BOARD. | HEAR YOU.

SUP. MOLI NA: SO MR JANSSEN, MAYBE YOU AND LEELA CAN BE THE A
TEAM | DON T KNOW WE REALLY DO NEED SOVE HELP HERE.

C. A O JANSSEN: WELL. ..

SUP. MOLINA: AND | DON T THI NK WE SHOULD LEAVE IT WTH DR
CHERNOF.

C. A O JANSSEN. WELL, WE'RE NOT LEAVING IT TO DR CHERNOF AND
OUR LEQ SLATI VE STAFF HAS BEEN ENGAGED FULLY I N THESE
DI SCUSSI ONS AND. . .
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SUP. MOLI NA: REALLY?

C. A. O JANSSEN. YES, REALLY.

SUP. MOLI NA: WHERE | S THEI R REPORT OR THEI R | NFORMATI ON?

C. A O JANSSEN. THEIR REPORT IS NOT | NCLUDED-- LOOX IT. IF

| TS THE BOARD PCLI CY THAT WE GO QUT OF BUSI NESS, THAT IS
GREAT. WE HAVE HONESTLY NOT APPROACHED | T FROM THAT

STANDPO NT. WE HAVE NOT. WE HAVE NEVER APPROACHED | T FROM THAT
STANDPO NT. WE' VE ALWAYS APPROACHED I T FROM THE COUNTY' S

OBLI GATI ON, 17,000 OBLI GATI ON AS THE SAFETY NET, WE PROVI DE
CARE TO PEOPLE WHO HAVE NO MONEY. SO, IF OUR PURPCSE NOW IS TO
ELI M NATE 17,000, SH FT THE RESPONSI BI LI TY FOR THE PEOPLE W TH
NO MONEY TO THE STATE, WE CAN G VE YOU A PLAN TO DO THAT.

SUP. MOLI NA: THAT' S EXACTLY WHAT THE GOVERNOR ANNOUNCED.

C. A. O JANSSEN:. BUT, HONESTLY, WE HAVE NOT APPROACHED I T FROM
THAT STANDPO NT.

SUP. MOLI NA: DAVI D, THAT' S EXACTLY WHAT THE GOVERNOR
ANNCUNCED. 17, 000. . .
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C. A O JANSSEN. WVELL, HE DI D NOT ANNOUNCE THAT. HE LEFT A
PORTI ON OF PEOPLE, STARTING W TH THE UNDOCS BUT THERE WAS ALSO
GO NG TO BE A FRI CTI ONALI ZED PI ECE, UP TO $5, 000, PECPLE THAT
CAN' T AFFORD | T, THAT ARE STILL GO NG TO COVE TO OUR

FACI LI TI ES. THAT NUMBER IS UNI DENTI FI ED. WE CAN COME UP W TH
SOVETH NG BUT HE | SN T GO NG TO PUT US OQUT OF BUSI NESS.

SUP. MOLINA: | KNOWHE'S NOT. | UNDERSTAND THAT. BUT YQU
UNDERSTAND THAT, AT THE SAME Tl ME, WE NEED TO LOOK AT I T
BECAUSE THAT IS THE PROM SE OF ALL OF THESE DI SCUSSI ONS AND SO
WE' RE NOT' SI TTI NG THERE SAYI NG OH, LOCK, WE' RE STILL GO NG TO
BE | N BUSI NESS NO MATTER WHAT YOU DO AND WE NEED TH S MJUCH
MONEY. AND | THI NK THAT' S WHAT MR, YAROSLAVSKY WAS SAYI NG WE
SHOULD START FROM THE PREM SE OF WHERE THEY' RE GO NG OR AT
LEAST THI NK ABQUT | T I N THAT REGARD BECAUSE THEY REALLY THI NK
THEY' RE SCLVI NG SOVETHI NG AND | WANT THEM TO SOLVE | T, OKAY?
BUT | THI NK THAT THEY DON T KNOW SOVE OF THESE ASPECTS. NOW |
DON' T KNOWWHO IS GO NG TO BE I N THERE DUKING I'T OQUT FOR THE
UNDOCUMENTED, ALL RI GHT? OR HOW THEY' RE GO NG TO LOOK AT IT. |
DON' T KNOWWHO THAT IS. BUT | DO TH NK THAT WE NEED TO

RECOGNI ZE THAT IF, I N FACT, THEY DON T DEAL WTH TH S
POPULATION, AND I T'S ONLY A CERTAIN AMOUNT AND THI S 5, 000 CAP

| S ON THERE AND ALL THESE KI NDS OF THI NGS, THAT'S THE KI NDS OF
| MPLI CATI ON THAT | THI NK THAT OQUR LEG SLATORS NEED TO KNOW AND
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1 UNDERSTAND AS THEY START GO NG THROUGH ALL OF THAT. AND TH' S
2 DOESN T TELL US AS YET.

4 C A O JANSSEN: NO | T DCES NOI, THAT'S CORRECT.

6 SUP. MOLINA: AND SO WHAT WE' RE SAYI NG | S WVE NEED-- | MEAN,

7  TECHNI CALLY, |I'M SURE THAT MR WVELLS AND DR. CHERNCF KNOW

8 BETTER TECHNI CALLY ALL THE ASPECTS OF I'T BUT WE NEED A SET CF
9 TALKI NG PO NTS, STRATEGY | DEAS OF HONW WE' RE GO NG TO APPRCACH
10 TH S BECAUSE THAT'S THE VERY BASI CS OF WHAT THESE LEG SLATORS-
11 - YOU DON' T GET A LONG TIME WTH A LEG SLATOR TO SIT THERE AND
12 DI SCUSS THE NUANCES OF EXACTLY HOW WE' RE FUNDED AND WHAT

13 DOESN T. YOU USUALLY GET ANYWHERE FROM 10 TO 15 M NUTES, |F

14 YOU RE LUCKY, W TH THE SPEAKER TO TALK ABOQUT KEY | SSUES AND

15 YOU VE GOI' TO LAY THEM ON THE TABLE QUI CKLY AND MAKE YOUR

16 PO NTS AS CLEARLY AS POSSI BLE, AND | GUESS THAT' S WHAT WE' RE
17 ASKI NG WHAT |'S OUR STRATEGY? HOW ARE WE GO NG TO APPROACH

18 TH S? YEAH, THE | DEAL STRATEGY | S PUT US OUT OF BUSI NESS. THAT
19 WOULD BE | DEAL. BUT WE KNOW THAT' S NOT' GO NG TO HAPPEN. THE

20 WORST THI NG WE COULD BE DO NG IS GO NG THE OTHER WAY AROUND

21 AND SAYING IF YQU DOIT, IT"S GONG TO COST US TH S MJCH

22  MONEY AND THAT' S-- ONE OF THE ATTACHMENTS SAYS EXACTLY THAT.

C. A. O JANSSEN:. THAT ATTACHMENT ACTUALLY, SUPERVISOR, IS A
STATEWDE FIGURE AND I T'S JUST TO TRY TO EXPLAI N THE WAY THE
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1 STATE' S NUMBERS, THAT THEY-- THE ONLY NUMBERS WE HAVE DON T
2 WORK, THEY DON' T MAKE ANY SENSE. THAT'S ALL THAT CHART | S.
3 I T"S NOT SAYI NG WE' RE GO NG TO BE SHORT 17 M LLI O\

5 SUP. MOLINA: | UNDERSTAND. BUT IT IS, AT THE SAMVE TI ME, A--

6 TH NK ABOQUT IT. I'T SAYS ON THERE THAT-- I T SAYS NET LOSS

7 DOLLARS TO THE COUNTY, THAT-- FROM 71 TO 15% WE' VE GOT TO

8 FIGURE OQUT HOW TO TELL THI S STORY A LI TTLE DI FFERENTLY. THAT' S
9 ALL |I'M SAYING THAT'S PART OF ANY STRATEGY, PCLI Tl CALLY OR
10 LEQ SLATI VELY. WE WANT THEM TO ACHI EVE THEI R GOALS. | APPLAUD
11  THE GOVERNOR, AS WELL AS THE PRO TEM AND THE SPEAKER, AND, OF
12 COURSE, SHEI LA KUEHL, WHO HAS BEEN AT | T FROM THE DAY SHE GOT
13 THERE, TO PUT THIS ON THE TABLE BUT WE NEED TO BE THE LEADERS,
14 NOT THE PEOPLE REACTI NG WE' VE BEEN DO NG | T. WE HAVE BEEN

15  MAI NTAI NI NG A SAFETY NET, PROVI DI NG CARE FOR MANY MORE THAN
16 THE UNI NSURED. | MEAN, WE PROVI DE QUALITY, SPECI ALTY CARE FOR
17 PEOPLE W TH | NSURANCE AND WE DO I T VERY, VERY WELL, SO WE

18 DON T JUST PROVI DE FOR THE UNI NSURED. WE ARE CAPABLE OF DO NG
19 ALL OF THESE THI NGS AND SO WE KNOW THE | MPACT. WE SHOULD BE | N
20 A LEADERSH P ROLE OF HELPI NG THEM DESI GN WHAT THE | DEAL PLAN.
21 SURE, THE | DEAL PLAN IS GO NG TO BE EXPENSI VE, CONTROVERSI AL,
22 BUT WE NEED TO BE A PART OF IT, WE NEED TO BE A PART OF THE
LEADERSHI P THAT SITS FOR THE CALI FORNI A HOSPI TAL ASSOCI ATI ON
AND TALKS ABQUT THE LEADERSH P ROLE THAT WE' RE TALKI NG ABQOUT.
WE SHOULD BE A PART OF WORKI NG W TH CALI FORNI A MEDI CAL
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1 ASSOCI ATI ON AND TAKI NG A LEADERSHI P ROLE AS TO HOW TO PROPGSE
2 TH'S. WE SHOULD BE A PART OF THE LEAGUE OF CI TI ES. WE SHOULD
3 BE A PART OF THE COUNTIES AND ALL OF IT. L. A COUNTY SHOULD BE
4 PLAYI NG THE LEADERSH P ROLE, THE | NTERFACE, THE ONE THAT QG VES
5 THEM THE BRI EFI NG AND THE WHCOLE-- BECAUSE THERE' S NO OTHER

6 COUNTY THAT DCES I T LI KE WE DO SAN DI EGO CAN T TELL THEM

7 BECAUSE THEY DON'T DO I T LIKE WE DO I T. WE PROVI DE THAT SAFETY
8 NET. ORANGE COUNTY DOESN T DO | T, SANTA BARBARA DOESN T DO I T.
9 WE DO IT. ALAMEDA COUNTY DCES SOVE OF I'T, PROBABLY AS MJCH AS
10 WE DO, BUT THAT'S WHY | THI NK WE HAVE AN OPPORTUNI TY TO PLAY
11 TH' S ROLE AND BE ESSENTI ALLY HELPFUL. AT THE END, |T MAY NOT
12 PASS, |I'T MAY NOT GO ANYWHERE BUT | TH NK WE NEED TO BE I N THE
13 LEADERSH P ROLE BECAUSE WE' VE DONE | T ALL. BUT I T DCES NEED TO
14  TURN AROCUND AND WORK ON SOVE KI ND OF A STRATEGY. WE NEED THAT
15 "A TEAM' BACK LIKE WE HAD I'T FOR THE WAl VER, WORKI NG EVERY

16 SINGLE DAY, GETTI NG PECPLE BRI EFED, GETTI NG THEM | NFORVED. |

17 TH NK WE REALLY HAVE A KEY OPPORTUNI TY TO PLAY AN UNBELI EVABLE
18 LEADERSH P ROLE AND WE SHOULD TAKE ADVANTAGE OF THAT BECAUSE
19 WE KNOW THI S BUSI NESS AND WE KNOW I T WELL, ITS PI TFALLS AS

20 WELL SOVE OF I TS SUCCESSES. WE ALSO PROVI DE QUALI TY CARE FOR
21 PEOPLE EVERY SI NGLE DAY SO WE NEED TO TAKE THAT ROLE AND I

22 KNOW DR CHERNOF, | DON'T MEAN TO DISM SS YOU FROM | T BUT
YOU VE GOT ENOUGH WORK TO DO I N TRYI NG TO MANAGE | T AND
HOPEFULLY YOU SHOULD HAVE THE ""A TEAM'" REPORTI NG TO YOU ON A
REGULAR BASI S AS TO WHAT THAT STRATEGY IS. SO I TH NK WE NEED
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TO DEVELOP THAT, DAVID. | THINK IT'S SO SERIQUS, |IT'S REALLY
| MPORTANT BECAUSE WE NEED TO DEVELOP THESE POSI TI ONS QUI CKLY.
THE SAME THING. | WAS ASKED ABOUT THE WHOLE JUVEN LE JUSTI CE

| SSUE AND SAYI NG "WELL, HOW ARE YOU GUYS GO NG TO DO | T? DO
YOU THI NK YOU CAN ACCEPT ALL OF THOSE" AND |'M GO NG "WAIT,
VWAIT A MNUTE, WE' RE NOT THERE YET, WE' RE HAVI NG ENOUGH | SSUES
AS I T IS BUT WE RE GO NG TO GET BACK TO YOU." THEY WANT TO
KNOW WHAT' S GO NG ON BECAUSE THEY' RE VERY | NTERESTED | N BEI NG
OUR ADVOCATES AND ASSI STI NG US I N THAT AREA AND, VERY FRANKLY,
THS IS SUCH A COWLEX SYSTEM | MEAN, MANY OF OQUR OMN FOLKS
DON' T KNOW EXACTLY HOW I T WORKS. THE BUDGET HERE | S ALVWAYS AN
ELUSI VE THING AND |' M | MPRESSED W TH MR, WELLS W TH NUMBERS
THAT COME AND CHANGE ALL OF THE TI ME BUT THAT' S BECAUSE

THEY' RE ALWAYS CHANG NG AND | T''S VERY TROUBLESOME. BUT, AT THE
SAME TI ME, WE NEED TO SI MPLIFY I T, MAKE | T UNDERSTANDABLE,
READABLE, COMMON SENSE OF WHAT SOVE OF THE PI TFALLS ARE

W THOUT LOOKI NG I N, BEI NG - SAYI NG YOU VE GOT' TO PROTECT US OR
COVER US AS WVE MOVE FORWARD BECAUSE, | DEALLY, VWHAT WE WANT | S
THE SAMVE GOAL THAT THE GOVERNOR EXPRESSED AND ALL THE OTHERS
HAVE BEEN EXPRESSI NG AND THAT | S HEALTHCARE COVERAGE FOR
EVERYONE, BRI NG NG DOMN THE NUMBER OF THE UNI NSURED OR THOSE
PEOPLE THAT ARE GETTI NG - AND PROVI DI NG QUALITY CARE. HOWI T
GETS DI SCUSSED, HOW I T'S GO NG TO BE DESI GNED, ALL OF THOSE

LI TTLE DETAI LS, WE SHOULD BE A PART OF IT. WE SHOULD BE THERE
RI GAT ON THE SPOT AND LET THEM KNOW HOW WE FEEL. THAT'S THE
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1 KIND OF MEMO I WAS SORT OF HOPI NG TO GET. IT'S REALLY NOT
2 THERE YET BUT NOT | MPOSSI BLE TO GET TO. WE STILL HAVE TI ME

3 BUT, PRETTY SOON, IN THE NEXT MONTH OR TWO, I T'S GO NG TO

4 START MOVI NG REAL, REAL FAST AND YOQU REALLY HAVE TO BE UP

5 THERE MOVI NG QUI CKLY. YOU RE NOT GO NG TO HAVE ENOQUGH TI ME TO

6 G VE LEG SLATORS A HALF HOUR DI SCUSSI ON AS TO WHERE TO GO AND

7 VWHAT TO DO BECAUSE THE NUANCES ARE GO NG TO BE MoVI NG SO VERY

8 QUI CKLY AND THE CHANGES GO NG ON. SO | WANT TO SEE | F WE COULD
9 GET MORE. AND | DON T KNOWM- DAN-- | WAS UP THERE W TH DAN ON

10 TUESDAY AND HE' S UNBELI EVABLY HELPFUL BUT | DON T KNOW WHO

11 HE' S TALKING TO I N SENATOR PERATA' S OFFI CE AND VWHO HE' S

12 TALKI NG TO I N SPEAKI NG NUNEZ' S OFFI CE OR WHO THE KEY PEOPLE

13 ARE BECAUSE | KNOWI DI D NOT KNOW W TH REGARD TO SOVE OF THESE
14 HEALTHCARE PROPCSALS. | THI NK WE NEED THAT. HERE YOU HAVE YOUR
15 ADVOCATES AS WELL. WE WOULD LOVE TO GO UP THERE AND BE A PART

16 OF THAT TEAM I N TRYI NG TO MAKE | T HAPPEN I N THE BEST | NTERESTS
17 OF L. A COUNTY BUT WE DON' T HAVE THAT AS YET, SO WE' VE GOT' TO

18 CGET THERE.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. | WOULD JUST ADD-- M KE,

21 YOU RE NEXT-- WE DO HAVE THE TEAM THEY' VE JUST GOT TO BE

22 USED, AND-- EXCUSE ME? YOU RE SHAKI NG YOUR HEAD?

C. A O JANSSEN: YEAH, |'M SHAKI NG MY HEAD.
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SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. WELL, WE DO HAVE THE
TEAM AND. . .

C. A O JANSSEN. AND THE TEAM I S BEI NG USED. THAT WAS MY
COMVENT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. ALL RI GHT.

C. A O JANSSEN. AND VWE DO HAVE NOT PRCDUCED WHAT YOU WANT AND
WE UNDERSTAND THAT.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT, FINE. | M SREAD YOUR
BODY LANGUAGE.

C. A O JANSSEN NO NGO NO NO NO NO THE TEAM IS BEEN USED.
WE DIDN T G VE YOU WHAT YOU RE LOOKI NG FOR. | THI NK VVE KNOW
WHAT YOU RE LOCKI NG FOR. THERE ARE SOVE COVPLEXITIES TO I T
THAT NEED TO BE TALKED ABCQUT BUT | GOT IT.

SUP. YAROSLAVSKY, CHAI RVAN: NO DOUBT ABQUT | T. NO DOUBT ABOUT
| T. AND I DON T TH NK ANYTHI NG THAT ANY OF US HAVE SAID I S
LOOKI NG FOR THE SI LVER BULLET. WE' RE LOOKI NG FOR THE OPTI ONS
AND EVEN A DI SCUSSI ON ON 17, 000, OKAY, WH CH SUPERVI SOR MOLI NA
JUST ALLUDED TO WHEN WE MET, WE TALKED ABCQUT 17, 000. AT LEAST
WE QUCGHT TO UNDERSTAND WHAT THE 17, 000 | MPLI CATI ONS ARE FOR
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1 US, ONE WAY OR THE OTHER, BECAUSE WE MAY HAVE TO CONFRONT THAT
2 | SSUE. ANYWAY, | UNDERSTAND AND | WON T BELABOR I T. MR
3 ANTONOVI CH.

5 SUP. ANTONOVI CH: THE-- HOWDCES TH S | MPACT OUR-- LET'S SAY
6 THE GOVERNOR S REALI GNMENT PCLI CI ES W TH LOCAL GOVERNMENT?

8 GARY WELLS: THE PROPCSALS TAKE A BI LLI ON DOLLARS STATEW DE OQUT
9 OF REALI GNVENT AND USE TO FUND COVERAGE. AND THE JUSTI FI CATI ON
10 FOR THAT | S THAT THE STATE BELI EVES THAT THE PATI ENTS

11  FREQUENTI NG PUBLI C HOSPI TALS W LL DROP DRANMATI CALLY AND NOT

12 NEED THAT BI LLI ON DOLLARS.

13

14 SUP. ANTONOVI CH: AND WHAT ARE THE MAJOR DEFI CI ENCI ES | N THE

15 STATE' S SCHEDULE TO MEET-- THE SCHEDULE THAT NEEDS TO BE

16 ADDRESSED?

17

18 GARY VELLS: WELL, THERE ARE SEVERAL THI NGS M SSI NG FROM THE

19 SCHEDULE. ONE IS IS THAT THE GOVERNOR S PROPOSAL CONTEMPLATES
20 A 4% CHARGE ON HOSPI TALS AND A 2% CHARGE ON PHYSI Cl ANS. WE' VE
21 BEEN | NFORVALLY TOLD BOTH OF THOSE W LL APPLY TO PUBLIC

22 HOSPI TALS, YET THE COST OF THOSE ARE NOWHERE TO BE FOUND I N
THE SCHEDULE. THE OTHER THI NG THAT' S NOT CONTEMPLATED I N THE
SCHEDULE 1S, OF THOSE THAT ARE NEWY UNI NSURED, HOW MANY OF
THOSE W LL CONTI NUE TO FREQUENT PUBLI C HOSPI TALS? BECAUSE
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THOSE PATI ENTS W LL BRI NG REVENUE W TH THEM AND, UNLESS WE CAN
GET SOVE KI ND OF GUESSTI MATE AS TO HOW MANY W LL COME FREQUENT
US, TRYI NG TO DETERM NE THE FI NANCI AL | MPACT BECOVES VERY

DI CEY. THE OTHER PART OF THAT IS IS |IF W ARE GO NG TO

DOMSI ZE | N RESPONSE TO A LONER PATI ENT LOAD, WE' RE GO NG TO
HAVE TO FI GURE OUT HOW MJUCH MONEY WE SAVE | N THAT DOMWNSI ZI NG
THAT ALSO NEEDS TO BE | NCLUDED I N THI S SCHEDULE. SO THOSE ARE
BASI CALLY THE HI GHLI GHTS OF THE DOCUMENT THAT WE' VE PRODUCED
BEHI ND THE SCHEDULE. | T'S ACTUALLY THE LAST PAGE I N THE
PACKAGE, AND POSE BACK TO THE STATE REQUESTI NG FURTHER

| NFORMATI ON ON THEI R UNDERSTANDI NG OF THE PROPOSAL.

SUP. ANTONOVI CH: WHAT ARE THE GOVERNOR S | MPACTS ON THE
COMMUNI TY HEALTH PLAN?

DR BRUCE CHERNOF: | THI NK, AT THI S PO NT, SUPERVISOR, IT S
NOT ENTI RELY CLEAR. ON THE ONE HAND, THIS IS A SPECI FI C
OPPORTUNI TY FOR US TO POTENTI ALLY GROW OUR MEMBERSHI P UNDER
CHB BECAUSE YOU WOULD HAVE NEWLY | NJURED PEOPLE ENROLLED | N
MEDI - CAL MANAGED CARE. | T IS UNCLEAR AT THI'S PO NT HOW THE
GOVERNOR SEES THAT ROLLI NG QUT BUT, FROM WHAT WE' VE BEEN TOLD
VERBALLY, THE MAJORITY OF THE NEWY | NSURED WOULD BE
MANDATORI LY ENROLLED | N MEDI - CAL MANAGED CARE, PROBABLY NOT
AGE, BLIND, DI SABLED, SOVE OF THE SPECI FI C CATEGORI ES BUT THE
NEWLY | NSURED ADULTS WOULD PROBABLY FOLLOW THE MANDATORY
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CATEGORY, SO THAT IS A POTENTI AL FOR US. WHETHER THOSE

| NDI VI DUALS COME-- HOW THOSE | NDI VI DUALS COVE TO US, OUR
RELATI ONSHI P WTH L. A, CARE WLL AFFECT THE TOTAL NUMBER OF
MEMBERS WE SEE I N OUR SYSTEM WHETHER SOVE OF THOSE MEMBERS- -

| NDI VI DUALS END UP SEEI NG US AS A PROVI DER AS OPPCSED TO BEI NG
ENRCLLED IN C.H. P. IS ANOTHER QUESTI ON. SO HOW DO THOSE

PATI ENTS GET TO US AS MEMBERS OR AS PATI ENTS? SO I T WOULD

LI KELY GROW OUR C. H. P. MEMBERSH P BUT TO WHAT ACCI DENT | S
UNCLEAR AT THI S PO NT.

SUP. ANTONOVI CH: WE' RE I N THE NEW FI SCAL YEAR | N APPROXI MATELY
14 WEEKS AND THE DEPARTMENT OUGHT TO HAVE A PARALLEL BUDGET
THAT FULLY | MPLEMENTS SECTION 17,000 OF THE HEALTH CODE SO
THAT THE COUNTY IS NOT DA NG ADDI TI ONAL HEALTH SERVI CES THAT
ARE NOT PROVI DED UNDER THAT HEALTH CCODE. AND FOR TOO LONG

WE' VE BEEN DO NG THAT AND THAT' S BEEN COSTI NG EXTRA DOLLARS
AND HELPI NG ADD TO OQUR DEFICIT AND THAT' S A RESPONSI BI LI TY
THAT VWE | NCURRED, THI S BOARD MAJORI TY | NCURRED ON THEI R OWN.
BUT YOU NEED TO HAVE TWO BUDGETS, ONE THAT'S GO NG TO MEET THE
EXPECTATI ONS THAT YOU EXPECT THROUGH DI SCUSSI ONS W TH THE
GOVERNOR S OFFI CE ON HI' S HEALTH PLANS BUT ALSO ONE THAT TAKES
THE WORST SCENARI O AND FULLY EXPECTS THE WORST. | KNOW THE
STATE BUDGET'S DEFICIT IS LARGER AT THIS TIME THAN | T WAS WHEN
GOVERNOR DAVI S WAS RECALLED AND THAT DEFICIT IS GCRONNG IT S
NOT SHRI NKI NG, AND THERE' S GO NG TO HAVE TO BE SOVE DRAMATI C
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1 CUTS AT THE STATE LEVEL THAT WLL | MPACT EVERY CI TY AND COUNTY
2 |INTH S STATE. SO WE HAVE TO REALI ZE, YOU KNOW THE CLOCK IS

3 RUNNING THERE' S 14 WEEKS AND WE' RE GO NG TO BE BACK HERE I N

4 JUST A FEW WEEKS DI SCUSSI NG THE ' 07/' 08 BUDGET. AND SO WE NEED
5 TO BE PREPARED W TH ALTERNATI VE SETS OF NUMBERS AS WE HAMVER

6 OUT THE, YOU KNOW UP AND COM NG BUDGET.

8 SUP. YAROSLAVSKY, CHAI RVAN: MR KNABE?

10 SUP. KNABE: YEAH, MR JANSSEN, ARE THERE ANY PRELI M NARY

11 | NDI CATI ONS YET ON WHAT SOVE OF THE NUMBERS MAY BE COM NG OUT
12 | N THE MAY REVI SE?

13

14 C. A O JANSSEN: NO, THE ANALYST HAD MORE RECENT DATA THAN THE
15 GOVERNOR AND THEI R QUTLOOK WAS BLEAK, SO NOTHI NG SI NCE THEN.
16

17 SUP. YAROSLAVSKY, CHAI RVAN: ANYTHI NG ELSE?

18

19 SUP. MOLI NA: CAN WE EXPECT SOVETHI NG?

20

21 SUP. YARCSLAVSKY, CHAI RMAN: YEAH, THAT WAS WHERE | WAS HEADED
2 TO

C. A.O JANSSEN. WELL, WE CAN PRODUCE SOVETHI NG IN A WEEK. |T
WON T-- | MEAN, THE CHALLENCE-- AND WE CAN WORK W TH BURT TO
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1 DO THAT, THE CHALLENGE W LL BE NOT KNOW NG THE | MPACT ON OUR
2 EXISTING SYSTEM THAT WLL BE THAT WE COULD DO SOVETHI NG JUST
3 MASSI VELY STUPID, THI NKING IT"'S GOOD POLI CY BUT | T DESTROYS

4 OUR SYSTEM THAT'S THE REASON THAT ALL THE ECONOM C WORK | S

5 BEING DONE RI GHT NOW SO WE W LL-- WE HAVE A MEETING TH' S

6 AFTERNOON W TH BURT AND WE' LL START WORKI NG ON THE PCLI CY

7 ASPECTS OF THE GOVERNOR S PLAN AND OTHER PLANS.

9 SUP. YAROCSLAVSKY, CHAIRVAN: | THI NK YOU NEED BOTH THE PQOLI CY
10 AND THEN THE FI NANCI AL | MPACTS. WHAT | WAS CONCERNED ABOUT AND
11 | THINK THE REST OF US. ..

12

13 C. A O JANSSEN: IS THE TIM NG RI GHT.

14

15 SUP. YAROSLAVSKY, CHAIRMAN. ...1S THAT ALL VVE WERE GO NG TO

16 GET WAS FI NANCI AL | MPACTS ABOUT SOME-- | DON T KNOW WHAT THE- -
17 WHAT WVE WERE GO NG TO ANALYZE BUT | THI NK, IF YOU TAKE A

18 PARTI CULAR MENU OF PCLI CY PCSSI BI LI TI ES AND THEN | NTEGRATE THE
19 FINANCI AL ANALYSIS TOIT, | TH NK, ONCE GARY HAS H S FI NANCI AL
20 NUMBERS, HI S BASELI NE OR WHATEVER YQU CALL IT, THAT IT' S

21  PROBABLY-- | SHOULDN T SAY TH S BECAUSE | T'S PROBABLY FOCLI SH
22 OF ME BUT I T'S RELATI VELY EASY TO | NTEGRATE THOSE NUMBERS | NTO
VARI QUS PCLI CY ONCE YOQU VE GOT' YOUR BASI CS DOMN. NOW HAVI NG
SAI D THAT, YOU W LL PROBABLY SHOOT ME BUT NOTHI NG | S EASY IN
H S SHOP.
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C. A O JANSSEN. RI GHT.

SUP. YAROCSLAVSKY, CHAIRVAN: BUT | THINK WE-- | DON T THI NK WE
WANT TO DO ANYTHI NG POLI CY-W SE W THOUT KNOW NG THE FI NANCI AL
| MPLI CATI ONS BUT, AT THE SAME TI ME, A FI NANCI AL ANALYSI S

W THOUT-- I N A VACUUM W THOUT A POLICY ASPECT TOIT IS ALSO
NOT WHAT WE WANT, SO | TH NK WE NEED TO | NTEGRATE THE TWO,

C. A O JANSSEN: OKAY.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. SO JUST GET IT TO US. ..

C. A. O JANSSEN. SOONER THAN LATER

SUP. YAROCSLAVSKY, CHAI RVAN: ...AS QUI CKLY AS YQU CAN.

C. A. O JANSSEN: BECAUSE WE UNDERSTAND, AT ANY PO NT IN
SACRAMENTO, THI S COULD TAKE OFF, OR NOT BUT I T COULD AND, I|F

| T TAKES OFF, THE NUMBERS DON T MATTER WE HAVE TO HAVE
SOVETHI NG TO SAY. AND WE HAVE BEEN ACTI VELY INVOLVED IN C H. --
ALL OF THE STATEW DE ASSOCI ATIONS IN TERMS OF THIS BUT IT'S
BEEN TRYI NG TO FI GURE QUT, AS EVERYBODY IS, HOW TH S ACTUALLY
WOULD WORK AND WHAT THE PI TFALLS ARE.
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1 SUP. KNABE: YEAH, PARTI CULARLY SOVE SURFACE RESPONSES, | MEAN,
2 JUST, YOU KNOW I NDI CATORS THAT, WHEN WE' RE ASKED BY THESE

3 VAR QUS GROUPS OR ORGANI ZATI ONS OR EVEN | NDI VI DUALS FROM THE
4 GOVERNOR S OFFI CE ON DOWN, THAT WE HAVE. ..

6 C A O JANSSEN. SOVETHI NG TO SAY.

8 SUP. KNABE: AND WE CAN ALWAYS DO THE CAVEAT, HOWAEVER. ..

10 C A O JANSSEN: RIGHT. AND IT DCESN T LOX LI KE WE' RE SI MPLY
11 PROTECTI NG OUR SYSTEM

12

13 SUP. KNABE: RI GHT. EXACTLY.

14

15 SUP. MOLINA: CAN | ALSO ADD, DAVID, WE ALSO HAVE TO LOOK AT

16 THE OTHER DEPARTMENTS THAT ARE | MPACTED, PUBLI C HEALTH, MENTAL
17 HEALTH, THE PSYCH HOSPI TALI ZATI ONS AND ALL OF THOSE KI NDS OF
18 THI NGS AND WE HAVE RESPONSI BI LI TIES I N ALL OF THESE AREAS AND
19 SO | TH NK THAT YOU ALSO HAVE TO COORDI NATE | T W TH THOSE

20 DEPARTMENTS AS WELL, RIGHT?

21

22 SUP. YARCSLAVSKY, CHAI RMAN: ALL RIGHT. THANK YOU. THAT'S ALL |
HAVE-- OH, | DO HAVE ONE OTHER ADJOURNI NG MOTI ON, WELL, |

WLL, ONCE M¥ COWUTER STARTS WORKI NG AGAIN. SO LET ME TURN I T
OVER TO MR KNABE.
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SUP. KNABE: | HAVE A COUPLE OF ADJOURNMENTS. FIRST OF ALL,
THAT WE ADJOURN | N MEMCRY OF PI PER CAMERON. SHE WAS | NVOLVED
IN A VERY TRAG C ACCI DENT, PASSED AVWAY ON TUESDAY, FEBRUARY
20TH. SHE WAS ONLY 26 YEARS OLD. SHE WAS A RESI DENT OF AVALON.
SHE WLL BE SCRELY M SSED BY HER FAM LY AND FRI ENDS. SHE | S
SURVI VED BY HER PARENTS, KURT AND SHARON, SI STER, BRYN, AND
BROTHER, COOPER. KURT IS ONE OF THE MEMBERS OF THE AVALON
HARBOR PATROL AND, DUKE BRANT, IT'S A REAL TRAGEDY. ALSO WE
ADJOURN I N MEMCORY OF EM LY SALI SBURY, A NURSE FOR 45 YEARS.
SHE PASSED AVAY AFTER A LONG BATTLE W TH EMPHYSEMA. SHE | S
SURVI VED BY HER LOVI NG FAM LY, | NCLUDI NG HER BROTHER, ROBERT
STEPHANO, HER THREE SONS, M CHAEL, MARK, AND RUSSELL AND HER
DAUCGHTER, JOANN. THOSE ARE MY ADJOURNMENTS.

SUP. YARGOCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

SUP. KNABE: | DON T BELIEVE-- LET ME SEE HERE. | DON T BELI EVE
| WAS HCOLDI NG ANYTHI NG

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT.

SUP. ANTONOVICH: |'D LIKE TO ADJOURN | N THE MEMORY OF M CHAEL

FRANCHETTI, WHO SERVED AS THE DEPARTMENT OF-- DI RECTOR OF
DEPARTMENT OF FI NANCE UNDER GOVERNCOR GEORGE DUKMACHI AN, ALSO
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1 WAS INVOLVED WTH THE DI STRI CT ATTORNEY' S ASSOCI ATI ON WHEN |
2 SERVED IN THE STATE LEG SLATURE.

4 SUP. KNABE: |'D LIKE TO JO N I N THAT ONE.

6 SUP. ANTONOVI CH: WORKED W TH M CHAEL ON THE ADOCPTI ON AND

7 | MPLEMENTATI ON OF THE CAPI TAL PUNI SHVENT LAW FOR THE STATE OF
8 CALIFORNIA. HE WAS A FRI END AND A VERY DEDI CATED PUBLI C

9 SERVANT AND HE WAS A GRADUATE OF THE UNI VERSI TY OF SAN

10 FRANCI SCO AND A VI ETNAM VETERAN, WHERE HE WAS AWARDED W TH THE
11 UNI TED STATES ARMY THE BRONZE STAR. CHARLOITE DE ARMOND, WHO
12 DEVOTED HER LI FE TO HELPI NG FOSTER CHI LDREN | N ADOPTI ONS AND
13  ALSO WAS A LEADER ON THE NEI GHBORHOOD LAS FELI S | MPROVEMENT

14 ASSCCI ATI ON, WHERE SHE WAS | NVOLVED W TH HELPI NG W TH THE

15 PUBLI C SAFETY | SSUES AND FI RE PROTECTI ON AT OUR GRI FFI TH PARK.
16 JOSEPH GALLO, WHO WAS A | NDI VI DUAL. HE ESTABLI SHED THE JOSEPH
17 FARMS CHEESE PRODUCTI ON COVPANY, LABELED THE FI RST LEADER I N
18 NO ARTI FI CI AL HORMONES, SO HE WAS HAVI NG BASI CALLY PURE CHEESE
19 THAT WAS NOT CONTAM NATED W TH CHEM CALS. THROUGH HI S

20 SUCCESSFUL FARM NG MAGAZI NE THAT HE ESTABLI SHED I N 1995, THEY
21 RECOGNI ZED H'S FARM AS ONE OF THE LARGEST | N THE NATI ON.

22  WLLI AM GLASER, WHO WORKED FOR THE LOS ANGELES COUNTY

23 DEPARTMENT. H' S SON, M TCH, WHO WORKS FOR OUR LOS ANGELES

24 COUNTY DEPARTMENT OF REG ONAL PLANNI NG WLLI AM GLASER STUDI ED
25 BUSI NESS AND FI NANCE AT LOUI SI ANA STATE UNI VERSI TY AND LATER
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1 HE WAS A BANKER AND FI NANCI AL CONSULTANT. BETTY KANTCLA, WHO
2 SERVED IN THE UNI TED STATES NAVY-- EXCUSE ME, DR BENNETT

3 KANTCLA, SERVED IN THE UNI TED STATES NAVY, SCHOOL OF AVI ATI ON
4 MEDI CI NE | N PENSACOLA, FLORI DA. HE SERVED DURI NG WORLD VAR | |

5 | N THE PACI FI C THEATRE AND HE HELPED LI FT THE WOUNDED SOLDI ERS
6 FROM IWO JI MA AND OKI NAWA. HE HAD A FAM LY PRACTI CE. JOHN C

7 HALL, FINANCI AL AND BUSI NESS MANAGER OF THE UNI TED ASSOCI ATl ON
8 OF PLUMBERS, LOCAL UNI ON 78, ACTIVE MASON AND PLUMBI NG

9 | NSTRUCTOR FOR APPRENTI CE AND TRAI NI NG CENTER. I N 2005, HE WAS
10 ELECTED THE VI CE CHAI RVAN OF THE CONTRACTOR STATE LI CENSI NG

11 BOARD IN THE CALI FORNI A STATE PI PE TRADES. HE SHOULD BE

12 REMEMBERED FOR HI S DEDI CATI ON TO THE PROFESSI ONAL STANDARDS

13 AND THE PROTECTI ON OF THE CONSUMER BUT HE WAS ALSO A BI G

14 BROTHER FOR THE CHARI TY ORGANI ZATI ON, BI G BROTHERS OF GREATER
15 LOS ANGELES. BETTY MCCLAI N FROM THE ANTELOPE VALLEY. SHE WAS
16 THE FOUNDER OF THE PARENT TEACHERS Al DS EDUCATI ONAL SUPPLY

17 STORE AND SHE FI NI SHED HER SCHOOL AT THE SAN FERNANDO M SSI ON,
18 WHERE SHE WAS PART OF THE FI RST GRADUATI NG CLASS AND SHE WAS A
19 SI XTH GRADE TEACHER FOR 22 YEARS AT THE SAN FERNANDO VALLEY AT
20 OUR LADY OF PEACE IN ST. FERDI NAND S, WHERE SHE SERVED AS VI CE
21 PRINCI PAL. SHE TOOK ON THE BUSI NESS VENTURE | N 1979 THAT

22 OPENED THE PARENT TEACHER Al DS EDUCATI ONAL SUPPLY STORE.

ROSALI E GAULL "RI CKEY" SILBERVAN. SHE WAS THE FOUNDER OF THE

| NDEPENDENT WOMEN' S FORUM SHE WAS A REAGAN APPO NTEE TO THE
E.E.OC COW TTEE-- COW SSI ON AND WAS EXECUTI VE DI RECTOR
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1 APPQO NTED BY PRESI DENT BUSH TO THE OFFI CE OF CONGRESSI ONAL
2 COVPLI ANCE | NDEPENDENT AUTHORI TY ESTABLI SHED BY CONGRESS TO

3 OVERSEE THE NEW LAWS REQUI RI NG CONGRESS TO FOLLOW WORKPLACE

4 REGULATI ONS. AND, I N 2001, SECRETARY RUMSFELD HAD APPQO NTED

5 HER TO THE DEFENSE DEPARTMENT ADVI SOCRY COW SSI ON ON THE

6 STATUS OF WOVEN. AND DEPUTY SHERI FF RETI RED JI MW KNOLLS. AND
7 JOAN MUNS. THOSE ARE MY ADJOURNMENTS.

9 SUP. YARCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. THANK YOQU. | HAVE
10 ONE ADDI TI ONAL ADJOURNI NG MOTI ON WHI CH IS JEANNETTE NI CHOLS,

11  MOTHER OF BARBARA NI CHOLS, A CONSTI TUENT OF M NE WHO DI ED

12 SEVERAL WEEKS AGO AND |'LL G VE THE BOARD SECRETARY THE

13 | NFORMATI ON.  UNANI MOUS VOTE. ALL RI GHT. SUPERVI SOR MOLI NA, DO
14  YOU HAVE ANY ADJOURNI NG MOTI ONS?

15

16 SUP. MOLINA: YES, | DO | HAVE ONE ADJOURNI NG MOTION. 1'D LIKE
17 TO ASK THAT WE ADJOURN THIS MORNI NG | N THE MEMORY OF U.S. ARW
18 SPECI ALI ST LU S AYALA OF SOUTH GATE WHO WAS KI LLED WHI LE

19 SERVI NG QUR COUNTRY IN I RAQ LU S WAS A SECOND SQUADRON 8TH

20 CALVARY REG MENT, FIRST BRI GADE TEAM AND FI RST CALVARY

21 DIVISION OF FORT HOOD, TEXAS. WE WANT TO EXTEND OUR DEEPEST

22 CONDOLENCES TO H'S ENTI RE FAM LY AND CERTAINLY TO ALL OF HI'S
23 FELLOW SOLDI ERS AS VELL.

24

25 SUP. YARCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.
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SUP. MOLINA: AND THEN | HAVE-- | HELD I TEM 39-B AND | DO HAVE
A MOTI ON ON THAT. AND WHAT WE CAN DO I S GO AHEAD, LET ME READ
THE MOTI ON AND HOPEFULLY WE CAN APPROVE THAT. THE SHERI FF' S
DEPARTMENT HAS CREATED 285 POST POSI TI ONS W THOUT BOARD
AUTHORI ZATI ON. AS A RESULT, THE SHERI FF' S DEPARTMENT MUST
CURTAI L THEI R EXPENDI TURES TO REMAIN W THI N THE BOARD APPROVED
BUDCET OF THE FI SCAL YEAR THE BOARD OF SUPERVI SORS | S
MANDATED TO PROVI DE OVERSI GHT OF THE SHERI FF'' S BUDGET. I N
ORDER TO DO THI S ADEQUATELY, I T IS NECESSARY FOR THE BOARD TO
RECEI VE REGULAR REPORTI NG ON THE SHERI FF' S BUDGET. | THEREFORE
MOVE THAT THE BOARD REQUEST THE SHERI FF PROVI DE THE BOARD W TH
QUARTERLY EXPENDI TURE REPORTS ON ALL SHERI FF' S BUDGET | TEMS
AND THE C. A. O CONFI RM THESE EXPENDI TURES. THI S REPORT SHOULD
| NCLUDI NG THE NUMBER OF SWORN AND ClI VI LI AN PCSI TI ONS THAT ARE
FI LLED, ALONG W TH ACCOUNTI NG OF OVERTI ME EXPENDI TURES. THE
REPORT |'S DUE 30 DAYS AFTER THE END OF EACH FI SCAL QUARTER,
BEA NNI NG W TH THE FOURTH QUARTER OF FI SCAL YEAR 2006/ 2007.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. |'LL SECOND THAT. IS
THERE ANY OBJECTI ON TO THAT MOTI ON AS AN AMENDMENT TO THE | TEM
THAT' S BEFORE US? | F NOT, UNANI MOUS VOTE ON THE AMENDMENT. CAN
| ASK A QUESTION OF MR JANSSEN, SINCE TH S | TEM HAS BEEN
BROUGHT FORWARD UNDER 39-B? | THI NK WE NEED TO-- | WANT TO GET
| T OQUT ON THE RECORD BECAUSE THESE THI NGS TEND TO TAKE ON A
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1 LIFE OF THEIR OMN. A YEAR FROM NOW SOVE REPORTER W LL DO A
2 STORY ABOQUT HOW THE SHERI FF ASKED FOR A BUDGET AND WE DI DN T

3 GVEIT TO HM AND THAT SORT OF THI NG AND | APCLOE ZE FOR

4 AMBUSH NG YOU, DAVID. IF YOU DON' T HAVE I T, YOU DON T HAVE I T.

5 BUT I THNK IT'S COW TTED TO YOUR MEMORY AND THAT' S THE | SSUE
6 OF WHAT WE APPROVED I N THE SHERI FF' S BUDGET FOR THI S FI SCAL

7  YEAR IN CUSTODY FOR PERSONNEL. DO YOU HAPPEN TO REMEMBER VWHAT

8 THAT FIGURE...? YOU RE FIRED. [ LAUGHTER ]

10 C A O JANSSEN. THERE ARE MANY THI NGS THAT ARE UP THERE BUT
11 THAT IS NOT ONE OF THEM

12

13 SUP. YAROSLAVSKY, CHAIRVAN: GOTCHA. [ LAUGHTER ] WELL, YQU

14 WERE ABLE TO TELL IT TO ME ON THE PHONE THE OTHER DAY.

15

16 C. A O JANSSEN: |IT'S BECAUSE-- YEAH, |IT S BECAUSE | HAD IT IN
17 FRONT OF ME AT THE TI ME JUST BY CHANCE.

18

19 SUP. YARCOSLAVSKY, CHAIRVAN: ALL RIGHT. BUT | GUESS WHAT |'M
20 DRIVING AT IS THAT WE APPROPRI ATED A SI GNI FI CANT SUM OF MONEY
21 FOR | F My MEMORY SERVES ME CORRECTLY, SOVEVWHERE BETWEEN 200
22 AND 300 PERSONNEL, | KNOWIT WAS SEVERAL HUNDRED PERSONNEL.

C. A O JANSSEN:. WVELL, IT'S TENS OF M LLI ONS AND HUNDREDS COF
PCSI TI ONS, ALL RELATED TO JAI LS.
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SUP. YAROSLAVSKY, CHAI RVAN: | N THE JAI LS.

C. A O JANSSEN. RIGHT, IN THE JAI LS.

SUP. YAROSLAVSKY, CHAI RVAN: AND THAT NOT ALL OF THOSE
PCSI TI ONS-- | N FACT, A SI GNI FI CANT PERCENTACE OF THOSE
PCSI TI ONS VERE DI VERTED ELSEVWHERE. DCES THAT RI NG A BELL?

C. A O JANSSEN. THERE' S SQOVE | NDI CATI ON FROM REPCORTS THAT AN
UNKNOWN NUMBER HAVE BEEN USED ELSEWHERE, YES.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. AND | GUESS THAT-- VWHEN YQU
CAN, HAVE YOUR STAFF GET ALL THE BOARD MEMBERS A MEMORANDUM ON
THAT WHEN YOU VE FERRETED THAT OUT BUT THAT'S REALLY THE
PROBLEM WTH THI'S SI TUATION | S WE GO THROUGH A VERY RI GOROUS
BUDGET PROCESS. THE BOARD GAVE THE SHERI FF' S DEPARTMENT,
APPROPRI ATED TO THE SHERI FF' S DEPARTMENT, WHAT WAS THE GROMH
I N THE DEPARTMENT BUDGET THI S YEAR OVER LAST YEAR OVERALL? DO
YOU REMEMBER? WHAT DO YOU REMEMBER?

C. A O JANSSEN. COULD HAVE BEEN 150-- NOT THIS. | T COULD BE
150 M LLION BUT | F YOU ADD SALARI ES AND COSTS. . .
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1 SUP. YARCSLAVSKY, CHAI RVAN: | T WAS HUGE, SALARI ES, COSTS, BUT
2 ALSO POSI TIONS AND VE | NVESTED HEAVI LY I N THE JAI LS BECAUSE WE
3 KNEWWE HAD A PROBLEM I N THE JAILS, NOT JUST THE RUTHERFORD

4 PIECE BUT THE OTHER ASPECTS OF JAIL SECURI TY AND THE LI KE, AND
5 WE ALSO APPROPRI ATED THE FUNDS SO THAT THEY WOULD BE ABLE TO

6 ACCELERATE THEI R HI RI NG AND THEY' VE DONE A PRETTY GOOD JOB COF
7 ACCELERATI NG - A VERY GOCD JOB OF ACCELERATI NG HI RI NG BUT

8 WHEN THE ACTI ON LEAVES HERE AND GCES TO THE DEPARTMENT,

9 REGARDLESS OF WHAT THE DEPARTMENT IS AND THEN THE DEPARTMENT
10 | GNORES THE CONSTRAI NTS OR THE PURPOSES FOR VWH CH THOSE MONEYS
11 WERE APPROPRI ATED, THEN, W THOUT TELLI NG THE BOARD AND MAYBE
12 NOT EVEN TELLI NG THEI R SUPERI OCRS, WELL, THAT'S AN | SSUE THAT' S
13 NOT FREE FROM DOUBT, AT LEAST NOT TELLI NG THE BOARD THAT THEY
14 ARE RUNNI NG AMCK ON THEI R OVERTI ME ACCOUNT AND THEN COVE BACK
15 HERE AND SAY-- AND DROP A LETTER ON YOUR DESK THAT SAYS, "WE
16 NEED MORE MONEY AND | F WVE DON T-- THAT WE NEED MORE MONEY" AND
17 THEN PECPLE SAY, "IF THEY DON T G VE THEM THE MONEY, YOU RE

18 NOT DA NG YOUR DUTY FOR THE JAILS," THAT'S LIKE A KI D KI LLI NG
19 H' S PARENTS AND THEN COM NG TO THE COUNTY DEPARTMENT OF

20 CHI LDREN SERVI CES AND COVPLAI NI NG THAT HE'S AN ORPHAN. THIS | S
21 M SMANAGEMENT OF A LEVEL THAT IS VERY UNSETTLI NG THAT THI S

22 COULD HAVE TAKEN PLACE W THOUT THE KNOW.EDGE OF THE BOARD AND
W THOUT THE KNOWLEDGE, APPARENTLY, OF YOUR MESSAGE, THE COUNTY
ADM NI STRATI VE OFFI CERS-- OFFI CE AND | DON T KNOW HOW FAR UP
THE CHAIN I N THE SHERI FF' S DEPARTMENT | T WAS KNOM. YOU CAN T-
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1 - THIS IS A ROGUE OPERATI ON. YOU SI MPLY CAN T BE CREATI NG
2  PHANTOM - WELL, THEY WEREN T PHANTOM CREATI NG 300 POSI TI ONS

3 AND PAYI NG FOR THEM W TH OVERTI ME W THOUT GETTI NG ANY

4 AUTHORI TY TO DO THAT FROM ANY AUTHORI ZED PERSON OR ENTITY I N

5 THE COUNTY GOVERNMENT, ESPECI ALLY WHEN WE APPROPRI ATED THE

6 MONEY AND THEY APPARENTLY DI D NOT USE THE MONEY THAT WAS

7 APPRCPRI ATED FOR JAI L PERSONNEL FOR JAI L PERSONNEL. THEY

8 DI VERTED THEM TO OTHER PURPOSES. AND ONE OF THE THINGS |'D

9 LIKE TO KNOW IS, WHERE DI D THE MONEY GO? WHERE DI D THE MONEY
10 THAT WE APPROPRI ATED FOR JAI L PERSONNEL GO | F THEY WEREN T

11  APPROPRI ATED FOR JAI L-- | F THEY WEREN T USED FOR JAI L

12 PERSONNEL? WHAT PRQJIECTS DI D THEY GO TO? WHERE WERE THESE

13 PEOPLE DEPLOYED? WERE THEY DEPLOYED? | THINK THIS IS A SHOT

14 ACRCSS EVERYBODY'S BON | THINK THIS IS, TH S COULD BE THE TI P
15 OF THE | CEBERG. YOU CANNOT HAVE THI S TYPE OF MANAGEMENT

16 BREAKDOWN AND NOT HAVE POTENTI ALLY OTHER PROBLEMS, YOU KNOW

17 ASPECTS, OTHER ASPECTS OF THE ORGANI ZATI ON. AND, YOU KNOW

18 FRANKLY, | GET TI RED OF READI NG THAT THE BOARD OF SUPERVI SORS
19 CUT THE SHERI FF' S BUDGET, CUT THE SHERI FF' S BUDGET THREE YEARS
20 AGO, CUT THE SHERI FF' S BUDGET TWO YEARS AGO, CUT THE SHERI FF' S
21  BUDCET LAST YEAR, CUT THE SHERI FF' S BUDGET THI S YEAR, WHEN

22 W' VE BEI NG DO NG NOTHI NG BUT | NCREASI NG THEI R BUDGET BY TENS
OF M LLIONS OF DOLLARS A YEAR AND SOVETI MES MORE, SPECI FI CALLY
Al MED AT, IN THE LAST YEAR, TH S YEAR, WHEN WE APPROVED THE
BUDCGET LAST YEAR FOR THI S YEAR, WAS SPECI FI CALLY Al MED AT THE
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1 JAIL SITUATION AND THEN TO FI ND OQUT THAT THEY DI DN T HAVE
2 ENOUCGH RESOURCES TO DO THE JAIL SI TUATI ON, ONLY TO FI ND QUT

3 THEN THAT THE MONEY APPROPRI ATED FOR JAI L PERSONNEL WAS

4 DI VERTED TO SOMETHI NG ELSE AND NEVER PUT THE PEOPLE I N THE

5 JAIL, NEVER PUT THE DEPUTIES IN THE JAIL, THEN CREATED PHANTOM
6 POSI TIONS AND PAID THEM W TH OVERTI ME MONEY TO DO WHAT SHOULD
7 HAVE BEEN DONE W TH-- THAT HAD BEEN BUDGETED | N THE NORMAL

8 COURSE THROUGH THE BUDGET PROCESS. THIS IS CRAZY. THIS IS

9 ABSOLUTELY CRAZY. AND SO THE | SSUE HERE | SN T, WAS THE

10 SHERI FF' S DEPARTMENT SHORTCHANGED? THE | SSUE HERE IS, WHERE | S
11 THE FI SCAL MANAGEMENT | N THE SHERI FF' S DEPARTMENT? MR

12 ANTONOVI CH?

13

14 SUP. ANTONOVI CH: THE | NCREASE I N THE SHERI FF' S BUDGET LAST

15 YEAR ACTUALLY, |IT WAS AN | NCREASE, YOU WANT TO LOCK AT WHAT

16 HAPPENED | N THE PAST DECADE. DUE TO THE FAI LURES OF THI S

17 BOARD, WE HAD A LARGE EXODUS COF SHERI FF DEPUTI ES AND, THROUGH
18 THE BUDCGET THAT WAS PASSED LAST YEAR, WE WERE ABLE TO REDUCE
19 THE NUMBER OF RETI REMENTS, VWH CH WAS A COST SAVI NG FOR THE

20 COUNTY BY NOT HAVI NG TO BRI NG I N | NEXPERI ENCED PECPLE BUT

21 RETAI NI NG THOSE WHO WERE EXPERI ENCED. SECONDLY, WE HAVE AN

22 OVERCROWNDI NG CONDI TION I N THE JAIL, IT'S NOT A SECRET, AND WE
HAD TO PAY ADDI TI ONAL OVERTI ME FOR THOSE | NVATES AND, | N

STUDI ES THAT THI S BOARD HAS COW SSI ONED, WE FOUND THAT THERE
WAS LARCGE AREAS OF THI S COUNTY SLOW RESPONSE TI MES FOR CRI ME
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1 AND UNDERSTAFF OF POSI TI ONS AND THAT THE SHERI FF' S PERSONNEL
2 WERE UNDERSTAFFED. SO THE FUNDS THAT WERE SPENT WERE SPENT | N
3 THE | SSUE OF PROTECTI NG PUBLI C SAFETY AND PUBLI C SAFETY IS THE
4 FIRST PRI MARY RESPONSI BI LITY OF THI S COUNTY AND WE NEED TO

5 SUPPCRT PUBLI C SAFETY AND MAKE ADDI TI ONAL CUTS WHERE THEY

6 | MPACT OUR ABILITY TO ENSURE PUBLI C SAFETY. WE STILL NEED MORE
7 OFFI CERS THAN THE THOUSAND THAT WE AUTHCORI ZED | N THE LAST

8 BUDGET. WE SHOULD CONTI NUE TO | NCREASE THE SI ZE OF THE

9 SHERI FF' S DEPARTMENT SO THAT THEY HAVE THE TOOLS AND THE

10 RESOURCES TO PROTECT THE PUBLI C. THAT IS OQUR RESPONSI BI LI TY TO
11  THE PUBLI C AND WE HAVE VAST AREAS OF UNI NCORPORATED

12 COVMUNI TI ES THAT HAVE LONG RESPONSE TI MES WHEN THEY CALL 9-1-
13 1. THAT' S UNCONSCI ONABLE. AND THEN THE MOTI ON THAT SUPERVI SOR
14 MOLINA AND | HAD AUTHORED AND SUPPORTED BY THI S BOARD, WE MADE
15 A COW TMENT THAT WE WERE GO NG TO | NCREASE THE SI ZE AND

16 PATROLS I N THOSE UNI NCORPORATED AREAS. BUT THE-- HAVI NG BETTER
17 UNDERSTANDI NG OF THE BUDGET PROCESS IS FI NE. WE NEED THAT

18 | NFORMATI ON. WE NEED TO HAVE REGULAR REPCRTS. BUT THE

19 SHERI FF' S DEPARTMENT, AGAIN, | S STILL UNDERSTAFFED, EVEN WHEN
20 THEY FILLED THE 1, 000 VACANCI ES THAT THEY HAVE AND THEY HAVE
21 TO HAVE ADDI TI ONAL MANPOWER TO PROTECT OUR PUBLI C.

22

23 SUP. MOLINA: MR CHAI RVAN?

24

25 SUP. YARCSLAVSKY, CHAI RVAN: MS. MOLI NA?
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SUP. MOLINA: | THI NK WE HAVE TO BE VERY CAREFUL HERE AND |I'M A
LI TTLE BIT TROUBLED, MR ANTONOVI CH. WE ALL WANT TO RESPECT
AND WE ALWAYS ARE DEMANDI NG MORE PUBLI C SAFETY DOLLARS AND
WE' RE ALVWAYS TRYI NG TO FIND A WAY TO WORK W TH THE SHERI FF ON
STRATEGQ ES TO PRESERVE AND PROTECT LAW ENFORCEMENT W THI N OUR
COMMUNI TI ES. BUT LET'S NOT' GET-- LET'S NOI' CONFUSE THAT W TH
BASI C ACCOUNTABI LI TY. |IF THERE' S ANYTHI NG THAT WE HAVE A
RESPONSI BI LI TY FOR HERE | S THE ACCOUNTABI LI TY OF ALL OF THE
BUDGETS AND ALL OF THE RESPONSI BI LI TI ES FOR THE DEPARTMENTS.
WE HAVE TO ALLOCATE THOSE SCARCE RESOURCES. WE DI D DO OUR
SHARE | N OUR BUDGET LAST YEAR, AUGVENTI NG THE SALARY AND WE
EVEN HAVE THE CAPABI LI TY TODAY, PROBABLY BECAUSE COF HOW THI S
BOARD HAS MANACGED | TS DOLLARS, TO PUT I N THE ADDI Tl ONAL
DOLLARS. BUT WE' RE FORTUNATE TO BE ABLE TO DO THAT | F THAT
WERE THE CASE. BUT | THI NK WE HAVE TO BE VERY CAREFUL. YOU
HAVE TO UNDERSTAND THE WORD " UNAUTHORI ZED'. UNAUTHORI ZED.
THAT' S SI GNI FI CANT AND | MPORTANT. THE SHERI FF, EVEN THOUGH HE
| S THE ELECTED OFFI Cl AL, HE CANNOT-- HE DOES NOT CREATE H' S
OM BUDGET. THAT IS OQUR DUTY, THAT IS OUR RESPONSI Bl LI TY AND
T 1S HS RESPONSI BI LI TY TO MANAGE THOSE POSI TI ONS AND THAT
BUDCGET. HE IS NOT ALLOANED TO CREATE UNAUTHORI ZED POSI T1 ONS.
ONLY THI S BOARD CAN DO THAT, AND SO LET'S NOT CONFUSE I T. |
TH NK THAT | WANT TO FIND A WAY TO BRI NG ACCOUNTABI LI TY TO
THAT. THAT MEANS NOW THEY' RE GO NG TO HAVE TO DO THI S
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QUARTERLY REPCRT. THAT MEANS THAT NOW THEY' RE GO NG TO HAVE TO
TELL US AND WE' RE GO NG TO HAVE A BETTER OPPORTUNI TY

OPPORTUNI TY BUT WHAT | FIND TROUBLI NG, AND | HOPE WHAT MR
YAROSLAVSKY HAS RAISED IS NOT' TRUE, THAT TH S MONEY VENT TO
OTHER PROJECTS THAT MAY HAVE BEEN UNAUTHORI ZED OR

| NAPPROPRI ATE. | DON T KNOW THAT AND | HOPE THAT' S NOT THE
CASE. |'VE BEEN LED TO BELI EVE THAT I T WAS OVERTI ME, THERE
WERE POSI TI ONS THAT WERE UNFI LLED AND SO | HOPE THAT' S THE
CASE BECAUSE, |IF | FIND OQUT THAT THE MONEY THAT | ALLOCATED
VENT TO PRQJECTS THAT | DI DN T AUTHORI ZE, YOU RE GO NG TO HAVE
ONE VERY, VERY ANGRY SUPERVI SOR AND I THINK I'M GO NG TO BE
JO NED BY MY COLLEAGUES | N THAT REGARD. WE SCRUTI NI ZE THE
BUDCET, WE GO THROUGH I T, WE TRY AND MAKE THE BEST DECI SI ON
PCSSI BLE AS TO HON TO ALLOCATE THE RESOURCES | N PARTNERSHI P
WTH THE SHERI FF. THERE IS NO DOUBT THAT WE MADE THI S EFFORT
AND THE RUTHERFORD DECI SI ON AND SOME OF THE OTHER

RESPONSI BI LI TI ES HAVE ESCALATED OUR NEEDS. BUT | HOPE THAT IS
NOT THE CASE AND | DON T WANT TO BE PUT | NTO A SI TUATI ON THAT,
I F 1" M HOLDI NG THE SHERI FF ACCOUNTABLE FOR THOSE BUDGET
DOLLARS, THAT DOESN T MEAN THAT | DON T SUPPORT PUBLI C SAFETY.
THAT' S | NAPPROPRI ATE AND UNFAI R BECAUSE WE' RE TRYI NG TO FI ND
THOSE WAYS TO HAPPEN. BUT | AM TROUBLED WHEN | GET PECPLE TO
THE CENTER Al SLE, | ASK BASI C QUESTI ONS AND THEY AREN T QUI TE
AS HONEST AS THEY SHOULD BE AND | APPRECI ATE SOVEBODY NOT
KNOW NG SOMETHI NG AND SAYI NG SO BUT | ASKED QUESTI ON CLEARLY,
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1 WHEN WE RECEI VED THE REPORT FROM QUR-- MERRI CK BOBB ABOUT SOVE
2 OF THOSE SECURI TY MEASURES AND | SAI D, "DO YOU NEED MORE

3 POSITIONS FOR TH S?" AND THEY SAID, "NO'. AND, |IF YOU LOOK

4 BACK ON IT, ElITHER SOVEONE WAS LYI NG OR SOMVEBODY DI D NOT KNOW
5 AND SO WVE ARE ONLY AS EFFECTI VE AS OUR ABI LITY TO GET THE

6 | NFORVATI ON THAT YOU G VE US AND MAKE DECI SI ONS FROM THAT

7 I NFORVATION. | F WE' RE M SI NFORVED, THEN WE CAN T MAKE THE BEST
8 DECI SION BASED ON THI S BUDCGET. SO I HOPE THAT, AS THIS IS

9 GO NG TO BE SORTED QUT, WE' RE NOI' GO NG TO FI ND THAT THESE

10 DOLLARS VENT | NTO PRQJIECTS THAT WERE UNAUTHORI ZED. WE

11 CERTAI NLY KNOW THAT SOVE OF THESE DOLLARS VENT | NTO PCSI TI ONS

12 THAT WEREN T AUTHORI ZED AND THAT SHOULDN T BE THE KI ND OF WAY

13  THAT WE' RE GO NG TO WORK BECAUSE | T'S GOI' TO BE A PARTNERSHI P.
14 WE' RE | NTERESTED, WE' RE AS | NTERESTED AS ANYONE ELSE | N MAKI NG
15 SURE THAT WE ARE FULLY FUNDI NG OUR RESPONSI Bl LI TIES I N LAW

16 ENFORCEMENT AND CERTAI NLY WE UNDERSTAND THE ESCALATI NG

17 PROBLEMS I N OUR JAILS AND WE' VE TRI ED TO BE AS ATTENTI VE AS

18 POSSI BLE. BUT DON' T TAKE AWAY OQUR RESPONSI BI LI TY TO HOLD

19 EVERYONE ACCOUNTABLE TO MEETI NG THE NEEDS OF THEI R BUDGET,

20 UNDERSTANDI NG THEI R BUDGET AND, MORE | MPORTANTLY, MAKI NG SURE

21 THAT WE' RE MEETI NG THOSE NEEDS WHI CH WE HAVE TO BE | NFORMED,

22 SO | AM TROUBLED. | DON T KNOWIF, AT THE CONCLUSI ON, WE' RE

23 GO NG TO FIND QUT THAT I T VVENT TO OTHER PRQIECTS BUT |' D BE

24 VERY DI SAPPO NTED. BUT | CERTAINLY DI DN' T APPRECI ATE THE WAY |
25 GOT THE | NFORVATION I N A EMAI L THAT THE SHERI FF' S DEPARTMENT
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1 CAME AND UP TOLD US WE HAD $200 M LLI ON OVER BUDCET. THAT WAS
2 VERY TROUBLESOVE AND |IT DOESN T HELP US I N MAKI NG THE KI ND COF
3 I NFORMVED DECI SI ONS THAT WE NEED TO MAKE ON ALL OF OUR | TEMS,
4  PARTI CULARLY PUBLI C SAFETY.

6 SUP. ANTONOVI CH: MR CHAI RVAN. SHERI FF, DI D YOU DI VERT ANY COF
7 THE, LET'S SAY, CUSTODY FUNDS QUT OF CUSTCDY TO OTHER
8 PRQIECTS?

10 SHERI FF LEE BACA: WELL, YOU KNOW | HEARD MR YARCSLAVSKY SAY
11 THAT ON THE MONI TOR QUTSI DE AND, QUI TE FRANKLY, |'D LIKE TO
12 KNOWVWHERE YOUR EVI DENCE |IS. YOU KNOW | S THERE SOVEBCDY THAT
13  CAME TO YOU AND SAI D, "GUESS WHAT? THEY TOOK 5 M LLIQN, 10

14 MLLION, 15 MLLION, 50 MLLION QUT OF CUSTODY AND PUT | T

15 SOVEWHERE ELSE" ?

16

17 SUP. YARGCOSLAVSKY, CHAIRVAN: | BELI EVE THE COUNTY

18 ADM NI STRATOR-- THE CH EF ADM NI STRATI VE OFFI CER S OFFI CE HAS
19 BEEN TRYI NG TO DO AN ANALYSI S OF WHAT HAPPENED TO THE FUNDS
20 AND, AS MR JANSSEN SAI D, THERE' S SOVE EVI DENCE AND | DON T
21 KNOWWHAT H'S EVIDENCE IS, |'LL LET H M SPEAK FOR H MSELF.

22 THAT'S WHERE | GOT' MY | NFORVATI ON, THAT SOVE OF THE FUNDS THAT
WERE APPROPRI ATED FOR JAIL PERSONNEL IN THI' S YEAR S BUDGET
DIDN'T END UP I N JAIL PERSONNEL. NOW THEY MAY HAVE ENDED UP
I N SOMETHI NG ELSE, THEY MAY HAVE ENDED UP I N FI ELD PATRQL,
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1 THEY MAY HAVE ENDED UP I N DETECTI VE, | DON' T KNOW VWHERE THEY
2 ENDED UP. AND I WANT TO MAKE I T CLEAR I' M NOT SUGGESTI NG THAT
3 | T WAS NEFARI QUS BUT THERE IS A PROCESS AND |I'M NOT' SURE YQU

4 KNOW SHERI FF, AT THI'S PO NT, AND | APPRECI ATE YOUR-- YOU HAVE
5 NOT BEEN A HAPPY CAMPER ABOUT THI' S SI TUATI ON THAT WE' RE

6 TALKI NG ABOUT TCDAY BUT | TH NK WE NEED-- YOU NEED AND THI S

7 BOARD NEEDS TO UNDERSTAND EXACTLY WHAT HAPPENED, HOWDI D TH S
8 BREAKDOMWN TAKE PLACE? MR JANSSEN, VWHEN YOU WERE PREPARI NG THE
9 BUDGET FOR THE BOARD LAST SPRI NG AND SUMVER AND WORKI NG W TH
10 THE SHERI FF' S DEPARTMENT, WERE YOU AWARE THAT THERE WAS AN

11 OVERCROWDI NG SI TUATI ON AT THE JAI LS?

12

13 C. A O JANSSEN: YES.

14

15 SUP. YAROSLAVSKY, CHAIRMAN: YES. WERE YOU AWARE THAT THERE

16 WERE RIOTS IN THE JAI LS?

17

18 C. A O JANSSEN: YES.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: WERE YOU AWARE THAT THERE WAS AN
21 A CL.U LAMUT OR | SSUE PENDI NG OVER THE CONDI TI ONS AT MEN S
22 CENTRAL JAI L?

C. A O JANSSEN. WE ALL WERE.
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1 SUP. YARCSLAVSKY, CHAI RVAN: WE ALL WERE. WE ALL WERE. AND DI D
2 THE BUDGET | NCREASES AND ALLOCATI ONS, THE SI GNI FI CANT

3 I NCREASES YOU MADE FOR JAILS, WERE THEY RESPONSI VE TO THE

4 SHERI FF' S REQUESTS TO ADDRESS THOSE | SSUES OF OVERCROWADI NG,

5 ROIS, THE FLOOR SLEEPERS, ALL THE THI NGS THAT THE A.C. L. U.

6 HAD BROUGHT FORWARD?

8 C. A O JANSSEN. WTH THE EXCEPTI ON OF THE TI TLE 15

9 | NSPECTI ONS, WE GAVE THEM HALF OF WHAT THEY ASKED FOR, THE

10 ANSVER | S YES. THE CHALLENGE HERE IS THE 85-- OR 285 POSI TI ONS
11 THAT NOBODY KNEW ABOUT AND WE' RE NOT PREPARED TO SAY THEY

12 WEREN T NEEDED. WE JUST-- NOBCDY KNEW ABOUT THEM THEY WEREN T
13 AUTHORI ZED. | DON' T THI NK THE SHERI FF KNEW ABOUT | T. NOBCODY

14 KNEW THAT'S REALLY THE | SSUE HERE IS HOW DI D ALL THOSE

15 POSI TI ONS AND EXPENDI TURES CET QUT. ..

16

17 SHERI FF LEE BACA: | AGREE WTH THE | SSUE BUT | DI SAGREE THAT
18  THE ASSUMPTI ON THAT SOVEHOW MONEY OUT OF CUSTODY WAS DI VERTED
19 |INTO TH S EFFORT. | THINK THAT THIS IS. ..

20

21 SUP. YARCSLAVSKY, CHAI RMAN: MONEY OUT OF CUSTCDY WAS DI VERTED
22 | NTO WHAT EFFORT?

SHERI FF LEE BACA: WELL, WHAT YOU SAID...
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1 SUP. YARCSLAVSKY, CHAI RVAN: NO, WHAT | SAID WAS, AND I'M
2 REPEATI NG WHAT MR JANSSEN HI MSELF SAI D HERE AND WHAT HE HAS
3 SAID WHAT |I'M SAYING - AND HE' LL SPEAK FOR H MSELF BUT WHAT
4 |'MSAYING | S THAT MONEY THAT WAS APPROPRI ATED TO THE-- TO

5 YOUR BUDGET FOR THE CUSTCDY DI VI SI ON, CUSTODY BUDGET. . .

7 SHERI FF LEE BACA: YEAH, THAT'S THE | SSUE.

9 SUP. YAROCSLAVSKY, CHAI RVAN: ...FOR PERSONNEL, THAT NOT ALL THE
10 PERSONNEL FOR VWH CH THOSE MONEYS WERE APPROPRI ATED ENDED UP | N
11 CUSTODY.

12

13 SHERI FF LEE BACA: THAT'S ABSOLUTELY FALSE.

14

15 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. WELL, THEN, LET'S...

16

17 SHERI FF LEE BACA: | MEAN, AND | THI NK-- WELL, BUT, YOU SEE,

18 | T'S REAL EASY TO CET UP I N FRONT OF ALL OF US HERE AND SAY

19 TH S IS WHAT WE THI NK MAY BE HAPPENI NG AND THEREFORE LET' S

20 JUST CREATE A BI G STORM QUT OF SMOKE AND M RRORS. AND SO I'M
21 KIND OF IN A QUANDARY AS TO WHY | EVEN HAVE TO FACE THAT KI ND
22 OF AN I NQUIRY WHEN, I N FACT, |IT DOESN T EVEN HAVE EVI DENCE TO
SUPPCORT THAT KIND OF A COMMENTARY AND WHAT' S UNUSUAL ABQUT,

| T"S UNNECESSARY TO THE WHOLE OF THE SUCCESSES OF THE COUNTY.
YOU KNOW WE ARE STILL A COUNTY THAT SUCCESSFULLY DEALS W TH
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1 THE BI GEST CRI M NAL JUSTI CE PROBLEM THE BI GGEST HEALTHCARE
2 PROBLEM THE BI GGEST TRANSPORTATI ON PROBLEM | N THE WHOLE

3 ENTIRE UNI TED STATES AND I HAVE PRAI SED THI S BOARD OVER AND
4 OVER AND OVER AGAIN AND | DON T SUGCGEST THAT | DON T DESERVE
5 CRITICSMBUT NOT I N THAT RESPECT. | MEAN, |'M WLLING TO TAKE
6 THE HEAT ON THE FACT THAT MY MANAGERS AND | KNEW THAT THE

7  RUTHERFORD PRCCESS | S COSTLY, | T FLUCTUATES THROUGHOUT THE

8 FISCAL YEAR YOU CAN SET A BUDGET FOR A COUNTY DEPARTMENT,

9 M NE IN PARTI CULAR, AND THAT BUDGET MAY OR MAY NOT MEET THE

10 CONTI NU NG DEMANDS OF A JAIL SYSTEM THAT 1S, QU TE FRANKLY, A
11 JAIL SYSTEM THAT CCLLAPSES. BUT THE ENTI RE CRIM NAL JUSTICE | S
12 COLLAPSED IN THE COUNTY OF LOS ANGELES, SO I TH NK OUR

13 POSI TI VENESS FOR ONE ANOTHER S PROBLEMS |'S | MPORTANT AND |

14 DON'T MND CRITICI SM BUT | CERTAINLY DON T WANT TO BE ACCUSED
15 OF DO NG SOVETHI NG | DIDN T DO

16

17 SUP. YAROSLAVSKY, CHAI RMAN: MR JANSSEN, PERHAPS YOU WANT TO
18 CLARIFY THI S.

19

20 C. A O JANSSEN: AGAIN, VELL, THERE'S AN | NTERNAL AUDI T THAT

21 THE SHERI FF*'S OMWN PEOPLE DI D. THEY DI D THE RI GHT THI NG THEY
22 TRIED TO FIND QUT WHAT WAS GO NG ON, WHY OVERTI ME WAS GO NG UP
SO H GH AND THAT' S HOW THAT 285 PCSI TI ONS OR THEREABOUTS WAS

| DENTI FI ED AND THE SHERI FF TOOK ACTI ON TO DO SOMETHI NG ABOUT
THEM THERE IS SIMPLY ONE LINE | N THAT AUDI T REPORT THAT SAYS,
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"TH' S SI TUATI ON | S EXACERBATED BY THE CUSTODY FACI LI TI ES
EXPERI ENCI NG A LARGE NUMBER OF UNAVAI LABLE PERSONNEL DUE TO
LOANS TO OTHER UNI' TS, EMPLOYEE | NJURI ES AND A MYRI AD OF OTHER
FACTORS. " THAT'S ALL I T SAYS.

SUP. YAROSLAVSKY, CHAI RVAN: WHOSE AUDI T IS THAT?

C.A O JANSSEN: IT'S THE SHERI FF' S AUDI T. THEY WERE FI NDI NG
QUT WHAT WAS GO NG ON AND THEY DI D THE RI GHT THI NG I N FI NDI NG
THAT OQUT. | DON T KNOW WHAT THAT MEANS, | DON T KNOW HOW MANY
THERE ARE, BUT THE BI G I SSUE | S THE 285 POSI TIONS, THE $31

M LLI ON. NOW | F THAT NUMBER HAPPENS TO BE 20 OR 30 OR 40, |
WOULD BE CONCERNED, | DON T KNOW THAT I T IS, BUT THAT' S WHERE
THE STATEMENT CAME FROM

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SHERI FF LEE BACA: OKAY. YES. THANK YOU. GOOD DI SCUSSI ON. |
LAUGHTER ]

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. ANY OTHER DI SCUSSI ON?

WE' RE GO NG TO TAKE THI S-- THERE' S SOVE CLOSED SESSI ON ASPECTS

TO TH' S, RUTHERFORD RELATED.

SUP. MOLI NA: THE MOTI ON WAS PASSED?
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SUP. YAROCSLAVSKY, CHAI RVAN: YOURS WAS ALREADY PASSED.

CLERK SACH HAMAI: SUPERVI SOR, | ACTUALLY THI NK YOU RE GO NG
TO PASS THE MOTI ON AND THE RUTHERFORD IS ON AS CS-3 AS A
SEPARATE CLOSED SESSION | TEM SO THIS | TEM W LL BE APPROVED I N
OPEN. . .

SUP. MOLI NA: [ | NAUDI BLE ]

SUP. YAROSLAVSKY, CHAI RVAN: SO THAT' S | TEM 39. ..

C. A O JANSSEN. WELL, THE-- NO THE | TEM BEFORE YQU | S 39- B,

AND THE-- | WOULD-- |IT'S CERTAINLY UP TO YOU BUT, BASED ON THE

SHERI FF' S LETTER OF THHS MORNING | DON T BELI EVE THAT THI S

PARTI CULAR-- THE MAIN | TEM | S NECESSARY ANY MORE. | THI NK

SUPERVI SOR MOLINA'S ITEMIS. BUT IT'S, AS| SAID, IT S YOUR

DECI SI ON.

SUP. MOLINA: THEN I CAN JUST HANDLE I'T AS A. ..

SUP. ANTONOVI CH: HAVE THI S REPORT BACK.

SUP. MOLI NA: ... SUBSTI TUTE, RI GHT?
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SUP. YAROCSLAVSKY, CHAI RVAN: YES, YQOU COULD.

SUP. ANTONOVI CH: WE' RE ASKI NG FOR YOU TO ALSO G VE THAT REPORT
BACK.

SUP. YAROSLAVSKY, CHAI RVAN: VWH CH REPCRT BACK? THE ONE THAT' S
I N YOUR MOTI ON?

SUP. ANTONOVI CH: YES.

SUP. YAROCSLAVSKY, CHAI RVAN: VELL, | TH NK THE WAY YOUR MOTI ON
'S WRI TTEN. . .

SUP. KNABE: WELL, THERE' S A WAY TO BRI NG THEM TOGETHER, |
THI NK, THE TWO MOTI ONS.

SUP. YARCSLAVSKY, CHAIRVAN: | DON T THI NK THAT-- | MEAN, THE
MOTI ON | S-- YOUR MOTI ON | S ACCUSATORY AGAI N, AS YOU FREQUENTLY
DO, OF THE BOARD AND YOU RE ENTI TLED TO YOUR CPINION. | DON T
SUBSCRI BE TO THAT OPINION. THIS IS NOT' AN | SSUE OF THE BOARD
CUTTI NG 285 PCSI TI ONS OR THE SHERI FF BEI NG FORCED TO CUT 285
PCSI TIONS. THI' S STARTED W TH AN UNAUTHORI ZED 285 POSI T1 ONS,

VWH CH | DON T BELI EVE HE KNEW ABOUT AND HE' S DO NG SOVETHI NG
ABOUT |I'T NOW AND | APPRECI ATE THAT AND, YOU KNOW WE' RE ALMOST
I N MARCH.
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SUP. KNABE: WELL, BASED ON THE LETTER THAT WE JUST GOT FROM
THE SHERI FF, | DON T THI NK WE NEED 39-B. WE CAN JUST DEAL
WTH. ..

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S WHY | THI NK M. MOLI NA' S
SUGCGESTI ON. . .

SUP. MOLI NA: THAT' S VWHY WE SAID TO MAKE I T A SUBSTI TUTE.

SUP. YAROSLAVSKY, CHAI RVAN: MAKE HER AMENDMENT A SUBSTI TUTE
| NSTEAD OF AN AMENDMENT. | WOULD SECOND THAT AS A SUBSTI TUTE.
CALL THE ROLL.

CLERK SACH HAMAI: THERE' S A SPEAKER.

SUP. YARCSLAVSKY, CHAIRVAN: OH, |'M SCORRY. YOU RE RIGHT. MR
WALTER L. JOHNSON. YOU WERE A HELL OF A PITCHER YOUR DAY, MR
JOHNSON.

C. A O JANSSEN: | WOULD NOTE, SUPERVI SOR ANTONOVI CH, THAT WE
ARE ADDRESSI NG THESE POSI TI ONS FOR NEXT YEAR | N THE BUDGET, |
CONS| DERATI ON OF THE BUDCET.

N
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1 SUP. ANTONOVI CH: HAVI NG THAT | NFORVATI ON, REPCORT BACK NEXT
2 WEEK AS THE MOTI ON REQUESTS WOULD BE HELPFUL.

4  SUP. YARCSLAVSKY, CHAI RVAN: WELL, WE' LL GET THAT | NFORVATI ON
5 BUT | TH NK WHAT WE HAVE BEFORE US |'S A SUBSTI TUTE MOTI ON FOR
6 YOUR MOTI O\

8 SUP. ANTONOVICH NO | THINK IT"S AN AVENDMVENT TO THE MOTI ON.

9 | HAVE NO PROBLEM W TH THE AMENDVENT.

10

11  SUP. YAROSLAVSKY, CHAIRVAN: BUT I T'S NOW BEEN MADE AS A

12 SUBSTI TUTE AND WE' LL VOTE ON I T WHEN WE' RE DONE W TH THE

13 PUBLI C HEARI NG MR JOHNSON?

14

15 WALTER L. JOHNSON: GOOD MORNI NG, MR, CHAI RVAN, SUPERVI SCRS, |
16 HAD PREPARED COVWMENTS SUPPORTI NG THE NEED FOR MORE JAI L GUARDS
17 BUT I'T APPEARS THAT' S NOT EXACTLY THE | SSUE, SO |'D JUST LI KE
18 TO SHORTEN MY COMVENTS AND SAY THAT | WOULD LI KE TO URGE THESE
19 BOARD OF SUPERVI SORS AND THE SHERI FF TO DEVELOP BETTER

20 COVMUNI CATI ONS. THANK YOU.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THANK YQU.
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1 WALTER L. JOHNSON: BETWEEN EACH OTHER. YOQU GUYS NEED TO BE
2 LESS OF A DYSFUNCTI ONAL FAM LY AND MORE OF A COVMUNI CATI NG
3 FAMLY. THANK YOU.

5 SUP. YARCSLAVSKY, CHAI RVAN: OH WE RE LESS DYSFUNCTI ONAL THAN
6 WE APPEAR TO BE. [ LAUGHTER ]

8 C.A O JANSSEN. WE ARE, BELIEVE I'T OR NOT.

10 SUP. YAROSLAVSKY, CHAIRVAN: BUT WE DO A POOR JOB OF
11 COVMUNI CATI NG THAT SOVETI MES. ALL RIGHT. Ms. MOLI NA HAS A
12 SUBSTI TUTE MOTI ON. CALL THE RCLL.

13

14 CLERK SACH HAMAI: OKAY, |'M CALLING THE ROLE ON THE
15  SUBSTI TUTE MOTI ON. SUPERVI SOCR MOLI NA?

16

17 SUP. MOLINA, CHAIR AYE.

18

19 CLERK SACH HAMAI: SUPERVI SOR KNABE?

20

21 SUP. KNABE: AYE.

22

23 CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?
24

25 SUP. ANTONOVI CH: NO
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SUP. YAROSLAVSKY, CHAI RVAN: HANG ON. YOUR MKE IS OFF. IT'S
BEEN A BAD DAY FOR THE ELECTRI CI AN. OKAY, MR ANTONOVI CH VOTES
“NO, " MR KNABE VOTES AYE, Ms. MOLI NA VOTES AYE, |'LL VOTE
AYE, THE SUBSTI TUTE MOTI ON | S APPROVED. NEXT | TEM WE' RE DONE?

SUP. MOLINA: OH, MR CHAI RVAN, | HAVE ONE MORE ADJOURNI NG

MOTI ON. THI S WAS A VERY TROUBLI NG ADJOURNMENT. |' M ASKI NG THAT
WE ADJOURN IN THE MEMORY OF BRANDI RENEE GUERECA COF
MONTEBELLO. SHE TRAG CALLY PASSED AVWAY AT THE AGE OF 18.

BRANDI WAS A RECENT GRADUATE OF ST. PAUL H GH SCHOOL, WAS

ACTI VE | N THE MONTEBELLO SOCCER LEAGUE. VW WANT TO EXTEND OUR
DEEPEST CONDCLENCES TO BRANDI 'S MOTHER AND HER SI STERS AS WELL
AS THE ENTI RE FAM LY.

SUP. YARGOCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE.

CLERK SACH HAMAI: OKAY, WE NEED TO GO BACK TO THE PUBLI C
HEARI NGS, | TEMS 1 AND 2. MR CHAI RVAN, MEMBERS OF THE BOARD,
AFTER TABULATI NG THE BALLOTS, A DETERM NATI ON HAS BEEN MADE
THAT NO MAJORI TY PROTEST EXI STS AGAI NST THE PROPOSED

ANNEXATI ON AND LEVYI NG OF ASSESSMENTS FOR THE APPROVED

TENTATI VE SUBDI VI SI ON TERRI TORI ES TRACT NUMBER 53618 TO COUNTY
LI GHTI NG MAI NTENANCE DI STRI CT 1687 AND COUNTY LI GHTI NG

DI STRI CT LLA-1 UN NCORPCRATED ZONE CHARTER QAK AREA. AS A
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1 RESULT, |IT WOULD BE APPROPRI ATE FOR THE BOARD TO ADOPT THE
2 RESOLUTI ON TO LEVY ASSESSMENTS.

4 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. | WLL SO MOVE. SECONDED BY
5 MR ANTONOVI CH. W THOUT OBJECTI ON, UNANI MOUS VOTE.

7 CLERK SACH HAMNAI: OKAY. ON | TEM NUMBER 2, AFTER TABULATI NG

8 THE BALLOTS, A DETERM NATI ON HAS BEEN MADE THAT NO MAJORI TY

9 PROTEST EXI STS AGAI NST THE PROPOSED ANNEXATI ON AND LEVYI NG COF
10 ASSESSMENTS FOR THE APPROVED TENTATI VE SUBDI VI SI ON TERRI TORI ES
11 TRACT NUMBER 48086 AND PARCEL NUMBER 60272 TO THE COUNTY

12 LI GHTI NG MAI NTENANCE DI STRI CT 1687 AND COUNTY LI GHTI NG

13 DI STRI CT LLA-1, UN NCORPORATED ZONE, SAN CLARI TA AND SAN

14 GABRI EL AREAS. AS A RESULT, IT WOULD BE APPROPRI ATE FOR THE
15 BOARD TO ADOPT THE RESOLUTI ON TO LEVY ASSESSMENTS.

16

17 SUP. YAROSLAVSKY, CHAIRVAN. | WLL SO MOVE. SECONDED BY MR

18 ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

19

20 CLERK SACH HAMAI: THAT COWPLETES THE PUBLI C HEARI NG | TEM

21

22 SUP. YARCSLAVSKY, CHAIRMAN: IS THERE ANY PUBLI C COMVENT? OKAY.
"M GO NG TO ASK THAT WE LIMT THE PUBLI C COWENT TO TWO

M NUTES, BECAUSE WE HAVE QUI TE A FEW PEOPLE. EACH PERSON W LL
HAVE TWO M NUTES. KING CHEUNG - |'M GO NG TO CALL THREE OR
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1  FOUR PECPLE-- FOUR PECPLE DOWN TOGETHER. KI NG CHEUNG, BURKE
2 CHRISTI AN, NA" AVA BAI FUS AND ZEEV GOLDREI CH. MR CHEUNG?

4  KING CHEUNG OKAY. GOOD MORNI NG

6 SUP. YAROSLAVSKY, CHAI RVAN: GOOD MORNI NG

8 KING CHEUNG MY NAME IS KING CHEUNG. |'M A PARENT OF A STUDENT
9 WHO IS A SENIOR AT THE LOS ANGELES COUNTY SCHOCL OF ARTS AND
10 FOR THE LAST 2-1/2 YEARS IN THE THEATRE AND DANCE DEPARTMENT.
11 WE TRY TO RESOLVE THE SCHOOL AND BOARD OF EDUCATI ON. SO FAR WE
12 GET NOMHERE. THEREFORE WE' RE HERE TO ASK FOR YOUR HELP. WE

13 KNOW YOU RE PONERFUL PECPLE AND YOU ARE BOARD MEMBERS AND

14 HOPEFULLY SOMETHI NG CAN BE DONE. AND WHAT | WANT TO TALK ABOUT
15 | S DEALING WTH THE QUALI TY OF THE ARTS EDUCATI ON. SI NCE

16 SEPTEMBER OF LAST YEAR, A LOT OF TEACHERS HAVE BEEN LEFT FOR
17 ONE REASON OR ANOTHER AND SOVE LESS EXPERI ENCED HAVE BEEN

18 H RED TO REPLACE THEM AND WE HAVE SO MANY TEACHERS BEI NG

19 REPLACED | N EDUCATI ON. ALSO, LACK OF MANAGEMENT. CET S.B. A

20 DANCE. GET I NTO DANCE. TEACHER |'S NOT' QUALI FI ED TO TEACH THE
21 SUBJECT. AND ALSO, ONE OF THE BI G PROBLEMS |'S DEALI NG W TH THE
22 CURRICULUM WE FELT THAT THERE'S A MOVE TO A MORE COMVERCI AL
DANCI NG AND | PERSONALLY THINK I'T"'S SHOULD BE GROUNDS FOR Kl DS
TO GET | NTO COLLEGE AND CONSERVATORY AND | HAVEN T SEEN
ANYBODY ASKI NG KI DS WHO DANCE HI P- HOP FOR THEI R AUDI TI ONS. AND
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1 WHAT |'D LIKE TO DO I S ASK THE BOARD TO HELP US OUT, MAYBE
2 APPO NT SOVEBCDY TO MEDI ATE FOR US AND AS THE SCHOOL AND THE
3 PRINCIPAL TO TALK TO US. WE TALKED TO THEM AND THERE' S NO

4 RESPECT. THANK YOU VERY MJCH.

6 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. BERT CHRI STI AN AND LET
7 MeE JUST CALL AUDREY SHIDIE-- IS IT SH D E? ALL RIGHAT. COVE ON
8 DOM. MR CHRI STIAN. YOU CAN MOVE THAT OVER

10 SPEAKER |F I MAY, |I'M SCHEDULED-- WE HAVE PUT TH S TOGETHER
11  AND | WOULD LI KE TO SPEAK LAST.

12

13 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. THAT'S FINE. JUST | DENTI FY
14  YOURSELVES. YOUR NA'" AVA?

15

16 NA AVA BAI FUS: HELLO GOOD AFTERNOON. |1'M NA" AVA BAIFUS. |'M
17 ALSO A PARENT AT THE LOS ANGELES COUNTY H GH SCHOOL FOR THE
18 ARTS AND |' M HERE TO RAI SE CONCERNS THAT WERE RAI SED BEFORE
19 AND FOR QUITE SOMVE TI ME. MY MAI N CONCERN THAT |' M PRESENTI NG
20 HERE IS VI OLATI ON OF THE FI RST AMENDMENT. THE STYLE OF

21 MANAGEMENT THAT PROH BI TI NG PARENTS TO BE ACTI VE, TO RAI SE
22 CONCERNS, THE LATEST OF WH CH WAS COWPLETELY REMOVI NG THE

23 PARENTS ORGANI ZATI ON FROM ANY ACTI ON OR GATHERI NG ON CAMPUS.

24 WE WERE ORDERED BY L.A.C.OE., WHCHIS A BOARD, TO AVO D ANY
25 GATHERI NG | N ANY PARENT BODY MEETI NG ON CAMPUS. WE ARE
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PROHI Bl TED FROM POSTI NG QUR M NUTES FROM THE PREVI QUS MEETI NGS
ON THE WEB SI TE OF THE SCHOOL AND WE BASI CALLY SHUT DOAN AND
THAT' S | NCLUDI NG NOT' JUST THE PARENTS, THE PARENTS ARE THE
LATEST ACT BUT BEFORE THAT, KI DS RAI SED CONCERNS AND WERE

| GNORED OR DI SREGARDED. ME AS A PARENT, | WROTE LETTERS AND

DI D NOT RECEI VE EVEN A RESPONSE SO MJUCH AS RECEI VED YOUR
LETTER, NOTHI NG NO RESPONSE AT ALL AND LOOKI NG BACK, | FOUND
THAT THERE' S MORE THAN ONE DEPARTMENT THAT IS LI KE THAT AND
THE CONCERNS WERE RAlI SED FROM LONGER THAN TWO YEARS NOW

W THOUT A PROPER RESPONSE AND SI NCE WE TOOK ALL AVENUE,
BECAUSE | THOUGHT THE PRI NCI PALS WOULD HANDLE |I'T AND THEN WE
THOUGHT L. A C. O E. WOULD HANDLE I'T AND NOVWWE ARE AT A PO NT
THAT WE' VE BASI CALLY SHOVED OFF AND WWE WANT ACTI ON AND VWE HAVE
PROPOSALS AND WE REALLY NEED TO RESOLVE THE | SSUES. THESE ARE
NOT TREMENDOUSLY OVERLY TOUGH | SSUES, THESE ARE REASONABLE
REQUESTS THAT WE HAVE AND NEED TO BE HEARD. THANK YOU VERY
MUCH.

SUP. YAROSLAVSKY, CHAI RVAN: FI RST OF ALL, HAVE YQU NOT, AS WE
SI'T HERE TODAY, NOT HAD A RESPONSE FROM L. A. C. O E.

AUDREY SHI DI E : YES, WE JUST RECENTLY HAD-- WE JUST RECENTLY- -

SPEAKER: |'M GO NG TO READ IT TO YQU.
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1 SUP. YARCSLAVSKY, CHAI RVAN: YOU DON' T HAVE TO READ I T, BECAUSE
2 | THINK WE' VE ALL RECEIVED I'T AND | TH NK My OMN STAFF HAS

3 BEEN IN TOUCH WTH ONE OR MORE OF YOU OVER THE COURSE OF THE

4 LAST SEVERAL WEEKS AND HAS ALSO BEEN WORKING WTH L. A.C. O E.

5 TO TRY TO ADDRESS THI S | SSUE, SO |I'M NOT GO NG TO DEFEND

6 L.ACOE BUT | CERTAINLY WLL SEE THAT WHEN OUR CONSTI TUENTS
7 CALLED OR CONSTI TUENT AND BROUGHT THI S TO OUR ATTENTI ON, THAT
8 THERE WAS SOVE FOLLOW UP W TH THE SUPERI NTENDENT DI RECTLY.

9 NOW THAT'S A DI FFERENT STORY THAN-- | DON T KNOW VWHAT YOU RE
10 REFERRI NG TO ABQUT, YOU KNOW PARENTS DO NOT HAVE A RI GHT TO
11 WALK ONTO A CAMPUS WHENEVER THEY FEEL LIKE IT.

12

13 AUDREY SHIDIE: NO WE HAVE-- | HAVE A LETTER HERE FROM MR

14  FLORENCE PROH BI TI NG QUR PARENT BCODY FROM MEETI NG ON CAMPUS,

15 FROM POSTI NG M NUTES O\ -

16

17 SUP. YARCOSLAVSKY, CHAI RVAN: OKAY. ALL RIGHT. | DIDN T

18 UNDERSTAND THAT.

19

20 ZEEV GOLDREI CH: WE RAI SED OVER $100, 000 THI S YEAR FOR THE

21 SCHOOL. WE ARE PROHI BI TED TO G VE TH'S MONEY TO THE SCHOCOL. WE
22 HAVE THE MONEY I N OUR BANK ACCOUNT. MJSI C DEPARTMENT IS GO NG
FOR A COVPETI TI ON AND THEY CAN T USE THE MONEY THAT WE RAI SED
FOR THAT COVPETI TI ON BECAUSE WE ARE NOT ALLOWED TO DI SBURSE
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1 THE MONEY. WE HAVE $100, 000 FOR THE SCHOOL. IT'S NOT A SMALL
2 CHUNK OF MONEY.

4 SUP. YARGOSLAVSKY, CHAI RVAN: WHO REFUSED TO TAKE YOUR $100, 0007

6 ZEEV GOLDREI CH: WE HAVE | NSTRUCTI ONS | N LETTER FROM DAVI D
7 FLORES, NOT TO G VE THAT MONEY TO SCHOOL.

9 SUP. YAROCSLAVSKY, CHAI RVAN: WHO IS DAVI D FLORES?

10

11 ZEEV GOLDREICH HE I S--

12

13 SPEAKER: ASSI STANT- -

14

15 SUP. YAROSLAVSKY, CHAI RMAN: ASSI STANT SUPERI NTENDENT?

16

17 SPEAKER: -- SUPERI NTENDENT I N L. A. C. O E. YESTERDAY, FEW DAYS
18  AGO, DAN-- THE HEAD OF THE MJSI C DEPARTMENT REQUESTED THE
19 MONEY. ..

20

21 SUP. MOLINA: BUT THEY TOLD YOU WHY. VWHY DI D THEY TELL YQOU?

22

ZEEV GOLDREI CH: AND HE WAS-- HE WAS REFERRED TO PRI NCl PAL, THE
PRI NCI PAL TOLD HM TO GO TO THE FOUNDATI ON, THE FOUNDATI ON
TOLD HM WE CAN T DI SBURSE THAT MONEY BECAUSE I T'S NOT I N OQUR
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1 BUDGET, GO BACK TO SQUARE ONE. THE MONEY IS I N OUR POSSESSI O\
2 THEY WOULDN' T TAKE | T.

4  SUP. YARCSLAVSKY, CHAI RVAN: WHY WOULDN' T THEY TAKE YOUR MONEY?

6 ZEEV GOLDREI CH: YOU HAVE TO ASK DAVI D FLORES. | CAN T ANSVER
7 FOR HM

9 SUP. YAROCSLAVSKY, CHAI RVAN: THEY GAVE YOU NO REASON?

10

11  ZEEV GOLDREI CH: PART OF SHUTTI NG US OFF |'S NOT TAKI NG OUR

12 MONEY.

13

14  SUP. YAROSLAVSKY, CHAI RMAN: OKAY. GO AHEAD.

15

16 ZEEV GOLDREICH: MY NAME | S ZEEV GOLDREICH AND |'M HERE TO

17 RAI SE CONCERNS ABOQUT THE | SSUES OF SAFETY. I N THE YEAR

18 2005/ 2006, THERE WERE THREE | NCl DENTS THAT WE KNOW OF SCHOOL
19 BUSES LEAVI NG THE SCHOOL GROUNDS, TAKI NG TO REHEARSALS | N

20 THEATERS W THOUT TEACHER SUPERVI SI ON ON BOARD. ONLY ADULT ON
21 THE BUS WAS THE DRI VER. BUS LEFT SCHOOL ON MAY 24, 2006, WTH
22 NO SUPERVI SI ON, SUPERVI SI NG ADULT ON BOARD. DEPARTMENT CHAI R
TOLD 11 GRADE STUDENT TO BE I N CHARGE OF THE BUS AND THEN SHE-
- AND THAT THE DEPARTMENT CHAIR WLL FOLLOWTHE BUS, WHICH I T
DDN' T DO THE BUS GOT LOST DRI VI NG FROM CAMPUS OF THE SCHOQL,
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1 WHICH IS CASA DEL LAY TO THE ALEX THEATRE, WHICH IS 10 M LES
2 AWAY, ENDED UP BEI NG I N ALTADENA, WHICH IS 20 M LES AVWAY FROM
3 THE ALEX THEATRE. PARENTS VWHO WAI TED FOR THE BUS AT THE

4 THEATRE WERE TOLD THAT THE BUS | S DELAYED. THE BUS ARRI VED

5 2:00 P.M, AN HOUR LATER AND THE WHCOLE STORY WAS SHUSHED AND
6 THE PARENTS FOUND OUT ABOUT I T THIS YEAR ONLY | N SEPTEMBER BY
7 M STAKE. ON MAY 4 AND MAY 5, 2006, TWO BUSES LEFT SCHOOL FOR
8 THE FI RST YEAR REHEARSAL DEPARTMENT AT PASADENA CI TY COLLEGE.
9 AGAIN, NO SUPERVI SI NG ADULT ON THE BUS. I N BOTH CASES, THE

10 BUSES GOT' SAFELY TO PCC AND, AGAI N, PARENTS WERE NOT | NFORMED
11 ABOUT THE FACT THAT THE BUSES WENT BY THEMSELVES. TH S YEAR,
12 AFTER WE HAD A MEETING L.A C O E BOARD | NFORVED ABOUT THOSE
13 PROBLEMS TH' S YEAR, NOVEMBER-- STATES HERE-- ANOTHER BUS VENT
14 TO - TO REHEARSAL | N PASADENA COLLEGE W TH DANCE STUDENTS AND
15 WTHOUT-- WTH THE SECRETARY ON BOARD AND THE SECOND BUS HAD
16 NO PERSON ON BOARD. LUCKILY FOR US, EVERYBCDY FIT | NTO ONE

17 BUS. WE DIDN' T HAVE FIRST AID KITS IN THE SCHOOL UNTIL ONE OF
18 THE PARENTS DONATED THEM | N NOVEMBER 7TH, SCHOOLS STARTED I N
19 SEPTEMBER FOR OVER TWO MONTHS, WE DI DN T HAVE FI RST AID KI TS
20 AND WE DI DN' T HAVE | CE PACKS FOR THE DANCERS, WH CH ARRI VED
21 TOMRDS THE ENDS OF NOVEMBER AFTER PARENTS WERE COMPLAI NI NG
22 THERE ARE SAFETY | SSUES THAT THE SCHOOL SHOULDN T START THE
YEAR W THOUT THOSE IN THE SCHOOL. THE FIRST AID KIT OF THE
SCHOCL IS STILL EMPTY. THE ONLY FIRST AID KIT THEY HAVE AT THE
DANCE DEPARTMENT IS THE ONE DONATED BY THE PARENTS.
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SUP. YARCSLAVSKY, CHAI RVAN: OKAY. WHO S NEXT?

BERT CHRI STIAN: |'M NEXT. 1'M BERT CHRI STI AN AND WE HAVE MADE
SOVE RECOMVENDATI ONS, SAFETY RECOMVENDATI ONS THAT WE WOULD

LI KE TO SEE | MPLEMENTED, AND | JUST WANTED TO SAY THAT I'M A
NEW PARENT. MY DAUGHTER JUST STARTED I N SEPTEMBER AND SO IT'S
QUI TE SURPRI SI NG TO SEE THAT THE RESPONSE OR THE LACK OF
RESPONSE THAT WE GET I N TERVMS OF JUST DEALING WTH TH' S, THAT
WE HAVE TO- - WE' RE RELUCTANT THAT WE HAVE TO COME TO TH' S
STAGE | N ORDER TO SEEM NGLY CET A HEARI NG FROM THE

ADM NI STRATI ON BUT AT ANY RATE, JUST QUI CKLY, SOVE OF THE
SUGGESTI ONS THAT WE HAVE IS THAT WE FORM A SAFETY PROTOCOL
COMWM TTEE CONSI STI NG OF AT LEAST ONE RI SK MANAGEMENT

PROFESSI ONAL STUDENT REPRESENTATI VE FROM EACH ART DEPARTMENT
AND AT LEAST ONE PARENT FROM EACH ART DEPARTMENT AND A FACULTY
MEMBER TO REVI EW THE CURRENT SAFETY POLI Cl ES AND PROCEDURES
AND TO ENSURE THAT SAFETY PROTOCOLS ARE CLEAR, CONSI STENT AND
FULLY I NCLUSI VE OF ALL ASPECTS OF THE DEPARTMENTS. TH S

COW TTEE WOULD MAKE RECOMVENDATI ONS REGARDI NG FACULTY

TRAI NIl NG AND AWARENESS OF SAFETY PROTOCOLS. PROVI DE ON CAMPUS
ACCESS TO CLI NI CAL PSYCHOLOG ST ONE MONTH TO ACCEPTANCE OF OUR
RECOMVENDATI ONS TO ADDRESS THE STUDENT AND FACULTY EMOTI ONAL

| MPACT THESE PAST SEVERAL MONTHS HAVE HAD ON THEM AND THE

| MPACT THAT HAS OCCURRED OVER THE PAST SEVERAL YEARS | N THE
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1 THEATRE DEPARTMENT. RESUME | MVEDI ATELY THE ONE SCHOOL, ONE
2 BUDGET PROCESS W TH THE CONTI NUED FOCUS ON BEST PRACTI CES I N
3 THE AREA OF BUDCETI NG AND ACCOUNTI NG I N THE | NTEREST OF

4  SALVAG NG THE SCHOOL YEAR FOR THE SENI ORS | N THE DANCE

5 DEPARTMENT, RESTORE THE DEPARTMENT AS MJUCH AS PGSSI BLE TO I TS
6 STATUS AS OF AUGUST 2006, | NVITI NG ANY TEACHERS W LLI NG TO

7  RETURN TO THEI R FORMER ROLES TO DO SO, AND PLACE THE DANCE

8 DEPARTMENT IN THE CARE OF THE L. A H. S. A PRI NC PAL AND THE

9 ACTING CHAI R TO MAI NTAIN THE CURRENT THEATRE FACULTY UNTI L
10 SUCH TI MES AS THE FI NDI NGS FROM THE SCHOLASTI C ART | NTECRI TY
11  COW TTEE ARE RECEI VED AND THE ART-- WE' RE RECOMVENDI NG THAT
12 THE PERFORM NG OF A SCHOLASTI C ART I NTEGRITY FOR ALL ART

13 DEPARTMENTS BEG NNI NG W TH THE THEATRE AND PROCEEDI NG TO DANCE
14 AND OTHER DEPARTMENTS TO CONDUCT AN AUDI T OF THE CONTENT AND
15 | MPLEMENTATI ON OF THE THROUGH LI NE OF THE CURRI CULA. TH' S

16 COW TTEE COULD BE CO- SHARED BY SHEI LA BERGVAN, THE EXECUTI VE
17 DI RECTOR OF THE FOUNDATI ON AND OBJECTI VE EDUCATI ON ART

18  SPECI ALI ST AGREED UPON BY L.AAC OE, THE L.A H S A

19 FOUNDATI ON AND THE BOARD. THI S COW TTEE WOULD TAKE | NTO

20 CONSI DERATI ON THE STRATEG C VI SI ON OF THE FOUNDER, CARCLI NE
21 AMESON, LOST ACCREDI TATI ON REQUI REMENTS CONSI STENT W TH THE
22  REQUI REMENTS FOR COLLEGE REQUI REMENTS CONSI STENT W TH SI LLY
BUS TO ENSURE STUDENTS CET | NTO TOP CONSERVATORI ES AND

UNI VERSI TI ES AND | MVEDI ATELY | MPLEMENT WEEKLY STAFF MEETI NGS
W TH THE THEATRE AND DANCE DEPARTMENTS THAT | NCLUDE ALL
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1 FACULTY AND EXECUTI VE DI RECTORS OF THE FOUNDATI ON. THESE
2 MEETI NGS START TO PROVI DE AN OPEN AND SAFE FORUM FOR FACULTY

3 COVMUNI CATI ON REGARDI NG | SSUES OF SCHOLARSHI P CONSERVATORY

4 METHODOLOGY, ADHERENCE TO SYLLABI AND FI NALLY TO ESTABLI SH A

5 WORKI NG RELATI ONSHI P W TH FRI ENDS OF ARTS D THAT WAS DI SC

6 EARLI ER SO THAT THEY CAN RESUME ACTI VI TI ES ON THE CAMPUS,

7 I NCLUDI NG BUT NOT LI M TED TO PARENT MEETI NGS, PRCDUCI NG

8 GRADUATI ON, PROVI DI NG SUPPCRT FOR STUDENTS, VOLUNTEERS AND

9 FACULTY FOR AUDI TI ONS AND PERFORVMANCES AND SUPPORTI NG THE

10 L.A H S A ART DEPARTMENTS WHERE APPROPRI ATE, BUDGET TO

11  ACTUALS HAVE BEEN DEMONSTRATED AND PARTI CI PATI ON | N SCHOOL

12 COW TTEES.

13

14 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. THANK YOU. My SUGGESTION | S
15 YOU CONTI NUE TO WORK WTH-- ALL OF YOU WHO HAVE BEEN WORKI NG
16 WTH MY OFFI CE, TALK WTH OUR OFFI CE, BUT I T'S NOI' MY OFFI CE' S
17 PROBLEM EXCLUSI VELY, IT'S ALL FIVE DI STRICTS THAT ARE IN TH' S
18 PROGRAM AND | N THE DANCE PROGRAM TOO AND | T''S | NCUMBENT UPON
19 L.ACOE AND YOU FOLKS TO COWUNI CATE WTH ONE ANOTHER. | AM
20 NOT PREPARED, AS WE SI T HERE TODAY AND BASED ON WHAT | KNOW

21 AND | ACTUALLY HAVE LOOKED | NTO THI S BASED ON THE LETTERS THAT
22 |'VE GOITEN FROM SEVERAL PEOCPLE, YOU KNOW | USED TO BE A
TEACHER A LONG TI ME AGO AND MY PARENTS WERE BOTH TEACHERS AND
THERE' S A FI NE LI NE WHEN A PARENT | NTERVENES. SOVETI MES THE
PARENTS ARE JUSTI FI ED AND SOMVETI MES THE TEACHERS-- OR THE
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SCHOOL 1S JUSTIFIED. | DON T KNOW ENOUGH TO KNOWVWHI CH | S
WH CH, SPEAKI NG FOR MYSELF. OTHERS MAY BE MORE | NFORVED ABOUT
TH'S THAN I AM BUT IT'S SOVETH NG THAT NEEDS TO GET RESCLVED
AND THERE CAN' T BE THI S KIND OF ONGO NG ANTAGONI SM BECAUSE

I TS COM NG AT THE EXPENSE OF THE KIDS, |'M SURE THAT THE KI DS
ARE THE ONES THAT ARE PAYING THE PRICE FOR I T. NOT YOU AND NOT
THE SUPERI NTENDENT AND SO GET TO THE BOTTOM OF THIS AND I T MAY
NOT BE ALL TO YOUR SATI SFACTI ON AT THE END OF THE DAY BUT THE
L. A COUNTY H GH SCHOOL FOR THE ARTS IS AN OQUTSTANDI NG SCHOQOL.
| T HAS A TREMENDOUS REPUTATI ON, | T PRODUCES GREAT-- | T TRAI NS
AND PRODUCES GREAT TALENT OF THE KI DS WHO COVE THERE AND

VI RTUALLY EVERY STUDENT THAT GOES THERE HAS A VERY POSI Tl VE
EXPERIENCE AND | DON T THHNK I T'S-- WHATEVER THE | SSUES ARE
HERE | S NOT SOVETHI NG THAT SHOULD TAI NT THE ENTI RE-- THE

ENTI RE SCHOOL. JUDA NG FROM THE NUMBER OF PEOPLE I N My-- I N MY
DI STRI CT ALONE WHO ARE ANXI QUS TO HAVE THEI R CHI LDREN ATTEND
TH'S SCHOCOL, |F THIS WAS SUCH A TERRI BLE PLACE, | DON T TH NK
THERE WOULD BE A LONG LI NE OF PEOPLE TRYI NG TO GET I N BUT
THAT' S NOT' TO SAY THAT YOU MAY NOT HAVE | SSUES THAT NEED TO BE
ADDRESSED. | THI NK THE SCHOCL OFFI CE OF EDUCATION, L.A.C. O E.,
| S BEG NNI NG TO ENGAGE AND | HOPE THAT THAT W LL-- THAT
PROCESS WLL COME TO A SATI SFACTORY RESCLUTION. My OFFICE | S
PREPARED TO HELP, MY STAFF HAS WORKED W TH SOMVE OF YOU, |

THI NK AND SO LET ME JUST LEAVE | T AT THAT. THANK YOU. | DON T
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1 KNOWIF ANYBODY ELSE W LL SAY ANYTHI NG BUT | F NOT, THANK YQU
2  FOR COM NG

4 KING CHEUNG MAY | JUST SAY ONE COMVENT?

6 SUP. YAROSLAVSKY, CHAI RVAN: YES.

8 KING CHEUNG ALL WE' RE ASKING, 1S THAT WE WANT TO TALK TO THE
9 SCHOCL, THE PRI NCI PAL, SUPERI NTENDENT, ASSI STANT
10 SUPERI NTENDENT BUT THEY REFUSE TO TALK TO US, W TH THE PARENTS
11 THAT BROUGHT THE PROBLEM TO THEM
12
13 SUP. MOLI NA: WHAT HAPPENED WHEN YOU MET W TH THE FACI LI TATOR?
14
15 ZEEV GOLDREI CH: WE WERE KI CKED QUT OF THE MEETI NG
16
17 SUP. MOLI NA: YOU WERE KI CKED OQUT OF THE MEETI NG WHY WERE YQU
18 KI CKED OQUT OF THE MEETI NG?
19
20 ZEEV GOLDREI CH: BECAUSE THE FACI LI TATOR SAID I T'S A MEETI NG
21 FOR HM AND THE SCHOOL BOARD AND HE DOESN T WANT ONLY ONE SI TE
22 TOBE THERE. | DIDN' T KNOW THAT WE HAD SI TES. ALL OF US HAVE
ONE SI DE, THE STUDENTS' SIDE AND HE SAI D, VELL, ONLY ONE SI DE
| S REPRESENTED HERE.
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1 SUP. MOLINA: | TH NK WHAT WE' RE ALL TRYI NG TO DO HERE | S
2 CREATE A-- CREATE A COOPERATI VE ATMOSPHERE AND | THI NK YQU

3 NEED TO BE SOVEWHAT COOPERATI VE. I T'S MY UNDERSTANDI NG THEY' RE
4 TRYI' NG TO ADDRESS THOSE | SSUES AND THEY' VE CREATED A MECHANI SM
5 FOR THAT. | THI NK THE LETTER COVERS IT, FOR THE MOST PART. |

6 KNOWIT S-- ONE OF THE THINGS | S THAT WE' RE NOT ALVWAYS GO NG
7  TO GET AN ANSVER TO EVERY SI NGLE THI NG VWVE WANT OUR WAY, SO

8 HOPEFULLY WE CAN HAVE A COOPERATI VE ATMOSPHERE. | THI NK

9 THEY' VE MADE SOMVE EFFORT TO CORRECT SOME OF THESE | SSUES AND
10 ADDRESS THEM TO THE EXTENT THAT THEY CAN AND IT ISN T AS

11  CLEARLY AS YOU RE PO NTI NG QUT, HAVI NG - KNOWN NG A LITTLE BIT
12 OF VWHAT' S GO NG ON.

13

14 ZEEV GOLDREICH: | DON' T TH NK A SAFETY | SSUE IS SOVETHI NG

15 THAT'S NOT- -

16

17 SUP. MOLI NA: THE SAFETY | SSUE, YOU RE MAKING I T SOUND AS | F

18 THERE WAS NOT A PARENT ON THE BUS AND THAT TEACHER WAS

19 REPRI MANDED FOR THAT | SSUE. YOU RE MAKING | T SOUND MJCH MORE
20 THANIT IS

21

22 ZEEV GOLDREI CH: THERE WAS NO TEACHER AND THERE WAS NO- -
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1 SUP. MOLINA: | DON T MEAN TO BE DI SRESPECTFUL BUT WE' RE TRYI NG
2 TO BE RESPECTFUL, WE' RE TRYI NG TO OPERATE AN ENTI RE SCHOOL | N
3 THOSE STANDARDS AND WE DI D CORRECT THAT.

5 ZEEV GOLDREICH NO, |IT WASN T CORRECTED, BECAUSE AFTER THAT

6 HAPPENED, A BUS WENT W TH ONLY A SECRETARY ON BOARD AND THE

7 SECOND BUS VENT W TH NO ADULT ON BOARD EXCEPT FOR THE DRI VER,
8 SO THE PROBLEM WAS NOT CORRECTED. AFTER WE | NFORMED EVERYBODY
9 AND AFTER WE COVPLAI NED ABQUT | T--

10

11 SUP. MOLI NA: AGAIN AND ON THAT LETTER, IT SAYS I F YOU HAVE

12 THOSE | SSUES, TO PLEASE RAI SE THEM

13

14 ZEEV GOLDREI CH: WE RAI SED THEM

15

16 SUP. MOLINA: THERE' S AN EXPECT-- SIR | DON' T TH NK WE HAVE A
17 COOPERATI VE RELATI ONSHI P HERE. WE' RE TRYI NG TO DO ALL THAT WE
18 CAN. THIS IS A SCHOOL THAT IS SO ESSENTI AL AND THERE ARE A LOT
19 OF STUDENTS, | TALKED TO SOMVE OF THE PARENTS MYSELF THAT ARE
20 VERY HAPPY WTH SOVE OF THE THI NGS THAT ARE GO NG ON AND WE
21 UNDERSTAND YOUR CONCERNS AND | T DOESN' T MEAN WE' RE TRYI NG TO
22 DISMSS THEM WE' RE TRYI NG TO CREATE AN ENVI RONMENT | N WHI CH
ALL OF | T CAN BE ADDRESSED AND | APOLOAQ ZE | F, I N FACT, THEY
DDN'T DO IT THE SECOND Tl ME, AND WVE W LL TAKE CARE OF THAT
FOR YQU.
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SUP. YAROSLAVSKY, CHAI RVAN: OKAY. WE W LL CONTI NUE TO WORK
WTH YOU. DORN?

SUP. KNABE: THIS IS LIKE A BAD P. T. A. FI GHT, FOUNDATI ON,
PARENTS, BOTH SI DES AND THE PARENTS ARE TRYI NG TO PUT THI S
BOARD IN THE M DDLE OF THI' S FI GHT AND, YOU KNOW OUR GOAL | S
TO MAKE SURE THAT THE KI DS ARE PROVI DED W TH THE ACADEM C
EDUCATI ON AND THEATRE, YOU KNOW EVERYTH NG ELSE OQUT THERE TO
MAKE SURE | T HAPPENS AND HOPEFULLY THERE W LL BE A LI TTLE
BALANCE TO THI S PROCESS BECAUSE WE OBVI OUSLY HAVE HEARD FROM
PARENTS ON THE OTHER SI DE, TOO, SO...

AUDREY SHI DI E: | HAVE JUST ONE REQUEST, THAT | NOTI CED THAT
THE KI DS, THE STUDENTS ARE NOT THE FOCAL PO NT WHEN | CAME TO
DISCUSS I T WTH THE PRI NCl PAL AND WTH L. A C. O E., FOR SOVE
REASON, THEY COVE BACK TO ME W TH PERSONNEL AND |' M NOT

| NVOLVED | N PERSONNEL. NO, | DON' T WANT TO BE | NVOLVED I N
PERSONNEL. | WANT THEM TO THI NK WHAT' S BEST FOR MY CHI LD.
THAT'S ALL | ASK. KIDS ARE | NTI M DATED. . .

SUP. YAROCSLAVSKY, CHAI RVAN: WELL, BUT YOU ARE | NVOLVED | N
PERSONNEL AND YOU VE | NVOLVED YOURSELF | N PERSONNEL. YOU KNOW
T AND 1 KNOWIT, SO IT S DI SI NCENUOUS TO SAY YOU DON T WANT
TO BE I NVOCLVED IN PERSONNEL. I T'S A DI FFI CULT SI TUATI ON. |
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THI NK YOU NEED TO UNDERSTAND THAT. | KNOWIT'S DI FFI CULT WHEN
I TS YOUR OAN CHI LD. |'VE BEEN I N THAT SI TUATI ON MYSELF BUT
THE-- THERE IS A PROCESS THAT NEEDS TO BE RESPECTED AND YQU
SHOULD HAVE A PROCESS THAT IS OPEN TO YOU TO MAKE YOUR VI EWS
HEARD. | F THEY HAVEN T BEEN HEARD ADEQUATELY AT L.A.C.OE., WE
ALL APOLOQ ZE FOR THAT BUT THERE ARE OTHER WAYS THAT YOU COULD
GET HEARD. YOU GOI' HEARD THROUGH OUR OFFI CE, YOU GOT HEARD
THROUGH THE OTHER OFFI CES, YOU CAN COVE HERE. THERE HAS BEEN
SOVE RESPONSE FROM L. A.C. O E. AND I'T MAY NOT BE ADEQUATE BUT
THERE ARE SOME THI NGS YOU VE ASKED FOR THAT MAY NOT HAPPEN AND
MAYBE SHOULD NOT HAPPEN, AND MAYBE YOUR OPINION IS JUST

| NCORRECT ABOUT CERTAI N PERSONNEL THAT YOU DON T CARE FOR. |
DON' T KNOW |'M NOT' THERE BUT |'VE BEEN | N ENOUGH CLASSROOMS
IN My LI FETI ME TO KNOW THAT THE VI EW6 OF PEOPLE WHO ARE NOT | N
THE CLASSROOM CAN SQOVETI MES-- YOU DON T-- SOMVETI MES YOU RE AT
A DI SADVANTAGE, YOQU ONLY SEE I T THROUGH ONE PRI SM THE SCHOOL
WLL SEE | T THROUGH ANOTHER PRI SM AND SOMVETI MES THE SCHOOL
ONLY SEES I'T THROUGH THEIR PRISM AND OUR PROBLEM | S, QOUR
CHALLENGE IS AND YOURS IS AND | HOPE YOU WLL TAKE THIS IN THE
SPIRIRT INWHCHIT IS GVEN IS TO SYNTHESI ZE BOTH YOUR GROUP,
THE PARENTS GROUP AND THE SCHOCL ADM NI STRATION. THI S SHOULD
NOT HAVE COVE TO THIS AND I'T SHOULD-- BUT | DON T THINK I T'S
JUST ONE SIDE'S FAULT OR JUST ANOTHER SIDE'S FAULT. | THI NK WE
PROBABLY, JUDG NG FROM EXPERI ENCE, LI FE EXPERI ENCE, WE ALL,
BOTH SI DES CONTRI BUTED TO THE SI TUATI ON. WE NEED TO JUST
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1 EXTRI CATE OURSELVES IN THE | NTEREST OF THE KIDS. | APPRECI ATE-
2 - WE ALL APPRECI ATE THE-- YOU TOOK TI ME OUT OF YOUR DAY AND

3 YOUR WORK TO BE HERE AND I T'S NOT' EASY TO DO THAT AND THAT I N
4 | TSELF I'S A STATEMENT AND VWE W LL CONTI NUE TO WORK W TH YQU

5 AND TRY TO RESOLVE |IT. WE DON'T WANT TO BE PUT IN THE M DDLE
6 OF IT BU WE REIN THE MDDLE OF IT.

8 KING CHEUNG YOU KNOW VWHAT THE PROBLEM | S THAT THE SCHOQL. . .

10 SUP. YAROSLAVSKY, CHAI RVAN: WELL, I'M SORRY, MR CHEUNG WE VE
11  HAD MORE OF A CONVERSATI ON THAN WE NORMALLY EVER DO IN PUBLI C
12 COVMVENT.

13

14 ZEEV GOLDREI CH: THANK YOU.

15

16 NA" AVA BAI FUS: THANK YOQOU.

17

18 SUP. YAROSLAVSKY, CHAIRVAN: YOU RE WELCOMVE. THANK YQOU FOR

19 COM NG WE HAVE OTHER PEOPLE. AUDREY SHI DI E, LYNDA MORAN AND
20 BRENDA WLSON. M SS SHI DI E?

21

22 AUDREY SHI DIE: YES. H . MY NAME | S AUDREY SHI DI E AND | ' VE BEEN
COM NG DOWN HERE TALKI NG TO GLORI A MOLI NA, YVONNE BURKE ABOUT
A | SSUE. THEY SUPPOSED TO BE CALLI NG ME BACK BUT THEY NEVER

D D. BE SHE CAN SAY SHE CAN TALK TO OTHER PARENTS BUT WHAT
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ABOQUT ME, |I'M A PARENT, TOO, WHEN I T COVE DOMN TO My KIDS. |
ASKED HER ABOUT TWO LETTERS | BROUGHT TO THEM AND GAVE THEM A
COPY OF. ONCE WAS WHEN MY PARENTAL RI GHTS WERE TERM NATED AND
THE OTHER ONE SAYI NG THAT MY PARENTAL RI GHTS WEREN T

TERM NATED, SO | ASKED HER AND YVONNE BURKE TO LOOK | NTO THE
MATTER. SHE CLAI MED SHE WAS, SHE CLAI MED SHE WAS GO NG TO GET
BACK TO ME, GLORI A MOLI NA, YVONNE BURKE. NO ONE CALLED ME AND
I WAS ASKI NG HER AND |I'M COM NG BACK AGAIN W TH THE SAME

| SSUE. HOW MANY TI MES DO | HAVE TO COVE AND ASK ABOUT THI S
SAME | SSUE? | F SHE CAN CALL PARENTS ABOUT A SCHOOL PROBLEM
WHY CAN T SHE CALL ME ABOUT A COURT PROBLEM? AND ALL | WANT TO
KNOW IS, WHAT'S GO NG ON W TH THE CASE, ARE ANYBODY LOOKI NG
INTO I T? | DON T THI NK SO, BECAUSE | F THEY WAS, SHE GOT MY
NUMBER. | LEFT MY NUMBER 50 TI MES W TH HER SECRETARY AND |'D
LI KE TO KNOW GLORI A MOLI NA, WHY HAVEN T YOU CALLED ME BACK?

SUP. MALI NA: VWHEN YOU LEFT YOUR NUMBER W TH MY SECRETARY,

VWH CH SECRETARY DI D YOU TALK TO?

AUDREY SHI DI E: THE ONLY ONE.

SUP. MOLI NA: VHI CH ONE?

AUDREY SHIDIE: | DON T KNOW HER NAME.
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SUP. MOLI NA: YOU DON' T KNOW HER NANME.

AUDREY SHI DI E: NO, BUT SHE SAI D SHE GAVE YOU THE MESSAGE.

SUP. MOLINA: NO YOU DI D NOT CALL MY OFFI CE, NMA' AM

AUDREY SH DIE: OH, YES, | DD | CALLED YOUR OFFI CE, TALKED TO
YOUR SECRETARY. | SAID IS GLORI A MOLI NA AVAI LABLE? SHE SAI D,
WHAT' S YOUR NAME? | SAI D AUDREY SHI DI E, TAKE MY NUMBER DOMN
AND MY NAME, G VE HER THE MESSAGE.

SUP. MOLI NA: MA' AM AGAIN, THE | SSUE HERE AND | DON T KNOW TO
WHAT EXTENT AND |'LL SAY I T AGAIN AND WE' RE GO NG TO- - WE HAVE
BEEN LOOKI NG FOR YOUR | NFORVATI ON, WE DON' T HAVE | T, WH CH
MEANS THAT MORE THAN LI KELY YOU DIDN T CALL QUR OFFI CE, BUT
JUST SO THAT YOU KNOW THESE ARE | SSUES THAT ARE UNDER

CH LDREN S SERVI CES AND UNDER THE COURTS THAT WE ARE NOT
AUTHORI ZED TO BE I NVOLVED I N. WHEN YOUR PARENTAL RI GHTS ARE
TERM NATED, THOSE ARE NOT OUR DETERM NATI ONS, THOSE ARE. ..

AUDREY SHI DI E: BUT THEN AGAI N, | GAVE YOU ANOTHER LETTER

SAYI NG THAT THEY WASN T TERM NATED AND YOQU SAI D, YOU, YOURSELF
AND YVONNE BURKE, SAID, "OH WE RE GO NG TO LOOK | NTO THAT, "
BUT YOU NEVER DI D, YOU NEVER DI D GET BACK IN TOUCH W TH ME.
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1 SUP. MOLINA: ...FOLLOW UP AND CONTACT OUR OFFI CE, MA' AM WE
2 CAN T MAKE THI S UP BY QURSELVES, SO...

4 AUDREY SHI DI E: WELL, YOU TOOK RESPONSI BI LITY FOR I T.

6 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. | THINK SHE' S-- | TH NK

7 SHE'S MADE HERSELF CLEAR WE CANNOT | NTERVENE | N A MATTER THAT
8 |'S PENDI NG BEFORE A COURT OR THAT HAS BEEN ADJUDI CATED BY A

9 COURT. | DON T KNOWWHAT YOU THOUGH YOU HEARD FROM ANY MEMBER
10 OF THI'S BOARD BUT THI S | S STANDARD OPERATI NG PROCEDURE.

11

12 AUDREY SHI DI E: BUT THEY ALSO SAlI D THAT. ..

13

14 SUP. YAROSLAVSKY, CHAI RVAN: WELL, | APOLOG ZE.

15

16 SUP. MOLINA: Ms. SHI DI E, YOU HAVE G VEN US THREE DI FFERENT

17 ADDRESSES. 8511 SOUTH MAI N, 707 EAST 8TH 84TH, 311-1/2 WEST
18 33RD. ..

19

20 AUDREY SHI DI E: THAT'S MY RESI DENCE-- THAT'S WHERE | MOVED TO
21 NOW

22

SUP. MOLI NA: WELL, WE RESPOND TO YOU ON THE ADDRESSES THAT WE
HAVE.
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1 AUDREY SHI DI E: OKAY. THEN | CALLED RECENTLY AND GAVE YQU THE
2 ADDRESS THAT | MOVED TO 311-1/2 WEST 33RD STREET.

4 SUP. MOLINA: WE'LL SEND THE LETTERS TO THAT NEW ADDRESS.

6 AUDREY SHI DI E: THANK YOU.

8 SUP. YAROSLAVSKY, CHAI RVAN: THANK YQU, Ms. SHI DI E. LYNDA

9 MORAN, BRENDA W LSON AND JAMES EBERT.

10

11 BRENDA W LSON: GOOD AFTERNOON.

12

13  SUP. YAROSLAVSKY, CHAI RMAN: GOOD AFTERNOON.

14

15 BRENDA W LSON: GOOD AFTERNOON, CHAI RVAN, SUPERVI SORS MOLI NA,
16 KNABE, MS. BURKE, ANTONOVI CH. WE COVE BEFORE YOU TODAY W TH
17 SOVE CONCERNS. | KNOW OUR FACES ARE PROBABLY KIND OF FAM LI AR
18 NOW |'M BRENDA W LSON, PRESI DENT OF NEW | MAGE EMERCGENCY

19 SHELTER, LI NDA MORAN, DEPUTY DI RECTOR AND JI M EBERT, PROGRAM
20 ADM NI STRATOR BUT WE COMVE BEFORE YOU THIS MORNING WTH A MAJOR
21 CONCERN. NOW YQU KNOW A FEW WEEKS AGO WE BROUGHT THE WOMEN
22 HERE FOR A PRQIECT THAT WAS APPROVED BY SUPERVI SOR BURKE' S

23 OFFI CE FOR TRANSI TI ONAL HOUSI NG FOR HOVELESS WOMVEN. AND WE

24  WROTE THAT BECAUSE WE WERE SEEI NG A CONTRACT, 100, WELL OVER

25 200 WOMEN AND YOQU VE COMVE TO OUR HEED AND SOLVED THAT AND WE
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1 SAY THANK YOU. WE HAVE A PENDI NG GRANT W TH SUPERVI SOR KNABE' S
2 OFFICE WE' RE WAI TI NG ON AS WELL BUT TODAY'S | SSUE | S VERY,

3 VERY MAJOR YOU KNOW | LOCK BACK OVER THE LAST 18 YEARS THAT
4 WE PROVI DED EMERGENCY SHELTER SERVI CES I N THE COUNTY OF LOS

5 ANGELES AND WHAT COVES TO M ND THE MOST FOR THE THREE OF US I S
6 TH S LAST W NTER SHELTER PROGRAM THAT ENDED MARCH THE 15TH WAS
7 OUR WORST OF 18 YEARS | N OPERATI ON. | SAY THAT BECAUSE WE

8 SERVED, AFTER THE PROGRAM ENDED ON MARCH THE 15TH, THE 16TH,

9 WE-- THE CONTRACT WAS FOR 400. VW TOOK | N AN AVERAGE OF ABOUT
10 155. VE TURNED AVWAY UPWARDS OF 200. WE HAD TO SCLIC T THE

11  ASSI STANCE OF TWO OF THE POLI CE DEPARTMENTS OF CENTRAL

12 DIVISION AND THE NEWTON DI VI SI ON TO HELP US BECAUSE | T WAS

13  JUST OVERWHELM NG WE' RE GO NG TO BE FACED W TH THAT PROBLEM
14 | F NOT MAJOR AGAIN THI S YEAR. WE HAVE TWO WEEKS LEFT I N THE

15 W NTER SHELTER PROGRAM MOLI NA AND YARCSLAVSKY, PLEASE, THI S
16 |'S VERY | MPORTANT.

17

18  SUP. YAROSLAVSKY, CHAIRMAN: |'M LI STENI NG GO AHEAD.

19

20 LYNDA MORAN:. THANK YOQU.

21

22 BRENDA WLSON: THANK YOU. IT"S A MAJOR CRISIS. | MEAN, WE ARE
SEEI NG BELIEVE I'T OR NOT, AN AVERACE OF...
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1 SUP. YARCSLAVSKY, CHAIRVAN: |'LL G VE YOU AN EXTRA M NUTE.
2 WE'LL G VE YOU AN EXTRA M NUTE. GO AHEAD.

4 BRENDA W LSON: WE' RE SEEI NG AN AVERAGE OF 25 MORE NEW CLI ENTS
5 A NCGHT. NON WE VE MAI NSTREAMED WELL OVER 3, 800 LAST YEAR

6 ALONE BUT WE' VE TAKEN I N 4,000 NEW SO, | MEAN, THE CYCLE

7 CONTI NUES AND | T CONTI NUES. WE NEED HELP. | HAVE SOME STATS

8 HERE |'D LIKE TO SHARE WTH YOU AND THE FI RST | S, JUST FROM

9 MARCH THE 16TH WHEN THE W NTER SHELTER ENDED AND THE YEAR

10 ROUND BEGAN, FOR A THREE- MONTH PERI OD, WE SERVED 35, 794

11 CLI ENTS. WE TURNED AWAY 11, 353. THAT'S A LOT OF FOLKS THAT WE
12 COULDN T SERVE. AND, OF THAT, THE TOTAL THAT WE DI D SERVE WAS
13  47,147. THAT'S A LOT OF PEOPLE. AND | GUARANTEE YOQU, | T SCARES
14 US EVERY TIME WE THI NK ABQUT THI S. THE 15TH, I N TWO WEEKS,

15 HERE WE COMVE BACK AGAIN TO THI S | SSUE. WE' VE EVEN HAVE HAD TO
16 PUT SECURI TY OFFI CERS ALONG THE FENCE TO KEEP THE CLI ENTS FROM
17 CLI MBI NG OVER THE FENCE TO TRY TO GET I N AND WE' RE STI LL

18 TAKING I N OVER 150 AND THE SI TUATI ON HAS GOTTEN WORSE I N L. A
19 COUNTY, AND WE' RE NOT JUST SERVI NG THE CLI ENTS | N SUPERVI SOCR
20 BURKE' S OFFI CE-- DI STRICT. THEY COME FROM ALL OVER, ALL OVER
21 SEEKI NG SERVI CES. SO WHAT WE' D LI KE TO ASK CF YQU TODAY I S. ..

22

SUP. YAROSLAVSKY, CHAI RVAN: DO YOU WANT TO TURN I T OVER TO
HER? | S THAT M SS W LSON.
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1 BRENDA WLSON: YEAH SHE'S GO NG TO TURN HERS OVER TO ME. SO
2 WE' RE COM NG BEFORE YOU TODAY TO SAY WE NEED HELP. WE NEED

3 HELP. AND THI S W NTER SHELTER PROGRAM | HAVE A TENT ATTACHED
4 TO THE 400 BEDS. OUR PARKI NG LOT IS A STRUCTURED TENT NOW

5 WH CH SERVES 200. |IF WE COULD GET THE FUNDS TO AT LEAST

6 OPERATE UNTIL JULY THE 1ST, IN THE TENT, WH CH WOULD COVER 200
7 BEDS AND, THEN, WTH THE 400, WE FEEL CONFI DENT THAT WE CAN

8 SERVE 600-- WELL, WE KNOW WE CAN SERVE 600 BUT IT WON' T BE--

9 THE | MPACT WLL NOT BE AS GREAT.

10

11 LYNDA MORAN: | THI NK ONE | MPORTANT | SSUE THAT PERHAPS NMES.

12 WLSON FORGOT TO STATE IS THAT RI GHT NOW THERE ARE 18 W NTER
13 SHELTER PROGRAMS | N EXI STENCE. AS OF MARCH THE 15TH, THOSE 18
14 PROGRAMS W LL NO LONCER-- WELL, THEY WLL CLOSE UNTIL, OF

15 COURSE, DECEMBER 1, WHEN THE W NTER SHELTER PROGRAM BEG NS AND
16 ONCE IT, YOU KNOW STARTS AGAIN. SO I T SERVES 2, 100 HOMVELESS,
17 SO, AT THE END OF THE MARCH 15TH WHEN THEY ALL CLOSE, THE

18 PROBLEM I S WE HAVE CLOSE TO WELL-- WELL OVER 400 OR MORE

19 CLI ENTS THAT ATTEMPT TO GET | NTO OUR YEAR- ROUND SHELTER

20 PROGRAM WHI CH MAX IS 400 AND I T'S JUST BEEN DEVASTATI NG

21 THANKS TO THE NEWON POLI CE DEPARTMENT AND CENTRAL DI VI SI ON. . .

22

SUP. YAROSLAVSKY, CHAI RVAN: WHERE |'S YOUR SHELTER?

BRENDA W LSON: 3804 BROADWAY PLACE.
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SUP. YAROSLAVSKY, CHAI RVAN: HAVE YOU DI SCUSSED THI S-- THIS IS
SUPERVI SOR BURKE' S DI STRI CT, CORRECT?

BRENDA W LSON: YES, YOU KNOW THEY' RE HOVELESS. THEY COVE FROM
ALL OVER

SUP. YAROSLAVSKY, CHAI RVAN: HAVE YOU DI SCUSSED THI S W TH
SUPERVI SOR BURKE' S OFFI CE AT ALL?

BRENDA W LSON: NO. VELL, WE WERE HOPI NG SHE' D BE HERE TODAY
BUT, AGAIN, |ISN T THE HOVELESS OF THE COUNTY EVERYONE' S | SSUE,
ALL YOUR | SSUE? | MEAN, IT'S NOT LI KE THEY HAVE HOVES. THEY
COVE FROM ALL OVER

SUP. MOLI NA: WE DON' T HANDLE THEM THI S WAY, MA' AM | MEAN, YOU
KNOW THAT. YOU COULD HAVE COME | NTO OUR OFFI CE, YOU COULD HAVE
SAT DOWN W TH SOMVE OF OUR FOLKS. | MEAN, WHAT DO YOU WANT US
TO DO Rl GHT NOWP HAND YOU A BUNCH OF DOLLARS? VWHAT DO YQU
WANT?

LYNDA MORAN: OH, NO

SUP. MOLINA: SO THE | SSUE | S WE HAVE THREE PEOPLE | N THE
C. A O'S OFFI CE WHO ARE HANDLI NG HOMELESS SERVI CES, WE HAVE
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1 L.AHS A THAT DCES I T, WE HAVE PEOPLE IN OQUR OMN OFFI CES.
2 REALLY THI NK. ..

4 LYNDA MORAN: VELL, WE WANTED TO SHARE THI S | NFORVATI ON FROM
5 YOQU.

7  SUP. YAROCSLAVSKY, CHAI RVAN: YOU RE ENTI TLED TO DO THAT.

9 SUP. MALINA: WE' RE TRYI NG TO UNDERSTAND FOR A MECHANI SM TO GET
10 SOVE RESOLUTI ON. JUST SHARI NG I'T AND DROPPING I T I N A BUCKET
11 IS NOT AN ANSWER

12

13 BRENDA W LSON: WELL, HAVE WE EDUCATED YOU TO WHAT' S GO NG ON?
14

15 SUP. YAROSLAVSKY, CHAIRVMAN. LET ME CUT TH S OFF. VWHAT |I'M

16 GO NG TO ASK IS, DAVID, |F YOU COULD HAVE-- GET THEI R CONTACT
17 NUMBERS AND HAVE YOUR HOMVELESS COORDI NATORS CONTACT THEM WHEN
18 | T'S POSSI BLE AND SEE. . .

19

20 SUP. KNABE: WE WORK W TH THEM ON THE LONG BEACH AREA ON A

21 NUMBER OF OCCASI ONS AND THEY DO GREAT WORK AND WE' RE TRYI NG TO
2 WORK WTH YOU ON THE L. A H S. A THING TOO SO HOPEFULLY.. .

SUP. YAROSLAVSKY, CHAI RVAN: THERE ARE A NUMBER OF AGENCI ES | N
TH'S SAME S| TUATI ON WHO GET W NTER SHELTER FUNDS AND THEN,
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COVE SUMVERTI ME, I T'S A DI FFERENT BALL GAME AND | APPRECI ATE
THE OPPORTUNI TY WE HAVE BUT I T'S NOT JUST IN TH S PARTI CULAR
CASE, SO THAT MAY BE THE MORE GLOBAL | SSUE BUT WE' LL PUT YQU
TOGETHER W TH THE RI GHT DEPARTMENT. THAT' S ALL WE HAVE. WE
HAVE CLOSED SESSI ON.

CLERK SACH HAMAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-1, CS-2 AND CS- 3,
CONFERENCES W TH LEGAL COUNSEL REGARDI NG EXI STI NG LI Tl GATI ON,

| TEM CS-4, CONFERENCE W TH LEGAL COUNSEL REGARDI NG SI GNI FI CANT
EXPOSURE TO LI TI GATI ON, ONE CASE, AND | TEM CS-5, | NTERVI EW AND
CONS|I DER CANDI DATES FOR APPO NTMENT TO THE PCSI TI ON OF

DI RECTOR OF CHI LD SUPPORT SERVI CES AND CONFERENCE W TH LABCOR
NEGOTI ATOR, M CHAEL J. HENRY, DI RECTOR OF PERSONNEL, AS

| NDI CATED ON THE POST AGENDA AND SUPPLEMENTAL AGENDA. THANK
YQU.
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REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON FEBRUARY 27, 2007

CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON
(Subdi vision (a) of Governnment Code Section 54956.9) Alice
Mtchell, et al. v. County of Los Angeles, et al., US.
District Court Case CV 03-08421

This is a lawsuit seeking damages for alleged violation of
civil rights and wongful death against the County and

Sheriff's Deputies.

ACTI ON TAKEN:. The Board authorized its |egal counsel to file
an appeal fromthe judgnent of the United States District

Court in the aforenmenti oned case.

The vote of the Board was unani nous with Supervisor Burke

bei ng absent.

CS-2. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON
(Subdi vision (a) of Governnment Code Section 54956.9) Deborah
A. R cketts v. Conny B. McCormack, et al., Los Angeles
Superior Court Case No. BC 318044
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1 This litigation involves the issue of whether the County
2 Recorder failed to tinely record and i ndex reconveyances of

3 deeds of trust. No reportable action was taken.

5 CS-3. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

6 (Subdivision (a) of Governnment code Section 54956.9) Dennis
7 Rutherford et al. v. Sherman Block, et al., United States

8 District Court for the Central District of California, Case
9 No.CVv 75 04111- DDP

10

11 This is a continuing class action | awsuit concerning

12 conditions of confinenent in the County jails. No reportable
13 action was taken.

14

15 CS-4. CONFERENCE W TH LEGAL COUNSEL - ANTI Cl PATED LI Tl GATI ON
16 (Subdivision (b) of Governnent Code Section 54956. 9)

17 Significant exposure to litigation (one case)

18

19 No reportable action was taken.

20

21 CS-5. PUBLI C EMPLOYMENT ( Gover nnment Code Section 54957)

22 Interview and consi der candi dates for appointnent to the
position of Director of Child Support Services CONFERENCE W TH
LABOR NEGOTI ATORS ( Gover nment Code Section 54957.6) Agency

Representative: Mchael J. Henry, Director of Personnel;
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1 Unrepresented Enpl oyees: Candi dates for position of Director

2 of Child Support Services.

4 ACTI ON TAKEN: The Board pursuant to County Code Section

5 2.06.010B, waived the provisions of 2.06.010A and 2.06.020
6 through 2.060.030, and appointed Steven J. Golightly to the
7 position of Director of Child Support Services, effective

8 April 1, 2007; and instructed the Director of Personnel to
9 negotiate an annual salary and execute an at-will enpl oynent
10 contract which is approved as to formby the County Counsel
11 subsequent to approval of an annual salary for Steven J.

12 olightly by the Board of Supervisors.

13

14 The vote of the Board was unani nous wth Supervisor Burke
15 bei ng absent.

16

17

18

19

20

21
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|, JENNIFER A. HINES, Certified Shorthand Reporter

Nunmber 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors February 27, 2007,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this 1st
day of March 2007 for the County records to be used only for
aut henti cati on purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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